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White Earth Tribal & Community College Financial Recovery Plan Report Update 

August 31, 2017 
 
Introduction 
 
HLC reviews accredited and candidate institutions' financial information to determine whether 
an institution operates with integrity in its financial functions (see Criterion 2, Core Component 
2.A). 

The Institutional Update includes financial data, which is reviewed through HLC’s Financial 
Indicator Process. 

The financial data submitted in the Institutional Update generates a Composite Financial Index 
(CFI). For private institutions, HLC uses the financial ratios required by the U.S. Department of 
Education and for public institutions, HLC relies on the financial ratios recommended in 
Strategic Financial Analysis for Higher Education: Identifying, Measuring & Reporting Financial 
Risks (Seventh Edition), by KPMG LLP; Prager, Sealy & Co., LLC; Attain LLC. 
(https://www.hlcommission.org/Monitoring/financial-indicator-process.html) 

White Earth Tribal and Community College (“WETCC”) is identified with the HLC and MN Office 
of Higher Education (“OHE”) as a private institution.  But, as previously and for the purposes of 
this financial analysis and review, WETCC, as a Tribal College and with the particular community 
focus of our mission, meets criteria that could be considered a public institution.  To be 
recognized as a Tribal College, the college must be charted by a federally recognized tribal 
government.  WETCC was established by charter from the White Earth Nation in 1998.  The 
Charter was significantly amended in 2000 to strengthen the autonomous authority of the 
WETCC Council of Trustees. 

The White Earth Nation charter establishes the purpose of WETCC to “…provide curricula and 
programs leading to degrees, diplomas and certificates…promote scholarly research, preserve 
Anishinaabe language, history and culture, and other educational activities to serve the people 
of the White Earth Reservation and surrounding communities.”  To fulfill this purpose, WETCC 
does not restrict enrollment based on academic scores.  We maintain affordable tuition and 
fees and we actively recruit all potential students regardless of ethnicity on the White Earth 
Reservation and surrounding region. 

Like other public institutions, WETCC is established by a government charter, relies on and 
receives appropriations for operations from the White Earth Tribal Council, has a charter-
defined purpose to serve public higher education needs (particularly in and around the White 
Earth Reservation), and follows all rules, laws, and requirements of the various federal, state, 
and tribal government programs relevant to academic and student support programs.  
However, we also follow several structural requirements of a private institution.  For example, 
to obtain funding and accreditation, WETCC has non-profit status; is registered as a non-profit 

https://www.hlcommission.org/Monitoring/financial-indicator-process.html
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corporation with MN; has a status of private with the HLC and MN OHE; files IRS 990 returns; 
maintains accounting records in accordance to Governmental Accounting Standards Board 
(GASB); and has a financial and A133 audit. 

In the letter to WETCC dated December 2, 2016, the Higher Learning Commission (HLC) provided 
formal notification and official record of action taken concerning WETCC by the Institutional 
Actions Council of the HLC.  The letter noted the following: 
 
Accept Report with Qualifications:  Overall, the institution addressed the financial concerns 
adequately, however, the panel has concerns on the following matters that the institution should 
consider in future planning. 

 
Specific Concerns: 
 
The report did not discuss all the index items nor the CFI, per se.  While the monitoring report 
provide by White Earth Trial and Community College documented several items in a plan to 
achieve financial progress, they are still rather far form meeting the minimal financial index 
requirement; thus further monitoring by the Commission is warranted.  The Panel considered a 
requirement for a subsequent monitoring report, but since a Focused Visit is scheduled for 
October 2017, and the institution does not appear to be in danger of not meeting short-term 
commitments, the Panel believed October 2017 would give the institution sufficient time to 
demonstrate substantial progress towards financial stability.   
 
The report for the next visiting team should include: 
 

1) An update on the financial action plan sowing actual progress and adjustments to the 
plan based on past results.  The Panel suggest WETCC add some measures to the plan 
(such as Key Performance Indicators) that would help the institution track progress in a 
meaningful way. 

 
2) An analysis of CFI component scores AND the effect on the overall CFI. 

 
3) A five -year budget, beginning ’14-’15 that shows budget vs. actual expensed for the first 

two years (’14-15 and ’15-16) and projected budgets for the following three years with a 
narrative that explains major changes.  This can be in the QuickBooks format that was 
provided in this report. 

  
The body of this report will speak to the above stated concerns and will include an attached 
addendum of the five-year budget.  Additionally, narrative from the previous Financial Report is 
bolded throughout and is followed by financial analysis updates. 

As was stated in the financial report dated November 15, 2016: 

“Because of the weak financial component ratios, the college is continuously 
searching for ways to improve the financial stability of the institution.  Planning 
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continues to play an essential role in an institution’s financial health. A good 
strategic plan includes metrics that translate the college’s mission, vision, and 
values into specific end points. Strategic planning is intricately linked to resource 
allocation.  To carry forth the strategic plan takes a dedicated governing board, 
administration, staff and active outreach to constituents for input from the 
external community.  Although there has been significant turnover for WETCC, 
especially at the administrative level, as a part of an overall institutional goal we 
have engaged in a collaborative planning effort at every level of the institution 
and updated the WETCC Strategic Plan.  In doing so, our updated plan has 
aligned departments to cohesively work towards accomplishing the specified 
goals and objectives designed to improve student success.  We directly tie 
budget decisions to the plan which ultimately prepares us to increase financial 
stability and growth.” 

Planning continues to be an essential role in the College’s financial health. The College has been 
continuously updating the Strategic Plan throughout the year and using it as a tool to monitor 
how much activity is being completing throughout this fiscal year. Directors and Department 
Managers are receiving monthly budget comparison reports to monitor their spending so they 
can relate it to the activities being conducted. This is a very big change from the prior year’s 
administration, and prior to the current Finance Director. Previously, the Development Director 
steered the budgeting and financial planning and monitoring. Directors indicated there was little 
transparency in the budget and financial status throughout the year which hindered the other 
departments in strategic planning. The Directors and Department Managers are now actively 
involved in the budgeting process. Current expenses and activities are reviewed and attached 
with the strategic plan which guides their identification of budgetary needs connected to the 
strategic plan for the upcoming fiscal year. A new spreadsheet is utilized enabling them to see 
the prior year’s budget, actual expenditures to date, and the amount projected to spend on the 
future fiscal year to advance strategic goals. 

Along with the Directors and Department Managers receiving monthly reports, the Council of 
Trustees (“COT”) has been receiving monthly financial statements from the Finance Director who 
presents them at the monthly board meetings. This process ensures the COT understands the 
financial statements and addresses any financial questions. This has been a major improvement. 
The COT has indicated confidence in the accuracy of the financial statements and clarity for ease 
in understanding them. The statements presented are the same every month for consistency and 
the Finance Director goes through the line items with them to explain monthly 
revenues/expenses and anything out of the ordinary.  

A major responsibility of the COT is to approve the overall budget for each upcoming fiscal year. 
The overall annual budget is presented to the COT by the Finance Director at regular monthly 
meetings. The current Finance Director monitors the budget closely and signs off on purchases 
to ensure efficient spending. This may be an uncommon practice among other institutions, 
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however, with concerns of the financial ratios from the Higher Learning Commission, we need to 
take extra measures to ensure the financial stability of the College.  

 

Historically the Primary Reserve ratio has trended as follows: 

 

Figure 1 WETCC Historical Primary Reserve Ratio 

 

The current year’s Primary Reserve ratio is shown above in quarters. We are one-month shy of 
our fiscal year end and are hoping to finish this year at or above the -.80 ratio for 2016. The trend 
of the last six years demonstrates the college is moving towards an allowable primary reserve 
strength. It has been a slow progression for the College, however, we see financial stability 
increasing steadily. It may take as long as five years to get above the negative ratio but, this is 
being taken into consideration when conducting strategic planning. The College is making 
incremental steps at building budget savings to be deposited into savings accounts. Compared to 
the overall budget, the amounts would not be substantial to sustain operations if funding was 
not awarded, but we are pleased to take small steps in the right direction.  
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Historically the Net Income ratio has trended as follows: 

 

Figure 2 WETCC Historical Net Income Ratio 

 

The current year’s Net Income ratio is shown above in quarters to demonstrate the current status 
of the college. We have money from tuition and tribal appropriation yet to be paid during the 
last fiscal quarter. This will help increase the net income ratio for the current fiscal year. We have 
budgeted to spend less than the prior year and are on target to finish the fiscal year under budget. 
The funds will carry forward from this fiscal year and are to be used towards long-term college 
planning and financial strength. This trend over the last six years shows fluctuation from the 
different construction projects the college has undertaken. Majority of the funding for the 
construction projects have been grant awards which has allowed the college to minimize 
expenses and gain unfinanced assets. The College believes this ratio will continue to trend 
upward as we commit to “doing more with less”. The College is proposing to decrease spending 
by $200,000 in our budget for the next fiscal year. The College feels by minimizing costs we can 
increase the net income ratio considerably over the next five years.  
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Historically the Return on Net Assets ratio has trended as follows: 

 

Figure 3 WETCC Historical Return on Net Assets Ratio 

 

As with the prior two ratios, the Return on Net Asset ratio for the current year is shown above in 
quarters. This ratio has had minimal changes. The change in total net assets has changed by a 
considerable amount over the past six years from new construction, however, because of debt 
from the last construction project there is minimal impact on the ratio. Part of the project was 
funded with New Market Tax Credits and, if compliance is met, the debt will be forgiven after 
eight years. The college has complied thus far and has no concerns about meeting the criteria for 
the debt forgiveness.  

The White Earth Reservation Tribal Council (“RTC”) passed a resolution guaranteeing a minimum 
allocation of $175,000 a year to ensure complete payment of the debt is met. This will help 
increase the long-term return on net assets ratio but not for another seven years. Currently the 
college is working on minimizing expenses, but when granted dollars from federal agencies, the 
funds must be spent in the allotted timeframe or there is potential to lose the funds. 
Approximately one-third of funding comes from the Department of Education (Title III) and 
another one-tenth comes from the Bureau of Indian Education (Indian Student Count), so 
carrying funds forward into the future hinders the eligibility to receive future awards. The College 
receives funding from the RTC for operating funds and hinders its chances for future 
appropriations if the funds are not spent in the appropriate fiscal period. The primary funds that 
can be carried over from year to year are student tuition and fees.  

As was stated in the financial report dated November 15, 2016: 
 

“In assessing our need to generate increased revenue through tuition increases, 
WETCC must also consider the larger impact of this decision on our student 
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demographic base.  Poverty is a reality of most WETCC students with 
approximately 98% of WETCC students receiving full financial support in the 
forms of grants and/or scholarships.  The total overall dollar amount of the 
tuition increase during this five year plan will be $56 per credit and will have 
minimal impact on WETCC students’ personal fiscal contribution. Essentially, 
since most students receive financial aid, the only impact to them will be 
nominal changes in the amounts they may be awarded in overage dollars they 
receive to help with other personal needs.  Because WETCC does not offer 
student loans, we are prioritizing strategies in the institutional development 
plan which will address gaps in financial support for full-time students.  The 
primary goal is to raise funds with the target outcome of providing scholarships 
for students who, for various reasons, are unable to receive federal financial aid.  
 
WETCC administration has developed a strategic plan to raise tuition.  Because 
we have recently hired multiple new staff at the administrative level, this five 
year plan has just been formulated and has not yet been formally adopted by 
the governing board.  However, in collaboration with the financial aid office, it 
has been determined to propose raising tuition 49% over a five year span, (the 
already approved and implemented 29% increase from $101/credit to 
$130/credit in AY 2016/2017 serves as year one) with staggered increases 
occurring every other year.  If this plan is adopted, tuition will be raised ten 
percent ($143/credit) in AY 2018/2019 and another ten percent ($157/credit) in 
AY 2020/2021.  At this time, the plan does not propose increasing any student 
fees. This aspect of tuition will need to be assessed formatively against the costs 
of inflation and variable student service costs as time goes on. The staggered 
approach of this plan will, theoretically, mean that no student will have to pay 
for more than one tuition increase during the course of her/his two-year term 
at WETCC (this of course will impact half-time students differently).  If this plan 
is approved by the COT, (using a 5% enrollment growth rate with a nominal 
87.6% census retention rate) it can be projected that we will a have steady 
incline in tuition revenue from 2016 to 2021 totaling at least $131, 976 at the 
end of the four-year period. This added revenue will have no related expenses 
associated with it.” 
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The COT has approved of the tuition increase plan for the next five years and will be as follows: 
 

 
Independent and 
Independent Students 

 
Full time - 24 Credits 

 
¾ time – 18 Credits 

 
½ time – 12 Credits 

 
2016-2017 

 
$3768.00 

 
$2826.00 

 
$1884.00 

 
2017-2018 

 
No Increase 

 
No Increase 

 
No Increase 

2018-2019 
$143.00 per credit 

 
$4080.00 

 
$3060.00 

 
$2040.00 

 
2019-2020 

 
No Increase 

 
No Increase 

 
No Increase 

 
2020-2021  
$157.00 per credit 

 
 
$4416.00 

 
 
$3312.00 

 
 
$2208.00 

 
With the tuition increases, the additional revenue created will be $648 per full time student a 
year by the fiscal year 2020-2021. The College understands the increase will not make a huge 
impact on the overall financial stability of the College but it’s a start. As mentioned above these 
funds are funds we can invest into long-term financial planning and sustainability.  
 

Historically the Viability ratio has trended as follows: 

 

Figure 4 WETCC Historical Viability Ratio 

 

The Viability ratio above is shown in quarters to demonstrate the college’s current status. The 
trend of the Viability ratio indicates it changed considerably in 2016. In 2016, the Phase III 
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construction project was complete. The total project was $3.5 million and the entire project was 
financed. With the New Market Tax Credits playing a part in the funding, the College had to 
finance the whole amount through the White Earth Tribal and Community College Foundation 
(“Foundation”). The Foundation is the secondary mortgage lender. This allows the money to 
return to the College in full circle through the Foundation. The Foundation in turn has an 
commitment to help the College in long-term financial planning. As mentioned earlier the 
construction was partially funded with New Market Tax Credits and $800,000 will be forgiven 
after the eighth year of completion. The credits shall be forgiven in 2023. Most of the other debt 
will be paid down by the fiscal year of 2023 as well. When this occurs, the Viability ratio will 
increase. 

The ratio has been considerably the same from 2016 to this fiscal year. Projections show it will 
stay consistent and continue to progress to the appropriate levels. Currently the College is in the 
process of adding to two existing college buildings. These construction projects will be funded by 
grants and RTC donations. There will be no debt associated with the projects and this will increase 
the amount of net assets the College has without related debt. The projects are not scheduled to 
be complete until the next fiscal period so the change in the ratio will be seen in the following 
fiscal year. When looking at the budget for the next three years, the College will not have a need 
to finance any major projects or purchases. We are confident the College has made the majority 
of major changes in the last three years to sustain the strategic goals and objections. 

Historically the Composite Financial Index (CFI) has trended as follows: 

  

Figure 5 WETCC Historical CFI 

  

The Composite Financial Index (“CFI”) ratio is shown above in quarters to demonstrate the 
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-12.00 -12.23
-12.64

-14.68

-0.53 -0.62 -0.66 -0.85 -1.69

-16.00

-14.00

-12.00

-10.00

-8.00

-6.00

-4.00

-2.00

0.00

CFI



 pg. 11                                       White Earth Tribal and Community College                            August, 2017 Finance Report 

we stated in our previous financial report the College is considered a private institution, however, 
it is felt the College is more in alignment with a public institution categorization. The private 
institution rate is between 1.0 and 1.4. As you can see in the diagram above, the College increased 
the CFI from -14.68 in 2015 to -0.53 in 2016. As mentioned previously in this report, we still have 
some revenue in the current year that will come in the last month of our fiscal year (September) 
and should end with the overall CFI at or above the 2016 amount. With strengthening planning 
and consolidating it with the budgeting process, this will help strengthen financial planning and 
stability. This strategic planning allows us to become more efficient in budgeting expenditures. 
We would like to point out there have been major changes College wide in the last year in regard 
to administration. There is an increased and concerted focus on financial stability. We understand 
it is a work in process and this progress be reflected in the ratio over time. The College continues 
to seek funding opportunities and hope to include the Foundation in establishing strategic 
fundraising goals to help bolster sustainability for the College.  

 

 

Figure 6 RTC Historical Contributions 

 

There has been consistent support from the RTC for the last seven years. We have consistently 
received appropriations in the $600,000 range, as shown above. The RTC believes in investing in 
the reservation’s future and has stressed the importance of continued support of higher 
education. Because the average WETCC student is not right out of high school in comes 
increasingly vital for the reservation community members be able to attend college while living 
at home close to family and heritage.  

The high rate of staff turnover at the college remains an issue but has seemed to stabilize 
presently. The college is close to being fully staffed. This allows the functionality of the college to 
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increase with less focus on training employees and more focus on achieving strategic goals and 
objectives.  

Along with most businesses, payroll expense is about 70% of the College’s overall budget. From 
the turnover over the past year, we have reorganized and redistributed job duties strategically 
among current employees rather than automatically filling all vacant positions. With this 
organizational philosophy for addressing staff changes, we will be saving over $100,000 in the 
next fiscal year on payroll expenses. The College understands with lower student count the 
payroll costs seem to be high, however, we are required to comply with all the same rules and 
regulations of any other institution of Higher Education and therefore it is paramount we have 
enough staff to complete compliance requirements. As we strive to meet our enrollment goals, 
this ratio is projected to change. 

As was stated in the financial report dated November 15, 2016: 
 

“WETCC already has mechanisms in place to assist students who are only 
attending school on a part-time basis.  Tuition waivers are offered to elders (limit 
of three credits per semester) and to any student taking a cultural course (limit 
of three credits per semester).  WETCC also offered free summer tuition the past 
two years for all students…Secondarily, this initiative also has the benefit of 
attracting new students to the campus to take free courses.  Although these 
methods sound antithesis to revenue generation, the financial impact is still 
positive for the college because of supplemental BIE funding.   
 
The BIE funding calculation allows us to receive financial support based on 
Indian Student Count (ISC).  The institution receives approximately $5,000 of 
additional funding for every 12 credits of ISC.  The free summer tuition waiver 
has served to increase our ISC for the past two summers: 
 2014 – 0 credit hours 
 2015 – 53 credit hours 
 2016 – 76 credit hours” 

 
These methods continue to be employed at the College and generated an additional $27,902 by 
offering free summer courses. The tuition from these students had the college charged for tuition 
would only been $5,980. Most of the students who came for the summer semester are not 
looking for a degree but looking to get a feel of college or further their understanding of the 
native culture. By offering free summer tuition the College not only gains full time students, it 
received over $22,000 in extra revenue from the Bureau of Indian Education (“BIE”). 

 

Five Year Budget Narrative 

As was stated previously, the College has proposed decreased spending by $200,000 in the 
budget for the next fiscal year.  Aside from construction costs, overall operating costs at the 
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College have decreased over the last two years. While some costs are fixed and the College 
cannot change the budget for them, costs are decreasing in other areas. For the current year, the 
College is under budget on several line items including: travel, salary, contracted repair and 
maintenance, supplies and various other expense accounts. We are making a great effort to keep 
expenses as low as possible while still improving the overall academic success of the College. One 
significant improvement in operational spending was the joint effort between the College and 
the Tribe to implement the new Great Plains accounting software completed in May. The College 
is in continuous efforts to decrease spending to enhance financial stability. We believe it will 
continue to strengthen as we continue to connect our budget to our strategic plan.  

The College’s overall revenue has decreased over the last two years and after this year will hold 
generally constant (Attached 5-year budget spreadsheet). In the past, the revenue significantly 
increased because of the construction projects and the grant awards the College has received 
towards the projects. The College is in the process of initiating two small construction projects 
and feel these will be the last physical infrastructure projects the College will be conducting for 
the foreseeable future. Upon completion of these projects, future budgets are projected to 
remain relatively constant.  

The RTC continues to provide financial support for our College and we are in the third year of a 
five-year award from the Department of Education (Title III). We are projecting to increase tuition 
revenue which is mentioned above in our five-year tuition increase plan. This will, of course, be 
dependent on our enrollment numbers. 

As mentioned above, about 70% of the College’s expenses are payroll expense. We have 
specifically decreased the salary budget for the next fiscal year over $100,000 because of 
reorganization and will continue to monitor payroll expense and staffing needs. As mentioned 
above the College financed the last Phase III construction project and interest on those loans will 
be additional costs the College will have to cover for the next seven years. The costs will diminish 
every year as the principal is paid. Inflation will play a role in the overall expenses and could 
increase over the next couple of years based on the economy. 

Everything being considered, the College is gaining financial stability and taking on the 
responsibility outlined from the HLC recommendations to strengthen the CFI ratio. Ability for 
progress is limited due to the size and location of the college however, we will continue to closely 
monitor the CFI ratio and link the impact to budgetary needs. 
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5-Year Budget 

 

 

 

 

 

 

 

 

 

 

2016/17 2017/18 2018/19
Oct '14 - Sep 15 Budget Oct '15 - Sep 16 Budget Budget Budget Budget

Income

Gifts, Grants, Contracts

462 · Federal Govt GGC 2,799,469.44 2,140,823.00 2,141,355.55 2,209,801.00 2,080,247.94 1,726,541.19 1,747,988.73

464 · Federal Pell&Admin  Awards 370.00 0.00 0.00 0.00 0.00 0.00 0.00

466 · State of MN Govt GGC 158,695.47 0.00 308,226.06 0.00 40,000.00 40,000.00 40,000.00

473 · Tribal Gov't 9,150.00 0.00 0.00 0.00 0.00 0.00 0.00

475 · Private Individuals 2,050.00 0.00 500.00 0.00 0.00 0.00 0.00

477 · Foundations, Societies & Assoc. 51,610.19 0.00 419,220.29 250,000.00 0.00 70,680.00 75,000.00

490 · Tribal Scholarships 86,743.00 0.00 71,677.25 0.00 0.00 0.00 0.00

Total Gifts, Grants, Contracts 3,108,088.10 2,140,823.00 2,940,979.15 2,459,801.00 2,120,247.94 1,837,221.19 1,862,988.73

Other Revenues

478 · WETCC Match 0.00 0.00 0.00 0.00 0.00 0.00 0.00

479 · In-Kind Revenue 0.00 0.00 15,184.00 0.00 0.00 0.00 0.00

480 · Donations 387.00 0.00 775.21 0.00 0.00 0.00 0.00

650 · Miscellaneous 3,622.25 6,559.00 6,508.15 3,645.00 89,354.00 15,620.00 18,000.00

Total Other Revenues 4,009.25 6,559.00 22,467.36 3,645.00 89,354.00 15,620.00 18,000.00

Other Student Fees

401 · Resident Undergrad Tuition Fee 152,029.00 82,407.00 212,486.85 125,000.00 175,000.00 175,000.00 185,000.00

411 · Campus Maintenance Fee 3,425.00 0.00 1,939.24 0.00 520.00 2,000.00 2,000.00

413 · Registration Fee 0.00 0.00 0.00 0.00 521.00 0.00 0.00

415 · Student Services Fee 8,505.00 0.00 5,935.61 3,620.00 521.00 6,700.00 6,700.00

417 · Student Activity Fee 4,252.50 0.00 2,983.89 0.00 519.00 3,645.00 3,645.00

417.1 · Student Activity Fee Contra 0.00 0.00 0.00 0.00 520.00 0.00 0.00

419 · Science Lab Fee 1,950.00 0.00 1,429.52 0.00 520.00 1,370.00 1,370.00

420 · Art Lab Fee 5,110.00 0.00 3,309.16 0.00 524.00 2,700.00 2,700.00

428 · Technology Fee 3,402.00 0.00 2,378.54 0.00 0.00 2,700.00 2,700.00

424 · Cafeteria Fee 0.00 0.00 7,192.44 0.00 82,000.00 32,000.00 39,000.00

Total Other Student Fees 178,673.50 82,407.00 237,655.25 128,620.00 260,645.00 226,115.00 243,115.00

Sales and Service

559 · General Books/Publication Sales 26,324.41 12,314.00 36,457.15 15,000.00 15,000.00 14,000.00 17,000.00

560 · Clothing Sales 1,189.00 0.00 1,987.50 0.00 500.00 3,200.00 2,700.00

Total Sales and Service 27,513.41 12,314.00 38,444.65 15,000.00 15,500.00 17,200.00 19,700.00

425 · Conference and Short Course Fee 5,650.00 7,850.00

441 · WERTC Tribal Appropriations 600,000.00 600,000.00 600,000.00 0.00 600,000.00 600,000.00 600,000.00

616 · Other Sales and Services 0.00 0.00 30.00 0.00 0.00 0.00 0.00

636 · Reimbursement 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total Income 3,923,934.26 2,842,103.00 3,847,426.41 2,607,066.00 3,085,746.94 2,696,156.19 2,743,803.73
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2016/17 2017/18 2018/19
Oct '14 - Sep 15 Budget Oct '15 - Sep 16 Budget Budget Budget Budget

Expenses

Cost of Goods Sold

5000 · Cost of Goods Sold 0.00 0.00 0.00 0.00 0.00 0.00 20,000.00

Total COGS 0.00 0.00 0.00 0.00 0.00 0.00 600.00

3,923,934.26 2,842,103.00 3,847,426.41 2,607,066.00 3,085,746.94 2,696,156.19 2,723,203.73

Expense

700 · Payroll Expenses

701 · Administration Salary/Wage 233,643.32 68,412.00 260,325.93 311,828.80 247,738.15 307,153.72 316,368.33

702 · Finance Salary/Wage 159,992.63 42,203.00 116,821.16 105,181.40 69,734.30 172,600.81 177,778.83

703 · Extensions Salary/Wage 196,525.69 223,981.00 202,509.73 157,061.00 276,686.00 176,403.06 181,695.15

704 · Per Credit Adjunct Faculty 69,164.13 12,500.00 67,541.63 72,130.00 60,000.00 0.00 0.00

705 · Faculty Salary/Wage 84,945.28 101,196.00 58,684.08 94,175.00 98,121.92 255,901.07 263,578.10

706 · Academic Salary/Wage 156,504.99 138,457.00 189,672.13 222,919.00 388,260.36 119,824.43 123,419.16

707 · Development Salary/Wage 191,378.11 113,110.00 196,677.59 165,913.40 230,392.75 234,344.28 241,374.61

708 · Student Service Salary/Wage 235,478.28 238,650.00 311,944.65 319,396.40 190,320.00 289,964.58 298,663.52

700 · Payroll Expenses - Other 29,951.93 480,587.00 106,117.08 0.00 0.00 0.00 0.00

Total 700 · Payroll Expenses 1,357,584.36 1,419,096.00 1,510,293.98 1,448,605.00 1,561,253.48 1,556,191.95 1,602,877.71

711 · Employee Benefits

711.1 · ER Benefit Admin Fees 103.50 0.00 1,338.05

712 · FICA 106,209.38 90,077.00 104,653.83 101,182.12 119,430.14 105,509.81 108,675.11

713 · Health Insurance 92,855.41 76,309.00 117,543.77 125,528.44 155,524.04 131,031.36 134,961.36

714 · Pension 32,746.25 38,000.00 37,294.73 57,743.84 78,059.07 77,809.60 80,143.89

716 · LTD/LIFE/STD 4,449.72 12,000.00 5,055.17 12,191.60 25,445.30 1,556.19 1,602.88

717 · Workers Comp 10,740.35 0.00 25,028.71 0.00 0.00 18,674.30 19,234.53

718 · State Unemplopyment Insurance 13,509.53 30,000.00 20,934.63 0.00 0.00 23,342.88 24,043.17

711 · Employee Benefits - Other 2,185.21 1,600.00 2,962.12 1,600.00 0.00 0.00 0.00

Total 711 · Employee Benefits 262,799.35 247,986.00 314,811.01 298,246.00 378,458.55 357,924.15 368,660.93

720 · Purchased Services

721 · Auditing Services 9,000.00 12,000.00 14,650.00 10,000.00 15,000.00 20,000.00 21,000.00

722 · Consulting Services 0.00 0.00 0.00 0.00 56,000.00 42,850.00 10,000.00

723 · Legal Services 900.00 5,000.00 7,992.67 8,000.00 8,000.00 2,500.00 2,500.00

724 · Other Professional Services 60,907.72 86,613.00 91,422.62 58,350.00 94,950.00 0.00 0.00

726 · Rental or Lease of Equipment 446.00 480.00 554.00 500.00 500.00 500.00 500.00

727 · Rental or Lease of Buildings 1,998.00 2,500.00 1,898.00 2,500.00 2,500.00 2,500.00 2,500.00

728 · Employee Travel Advance 26,831.05 26,495.00 45,198.65 28,260.00 97,801.00 69,000.00 72,000.00

729 · Employee Travel Expense 16,677.00 34,087.00 11,421.69 24,255.00 20,550.00 13,100.00 13,100.00

730 · Inservice/Prof. Development 14,996.01 36,483.00 3,453.23 32,700.00 20,000.00 5,700.00 5,700.00

731 · Property Insurance 17,159.77 20,000.00 19,377.90 21,200.00 27,000.00 24,500.00 25,500.00

734 · Other Insurance 2,948.00 0.00 3,059.76 2,950.00 4,500.00 7,000.00 8,000.00

735 · Postage and Express 2,396.83 2,928.00 4,312.97 2,700.00 2,250.00 950.00 950.00

736 · Printing and Binding 197.46 1,670.00 3,887.44 8,600.00 10,100.00 5,600.00 5,600.00

737 · Advertising 7,336.97 5,785.00 5,373.10 3,450.00 17,400.00 13,600.00 13,600.00

738 · Contracted Repair/Maintenance 16,780.47 25,000.00 27,035.93 10,000.00 172,000.00 23,000.00 24,000.00

739 · Transportation Services 0.00 0.00 6,197.72 1,000.00 1,000.00 0.00 0.00

740 · Licenses and Permits 22,778.81 13,371.00 17,673.73 19,100.00 1,500.00 14,300.00 15,000.00

741 · Interest Expense 3,881.91 4,000.00 67,203.32 4,000.00 0.00 178,600.00 175,000.00

741.5 · Other Interest/Penalties/SerCh 1,404.37 0.00 1,372.21 1,500.00 1,500.00 0.00 0.00

742 · Stipends 0.00 0.00 0.00 0.00 0.00 0.00 0.00

742.3 · Tuition, Books & Fee Expenses 0.00 0.00 31,519.91 0.00 0.00 0.00 0.00

742.5 · Other 0.00 0.00 0.00 0.00 0.00 0.00 0.00

742 · Stipends - Other 0.00 0.00 1,039.00 10,920.00 55,240.00 6,900.00 8,500.00

743 · Property Taxes 300.00 300.00 300.00 300.00 300.00 300.00 300.00

744 · Appropriations to Subawardees 11,819.03 0.00 9,316.93 0.00 0.00 0.00 0.00

Tota     745 · Other Purchased Services 41,136.39 46,991.00 49,646.24 71,721.00 71,870.00 14,600.00 14,600.00

750    720 · Purchased Services - Other 1,019.00 10,262.00 0.00 0.00 19,306.00 0.00 0.00

260,914.79 333,965.00 391,348.11 311,086.00 699,267.00 445,500.00 418,350.00
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2016/17 2017/18 2018/19
Oct '14 - Sep 15 Budget Oct '15 - Sep 16 Budget Budget Budget Budget

Expenses - Continued

751 · General Supplies 9,530.65 19,803.00 20,881.48 12,631.00 4,504.00 23,175.00 21,000.00

752 · Office Supplies 18,675.38 10,798.00 10,822.76 9,550.00 11,950.00 4,150.00 4,150.00

753 · Instructional Supplies 0.00 0.00 0.00 0.00 3,000.00 1,500.00 1,500.00

753.5 · Art Instructional Supplies 71.49 0.00 943.81 0.00 0.00 0.00 0.00

753 · Instructional Supplies - Other 8,516.07 4,400.00 17,540.90 1,500.00 0.00 0.00 0.00

754 · Subscriptions/Publications 6,179.11 7,019.00 2,542.53 7,089.00 12,926.00 3,084.00 3,084.00

755 · Fuel for Vehichles 3,727.57 5,120.00 3,256.02 6,000.00 6,000.00 6,000.00 6,000.00

756 · Fuel for Buildings 5,867.92 5,000.00 5,548.22 5,400.00 5,400.00 5,400.00 5,400.00

757 · Food Supplies-General 3,036.52 9,020.00 7,200.37 6,300.00 55,300.00 13,600.00 13,600.00

758 · Food Service-non food supply 187.60 1,030.00 284.50 400.00 400.00 400.00 400.00

759 · General Maintenance Supply 7,615.59 12,000.00 13,991.93 8,000.00 12,000.00 13,500.00 13,500.00

Tota      760 · Other Misc. supply 1,587.08 1,770.00 4,808.40 3,810.00 12,760.00 1,850.00 1,850.00

798 · Food Service - Student Meals 0.00 0.00 180.33 0.00 0.00 26,000.00 26,000.00

760.    750 · Supplies and Materials - Other 33.00 0.00 0.00 100.00 32,276.00 1,400.00 1,400.00

56,440.42 71,560.00 69,516.54 59,280.00 156,516.00 100,059.00 97,884.00

761 · Furniture & Equipment Purchased 0.00 12,227.00 48,188.16 1,500.00 10,610.00 16,000.00 16,000.00

Construction 3,800.18 490,849.00 0.00 33,688.00 0.00 0.00 0.00

765 · Buildings Purchased - Other 6,069.82 100,779.00 0.00 180,000.00 52,506.91 0.00 0.00

Total 765 · Buildings Purchased 9,870.00 603,855.00 48,188.16 215,188.00 63,116.91 16,000.00 16,000.00

Tota     767 · Building Improvement/Remodeling 0.00 3,000.00 0.00 0.00 0.00 0.00 0.00

769.    769 · Computer&Tech Equip/Capital Exp 0.00 0.00 2,875.00 0.00 0.00 0.00 0.00

9,870.00 619,082.00 99,251.32 216,688.00 63,116.91 16,000.00 16,000.00

770 · Office Expenses 779.21 250.00 847.98 750.00 750.00 0.00 0.00

771 · Duplication or Photocopying 33,215.14 26,500.00 26,912.22 31,486.00 31,486.00 31,486.00 31,486.00

772 · Depreciation Expense 259,781.13 242,000.00 372,229.17 0.00 0.00 0.00 0.00

773 · Dues/Memberships/Registrations 64,960.27 73,524.00 84,875.07 72,159.00 72,159.00 67,595.09 67,595.09

774 · Recreation Expense 0.00 0.00 0.00 0.00 0.00 500.00 500.00

776 · Meeting Expense 9,845.91 7,000.00 18,908.32 3,250.00 1,450.00 1,450.00 1,450.00

777 · In-Kind Expenditures 4,000.00 10,000.00 96,775.42 28,390.00 19,390.00 4,000.00 4,000.00

778 · Assistance to Students 600.00 3,000.00 7,658.54 1,750.00 2,500.00 1,250.00 1,250.00

779 · Budgeted ER Reserve 0.00 0.00 0.00 0.00 2,050.00 0.00 0.00

780 · Telephone & Communications 27,100.70 28,000.00 26,661.13 28,000.00 29,000.00 29,000.00 30,000.00

781 · Electric Power/Lights 44,946.02 45,000.00 35,486.26 46,500.00 35,000.00 45,000.00 47,000.00

782 · Water and Sewer 2,197.15 2,400.00 2,403.50 2,400.00 2,000.00 2,000.00 2,300.00

783 · Gifts, Donations and Bequests 6,476.02 5,731.00 7,513.55 6,350.00 4,750.00 11,450.00 11,450.00

784 · Accounting Fee 2,650.00 0.00 20.00 0.00 2,800.00 200.00 200.00

785 · Doubtful Accounts Expense 84,424.00 0.00 2,196.33 0.00 0.00 0.00 0.00

786 · Bank & Service Charges 15.10 450.00 1,094.22 50.00 200.00 950.00 1,200.00

787 · Federal Pell Grant Disbursement 260,527.03 6,000.00 301,478.62 5,000.00 5,000.00 5,000.00 5,000.00

788 · State Grant Disbursement 0.00 500.00 0.00 3,000.00 3,000.00 0.00 0.00

789 · Student Account Refunds 0.00 0.00 0.00 0.00 0.00 0.00 0.00

797 · Funds Returned to Agency 0.00 0.00 454.00 0.00 0.00 0.00 0.00

799 · Loss on Disposal of Fixed Asset -393.00 0.00 2,131.72 0.00 0.00 0.00 0.00

Tota     791 · Cash Shortages -0.10 0.00 0.00 0.00 0.00 0.00 0.00

790 · Student Scholarships Awarded 801,124.58 450,355.00 271,193.37 445,773.00 211,535.00 199,881.09 219,431.09

800 · Auxilliary Enterprises 205,020.50 0.00 0.00

802 · General Resale-Supply 18,868.02 15,000.00 31,086.88 12,000.00 15,000.00 20,000.00 0.00

Tota     803 · Textbook Shipping & Handling 833.98 750.00 712.81 600.00 600.00 600.00 0.00

900 · Over/Unexpended Funds 224,722.50 15,750.00 31,799.69 12,600.00 15,600.00 20,600.00 0.00

Tota     902 · Unexpended State Funds 4,257.00 0.00 178.00 0.00 0.00 0.00 0.00

Total Expenses 2,986,300.56 3,157,794.00 3,678,893.53 2,792,278.00 3,085,746.94 2,696,156.19 2,723,203.73

Net Income 937,633.70 -315,691.00 168,532.88 -185,212.00 0.00 0.00 0.00


