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EXECUTIVE SUMMARY 
 

The White Earth Tribal and Community College (WETCC, “the College”) campus is located at 2250 College 

Road, Mahnomen MN.  The College offers two-year associate degrees with an emphasis in the following 

areas: 

• Business 

• Early Childhood Education 

• Education 

• Environmental Science 

• Humanities, Arts & Social Sciences 

• Native American Studies 

• Human Services 

An Extension Service is also a part of the College and offers community workshops in various areas.  

In the 2016-2017 academic year 96 students attended Fall Semester, 84 students attended Spring 

Semester and 65 students attended Summer classes.  In May, 2017 WETCC graduated 14 students.  The 

retention rate for WETCC is a concern being addressed by the Student Enrollment Management Plan and 

a new Student Success initiative starting in the 2017-2018 academic year. 

 

Purpose of the Information Technology Plan 
The strategic use of technology is vital to WETCC, especially considering our diverse student body and 

rural locale.  WETCC Information Technology Plan (ITP) will guide the institution, and more specifically the 

Information Technology Coordinator, in executing the College’s priorities and addressing the future 

technology needs of students, staff, faculty and the community.  The goals of this Technology Plan align 

with the institutional strategic plan.   

This plan is designed to be a living document that is reviewed regularly to adjust to the changing 

environment and WETCC’s institutional priorities.  The primary purpose of this plan is to ensure that 

WETCC will be in a position to maximize the use of technology to achieve our overall goals and objectives 

as we move forward.  The Technology Plan is also intended to provide a clear long-term direction for IT 

projects and expenditures over the next four years and to ensure there is agreement regarding the long-

term direction.   

 

History 
White Earth Tribal and Community College (WETCC) was established on September 8, 1997 by the White 

Earth Tribal Council per Tribal Resolution #038-97-005.  On October 7, 1997 in a two-room humble 

building in downtown Mahnomen, Minnesota the White Earth Tribal and Community College opened its 

doors to 40 tribal students. WETCC continued to grow over the years as additional classes were added, 

various buildings were used to house classrooms throughout downtown Mahnomen.  

Established as a not-for-profit tribally controlled educational institution of higher learning, the first 

Charter was approved on February 5, 1998 “…to provide adult education and post-secondary educational 

services to enrolled members of the White Earth Reservation and to other eligible Indians and non-Indian 

residents of the area…” 



In 1998 as White Earth Tribal and Community College worked toward establishing accreditation, 

Moorhead State University offered assistance and Northwest Technical College (Bemidji) began accepting 

credits on a course-by-course basis; Northland College (Thief River Falls) followed.  

The first graduation was held on May 25, 2000 for students who completed certificate programs.  Official 

non-profit 501(c)3 status was obtained in 2000 and by 2001 four-hundred and sixty-three students had 

already been enrolled in degree and certificate granting programs.   

WETCC attained Federal status in May of 2002 when H.R. 2646 – Farm Security Act of 2002 added White 

Earth Tribal and Community College as the 31st land-grant college.  The Extension Office was added in 

2003 and during that same year WETCC purchased the first property on 124 South First Street. 

Initial Candidacy for Accreditation by The Higher Learning Commission was granted on October 14, 2004 

with full accreditation granted on October 8, 2008.  In 2010 Phase I construction was completed at 2250 

College Road, the Drum Hall was added in 2012 and the location continued to grow through 2016 when 

construction phase III was completed and all students, faculty, and staff were finally located on one 

campus, greatly enhancing the ability of faculty and staff to serve students.     

WETCC is classified as a Private Not-for-Profit 2-year institution with the U.S. Department of Education 

and maintains accreditation with The Higher Learning Commission.  WETCC is also participates with the 

Minnesota Transfer Curriculum (MnTC) which requires at least 44 semester credits of lower division 

general education credits.  MnTC credits are transferable to any state college and university in Minnesota.  

WETCC furthers the goals of MnTC by requiring each area to include and address the topic from an 

Anishinaabe perspective while meeting MnTC requirements. 

 

Mission 
White Earth Tribal and Community College is an institution of higher learning dedicated to academic 

excellence grounded in Anishinaabe culture, values, and traditions. 

 

Vision 
Gidinwewininaan Gibimiwidoomin niigaanakeyaa – “We are carrying along into the future the way that 

we were given” 

 

Purpose Statements 

• The college will present learning as a life-long process of discovery of knowledge embedded in 

the intellectual disciplines and the traditions of the Anishinaabe people. 

• The college will support the self-determination of the Anishinaabe people through the 

preservation and promotion of their history, culture, and language. 

• The college will seek to address eh social, political, and economic needs of the White Earth 

Reservation through programs that encourage service to the community. 

• The college will promote a philosophy based on the seven teachings of the Anishinaabe. 

 



STAFFING 

WETCC IT department has been significantly impacted by staffing over the years.  In 2015 Vern Bishop 

left employment after 10 years.  The position was vacant for two months until Cody Coauette started 

on May 5, 2015; Cody stayed until July 15, 2016 at which time the position was vacant again until 

Sharon Buermann was hired on March 6, 2017.   

During periods when the IT position was vacant, other staff filled in to assist with trying to meet the 

needs of students, staff and faculty.  Different staff members who already had overwhelming job duties 

assumed the responsibility of taking care of computers, servers, software, printers, telephones, copy 

machines and helping meet user’s individual needs.   

The transition of IT staff and periods of vacancies has left the IT department with extra needs, including 

the disposal of the older equipment and implementing a newer server system that accommodates the 

current needs. A backup program and antivirus system for the users. The student labs and smart boards 

need newer and more efficient computers. Within the mail database and phone system old users have 

not been removed and the phone PBX system and phones need restructuring.  

2016 STRATEGIC PLAN 

In 2016 a new Strategic Plan was completed identifying five top priority areas: 

1. Identify and implement fundraising priorities 

1.a. Increase external funding 

1.b. Prioritize fundraising efforts 

1.c. Advance marketing efforts 

2. Create culturally relevant campus-wide assessment and evaluation 

2.a. Embed institutional/learner outcomes across campus 

2.b. Incorporate existing data into institutional planning 

3. Strengthen institutional policies and procedures 

3.a. Develop policies and policy based procedures college-wide 

3.b. Implement policy based procedures college-wide 

4. Enrich and expand college capacity 

4.a. Increase Anishinaabe culture on campus 

4.b. Increase academic programming 

4.c. Develop non-academic programming 

4.d. Enhance community outreach 

5. Increase student success and engagement 

5.a. Enhance relationship building opportunities with students 

5.b. Increase student graduation rates 

 

The IT department falls under the Director of Development on the WETCC Organization Chart.  As a part 

of this division, the focus of the IT department is to support the students, staff, and faculty of WETCC to 

meet their technology needs as we work together to meet the goals and objectives outlined.   



2016 INFORMATION TECHNOLOGY ASSESSMENT 
An information Technology Assessment was completed and presented to the Council of Trustees (COT) in 

October, 2016.  The assessment outlined the existing technology infrastructure, software in use, 

contractors, strengths and challenges.   

The Assessment identified some areas that needed immediate attention: 

1. Security software on the servers should be purchased and implemented. 

 

2. Network optimization: routing and domain structure between buildings. 

 

3. Windows 10 needs optimization to decrease network degradation and increase workstation 

speed and usability. 

 

4. Office 365 implementation needs to utilize OneDrive single sign on and Active Directory sync and 

be properly deployed this includes updating and standardizing the campus Servers. 

 

5. CAMS Enterprise implementation has been receiving updates to the structure and version of the 

product. CAMS has some connectivity and installation issues. 

 

6. CAMS Enterprise training for every employee that utilizes the system is needed immediately and 

then annually, if not multiple times a year. 

 

7. Implementation of battery backup redundancy for the existing servers, the current system is not 

adequate.  

 

8. An assessment of the installation of a service entrance surge protector or an electrical panel surge 

protector above the use of computer UPS units.  

 

9. An evaluation of Arvig’s services should be completed that explores ways to optimize connectivity 

while bringing down costs as the needs of the college increase. 

 

In addition, the assessment identified areas of work that need attention in the near future (not in order 

of importance): 

1. Work with vendors to digitize workflows and remove manual processes such as document 

dissemination and document response requirements. 

  

2. A technology advisory board should be formed. 

 

3. Policy on technology acquisition and centralization of support requests needs to be drafted and 

enacted.  

 

4. Disposal policy on equipment that protects the data of the college and the disposal of the current 

equipment that has been accumulating for a long period of time. 

 

5. Software for tracking IT equipment such as projectors, computers, monitors, cameras, etc. and 

tracking its user and location for better inventory control and protection from loss. 

 



6. Creating a replacement plan for equipment, computers every 5 – 7 years, Monitors 7 years, 

Printers 5 years, Projectors and cameras 3 – 5 years depending on quality purchased.  

 

7. Speaker system in Drum hall needs re-evaluation as it fails often in consistent sound 

 

8. Evaluate all of the options available for a new VoIP Phone system implementation. The options 

are a new system, collaboration with the Shooting Star Casino or collaboration with the White 

Earth RTC. One additional possibility may be to use Microsoft Office 365 Skype for Business 

Solution. 

We did have some updates that happened since the original Information Technology Assessment was 

done by the Consultant: 

• Sonicwall Firewall at the point of internet access was replaced by a new firewall from MARCO. 

• The two wireless points were replaced with Dell Aruba Wireless units – the two small units are for 

the professional systems use as routers for their software and computer connections.   

• The 2008R2 Server software is no longer supported by Microsoft so security is at risk.  Going cloud 

based on CAMS and GP has had drawbacks due to the servers and the domain complexity.  Office 

365 has issues with synchronization to users on multiple devices.  Using roaming profiles has 

complicated all persons and all server side use.  We have two domains which makes creating users 

and users getting to their programs difficult at best. 

• The telephone system is still an issue, we are currently looking into options. 

• The Photolab is being updated to WIN10 and new Dell Desktops are being installed, we will keep 

the old monitors.   

• Some users are logging in with a roaming profile that has a long wait time and causes errors when 

receiving new computers it hampers the proper transfer of files and e-mails. 

• CAMS Enterprise training has not been up to par. 

• Arvig telephone system is expensive, the phone service is questionable and we need major 

changes. 

• A new server would help us eliminate the need for two domains. 

• CAMS needs replacing. 

• Battery backups were purchased and deployed, a few classrooms need to be done yet, most 

faculty use laptops. Server needs a battery backup that will last longer. 

• Even with the Cloud, we would benefit from a network competent person who can setup users 

on the VPN, keep our users and work with CAMS type software and maintain the server, someone 

preferably more than a technician who typically works under the guidance of a higher level person 

that is not necessarily a Master’s level, but someone more than a Technician.   

CURRENT IT PROJECTS 
 

A new learning management system (LMS), Canvas, is scheduled to be added in July, 2017.  Canvas is a 

learner interface with mobile options.  The system will run on Amazon’s web services for safety and speed, 

Canvas is secure, using a Native cloud all updates, changes are handled on the servers and the college 

hasn’t to worry about updates and migrations as Canvas will have them automatically implemented. The 

program is ideal for distance learning situations. Implementation will include training for the faculty and 

staff as needed. The reviews of other colleges displays that instructors are able to dedicate more time to 

content of their material rather than to deployment. Faculty will use the system for delivery on campus 

and off, for video and classroom interaction, testing, grading and many other classroom uses. 



In 2016 a new ITV (Interactive Television) classroom was installed with video and audio equipment.  The 

goal of this classroom is to allow our partners; Leech Lake Tribal College, Red Lake Tribal College and/or 

Fon du Lac Tribal College, to be able to share classrooms with WETCC.  As small colleges, we share similar 

concerns of the costs associated with small classrooms and having the ability to meet student’s graduation 

needs as well as the workforce demands in our local economies.  The ITV classroom will allow all four 

colleges to share resources where a class may be taught at one location and broadcasted to one, two, or 

three other colleges at the same time.  The audio and video technology allows students and instructors 

to be in the same “space” from afar.  The classroom will accommodate meetings for cost savings on travel 

between Staff. 

Consolidating the present HP servers with Server 2008r2 into a domain controller and a backup domain 

controller. The server software to 2016 version will require a new server. 

Implementing the Single sign on for users.  

Implementing a cloning system for the computers for security, speed of setting up new computers and to 

place them in service quickly. To use for changing a computer from one use to another such as from one 

staff to another. 

Implementing an IT inventory system. 

Implementing a Task Order system to help IT with tracking and completing needs on campus. 

Installing local UPS units to desktop computers. 

Discussions with Wild Rice Electric on protecting the electrical system against surges that are and can 

damage equipment. 

  



WETCC IT PLAN 

Goal #1:   

Key Performance Indicator(s): 

Objectives MAIN OBJECTIVE FY17 FY18 FY19 FY20 

 1.1 Server updated to better serve the schools 
ability to install, run, download programs and 
other items in a more efficient and faster 
method 

8,000    

 1.2 update BINE lab with newer computers and 
monitors to handle the new operating systems 
and demands of the software used in the 
classroom 

10,000 
 

   

 2.1 Graduation camera to be permanently 
mounted to monitor and record the events in 
Drum Hall for students use and documentation 

 500.00   

 3. New UPS for server room would help 
eliminate Server, Phone and Internet 
downtimes due to the frequent power surges 
the building has. 

 2,500 
Uncertain 

as to 
actual 

final cost 

  

 4. Update Smartboard desktops due to age of 
existing ones 

  5,000  

 

ANTICIPATED BUDGET NEEDS 
In order to accomplish the goals and objectives outlined and meet the ongoing needs of students, staff, 

and faculty of WETCC, it is necessary funds are allocated on an annual basis which may include: 

Budgetary Item $     Amount FY17 FY18 FY19 FY20 

Server with installation assistance   8,000  X   

20 Desktops for Bine lab 20,000  X X  

Surge protection at Electrical Panels unknown     

10 New Computers Staff – Faculty – estimate of units 10,000  X   

Graduation / Event Camera 500.00 X X   

Software for Imaging Computers 500.00 X    

New UPS for servers  1,000  X   

Security Cameras installation 2,000 X    

 


