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Shared Governance Policy 
 

POLICY:  Shared Governance 
POLICY NUMBER: 100.016 CUSTODIAN: President 
APV’D DATE: TBD   
EFFECTIVE DATE: TBD REVIEW DATE:  
REFERENCES: Higher Learning Commission: Policy number CRRT.B.10.10 Criteria 
for Accreditation, Criterion 5. Resources, Planning, and Institutional Effectiveness, 
Core Component 5.B.2-3  

 
Part 1. Policy Background and Purpose 
 
The institution’s governance and administrative structures promote effective leadership 

and support collaborative processes that enable the institution to fulfill its mission. 

Part 2. Definitions 
 
1. Council of Trustees (COT):  governing board of White Earth Tribal and 

Community College (WETCC). 
2. Trustees: members of the college governing board whose responsibilities are 

identified and guaranteed by the WETCC Charter and By-laws.  
3. Shared governance: Administration, faculty, staff, and students are involved in 

providing input into academic requirements, policy, and processes through 

effective structures for contribution and collaborative effort. 

4. Administrator: a person legally vested with the right of administration of an 
organization. 

5. Cabinet: advisory board to the President on any subject she/he may require 
relating to the duties of each member's respective office. 

6. Senate:  representatives of key stakeholder groups (faculty senate, staff senate, 
and student senate) on campus who participate in shared governance with the 
WETCC administration. 

7. Committee: a group of people appointed for a specific function, typically consisting 
of members of a larger group who participate in shared governance with the 
WETCC administration,  

8. Faculty: the teaching staff of a university or college, or of one of its departments 
or divisions, viewed as a body. 

9. Staff: all the people employed by a particular organization. 
10. Organizational structure:  the structure of how activities such as task allocation, 

coordination and supervision are directed toward the achievement 
of organizational aims.  
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Part 3. Responsibility 
 
The institutional decision process is supported by WETCC cabinet, senates and 

committees which make recommendations to the appropriate organizational 

administrators regarding the institution’s major areas of functioning. 

The President’s Cabinet assists in operational oversight of the college by providing 

advice, identifying and ensuring implementation of WETCC strategic plan action steps, 

and developing and ensuring implementation of division plans, initiatives, and 

university-wide policies in collaboration with the President and COT.  Each member 

must turn in monthly division reports to the President. 

Senate/Committee Chair is responsible for managing, in a timely manner, the 

scheduling and notification of meetings, establishing meeting agendas, ensuring that 

scope of senate/committee remains within prescribed charge, ensuring that minutes are 

taken and are turned in to President’s Executive assistant within 48 hours of formal 

approval, ensuring formal notification to appropriate administrative divisions of 

recommended actions or requests, bi-annually attending the President’s Cabinet 

meeting to provide updates, and turning in an annual report to the of activities in relation 

to the charge. 

Administrative divisions must, in a timely manner, notify recommending bodies of 

actions to be taken concerning their recommendations and provide rationale for the 

actions. 

President’s Executive Assistant will ensure that all minutes are entered into the One-

Drive within 48 hours of receipt. 

Part 4. Policy 

WETCC cabinet, committees, and senates serve as recommending bodies reflective of 

and accountable to relevant stakeholders.  

WETCC’s Shared Governance structures shall ensure: 

1. Timely and appropriate dissemination of information; 

2. Decision-making at the appropriate organizational level; 

3. Decision-making that incorporates the views of those with relevant 

information/expertise and of those impacted by decisions; 

4. Accountability at all levels and in all phases of decision-making process; 

5. Ongoing review of decision-making processes and areas; and 

6. Periodic recommendations concerning Shared Governance to college 

administrators and to the Council of Trustees 
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The primary function of recommending bodies is to meet administrative needs and 

report to appropriate divisions as sanctioned by approved college organizational 

structure.  

WETCC cabinet, committee and senate chairs must, in a timely manner: 

1. Notify the committee members of meeting schedules; 

2. Maintain agenda items; 

3. Ensure that scope of meetings stay within the charge; 

4. Ensure that minutes are taken and turned in (unless otherwise specified in 

their committee charge) to the President’s Executive Assistant with 48 hours 

of formal approval.  Minutes will be entered into the One-Drive within 48 hours 

of receipt; 

5. Ensure formal notification to appropriate administrative divisions of 

recommended action or requests; 

6. Bi annually attend President’s Cabinet meeting to provide update report; and 

7. Turn in annual report of activities in relation to charge with the exception of 

the President’s Cabinet who will provide a monthly report to the President. 

Respective administrative divisions must in a timely manner:  

1. Notify recommending bodies of actions to be taken concerning their 

recommendations 

2. Provide the rationale for the action 

WETCC cabinet, committees, and senates responsibilities shall not exceed the limits of 

the shared governance charges sanctioned and approved annually by the President’s 

Cabinet and President.  

Recommending bodies shall seek broad participation of all relevant stakeholders with 

expertise in or who are affected by the issues under consideration. Representation on 

such bodies will be reviewed each year by the President’s Cabinet and identified in the 

shared governance committee structure terms. 

Representative members of the sanctioned shared-governance structures (cabinet, 

senate, committee, task force or work group, etc.) serve as informal liaisons between 

the respective governance body and the group(s) they represent. For this reason, 

representatives have an obligation to fulfill this communication role in such a manner as 

to ensure accurate and timely flow of information throughout the governance process. 

Decision-making is further supported by additional participatory bodies, such as ad hoc 

task forces, work groups, etc. These bodies make recommendations to committees, 

administrators, or the President’s Cabinet reflecting the principle of decision-making at 

the appropriate organizational level. 


