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Executive Summary 
White Earth Tribal and Community College’s Capital Improvement Plan (CIP) for fiscal years 

2020 to 2024 includes proposed infrastructure improvements, Maintenance Equipment, and IT 

Equipment to be completed at the College.  The plan identifies the proposed improvements 

based on item, purpose, year, amount of improvement, and funding source.   

While proposed improvements have been identified with the year needing the improvement, 

we must consider that even with the best planning, items malfunction and break without 

warning and we need to adjust schedules to accommodate the unforeseen.  

It is necessary that we continually evaluate and meet the ongoing needs of the College, while 

assessing the needs of upgrades to infrastructure, facilities equipment, and IT equipment. 

 

Purpose of the Capital Improvement Plan 
White Earth Tribal and Community College’s Capital Improvement Plan (CIP) for fiscal years 
2020 through 2025 integrates proposed capital improvements to be completed at the College. 
The plan identifies projects that need replacement based on useful life.  
 
The focus of the CIP is to make necessary improvements to equipment to support the mission 
of White Earth Tribal and Community College in fulfilling its educational requirements.  The CIP 
will be updated annually to reflect any additional needs and other 
Identified priorities of White Earth Tribal and Community College. 

 

History of the Building of WETCC 
White Earth Tribal and Community College (WETCC, the College) was established on September 8, 1997 

by the White Earth Tribal Council per Tribal Resolution #038-97-005.  On October 7, 1997 in a two-room 

humble building in downtown Mahnomen, Minnesota the White Earth Tribal and Community College 

opened its doors to 40 tribal students. WETCC continued to grow over the years as additional classes 

were added, various buildings were used to house classrooms throughout downtown Mahnomen.  

The first building was located at 202 South Main Street, Mahnomen in a tribally owned building, 

formerly the site of the town grocery store and a Woman’s Business Center.  This building housed the 

first offices and meager classrooms. Students were enrolled in Introduction to Computer, English 

Composition, Basic Math, and College Algebra.    

The College expanded to 204-206 South Main Street to accommodate additional staffing and classroom 

space; the site was purchased from Mr. Willie Worden at the time.  Two classroom spaces had the 

capacity of 6 students each, one smart room could hold 12 students, the computer lab 14 students and a 

science classroom with the capacity of 16 students.  Eventually this location became the White Earth 

Adult Basic Education program.   
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Often the College found itself to be short on classroom space, to the point of some classes being held in 

other locations throughout town like the basement of the Red Apple Café, the Lutheran Church meeting 

room and the Shooting Star Casino Event Center – for a rental fee. 

WETCC attained Federal status in May of 2002 when H.R. 2646 – Farm Security Act of 2002 added White 

Earth Tribal and Community College as the 31st land-grant college.  As a land-grant institution, WETCC 

became eligible for grant funds from the U.S. Department of Agriculture.  This allowed us to add the 

Extension Office in 2003.  

Not long after that, “The Professional Building” at 124 South First Street, Mahnomen came up for sale. 

The location was one block away from our Main Street location.  Funding was applied for through USDA 

grant funds to purchase the building and with some renovation, WETCC was able to expand and move 

forward with more offices and additional classroom space.   

Being granted initial Candidacy for Accreditation by the Higher Learning Commission on October 14, 

2004 allowed the College to be eligible to apply for Title III – Part A, Strengthening Institutions funding.  

The grant was awarded in the fall of 2005 and allowed WETCC to increase staffing for student services, 

financial aid, IT support and library services.  A new space was rented at 106 Main Street (across from 

the bank) to house the additional staff and add one more classroom.  As student support services 

increased, so did our student enrollment. 

Over the next several years the College acquired 20 acres of land located at the eastern most site of the 

City of Mahnomen Industrial site for the future of WETCC Campus.  The land was donated by the City of 

Mahnomen and would become the permanent home of WETCC.   

In 2010 with a USDA grant and matching funds, the College purchased and renovated the “LaDue 

Building” and moved Student Services from the rental site to the new location at 701 E. Jefferson, 

Highway 59, Mahnomen. The building was renamed Waadookoodaading (The Place Where We Help 

Each Other) or the Student Success Center.   

In December of 2010, WETCC purchased the Anderson-Mattson Funeral Home that is located on HWY 

59, with loan funds from USDA.  The building was used to house the Nursing Program and when that 

program ended, White Earth Biology Department leased and currently still leases the building. 

During the same time, Phase I of the WETCC campus construction was completed for classroom and lab 

instruction.  The new campus was called “The Innovation, Technology, and Entrepreneurship Project.”  

The space provided for academic instruction that included Smart Boards and interactive Whiteboard 

technology, two fully equipped computer labs, one vocational technology lab, one entrepreneurship 

center, and four 24-student capacity classrooms.  The 11,892 square foot facility included a small 

student lounge room and 2 offices, one for the IT Director and one for a faculty member. 

By spring, 2011 WETCC continued construction with what is now considered the Welcoming Area – 

Drum Hall – Cultural Learning Center. The project was funded with grant funds from the U.S. 

Department of Housing and Urban Development (HUD), U.S. Department of Education (Title III 

construction funds), U.S. Department of Agriculture (USDA) and WETCC local matching funds.   It is the 

main entry to what would eventually become a totally enclosed campus facility.  The Phase II space did 

not allow for additional office to accommodate other college functions; office space was still in various 

downtown locations with Student Services at the Jefferson/Hwy 59 location.   
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Also constructed in 2011-12 was the new 2,754 square foot Extension Office building which would 

include four more offices, conference room, kitchen and a multi-purpose room. This project was also 

funded by grant funds from the USDA. The project also helped in the effort and goal to centralize 

campus. Since 2011 Extension services has continued to enhance relationships with students, staff and 

community by incorporating several outdoor projects in coordination with the Boys’ and Girls’ Club. A 

few of the projects that have taken place include; 2011-Prairie Restoration, 2012-Nanaandawigitigaan 

(Our Healing Garden), 2014-present- 50’x 40’ Community garden.   In 2019, the Extension services 

department was renamed to the Co-Curricular department that combined the extension services and 

cultural department to better enhance the mission of the college.  Co-curricular activities are important 

activities on the campus. White Earth Tribal & Community College (WETCC) refers to co-curricular 

activities, programs, and learning experiences that compliment what students are learning within a 

program of study. Co-curricular activities at WETCC include: Extension, Culture, Student Senate, and 

AIHEC just as examples. 

Student population and staff numbers continue to grow throughout the years, but the lack of 

centralization was a barrier for everyone; in fact, the Higher Learning Commission Report of a 

Comprehensive Evaluation Visit (December 3-5, 2012) noted: 

The College has separate locations for the faculty, classrooms, student services, library, 

administration, and classrooms/extension services. The newest campus houses the extension 

services and a facility for classrooms and some offices; however, the student services (admission, 

registration, financial aid and the library) are located in a 2-mile radius.  The team observed 

during the visit that visiting the different locations for meetings and reviews was inconvenient 

and could provide a hardship for students, faculty, and staff. The College is encouraged to seek 

funding to provide all facilities at the new campus. (pg. 22, Assurance Section) 

Phase III construction was planned after receiving feedback from students, staff, and community 

members.  This most recent construction allowed for the centralization of students, faculty, 

administration, student services, library services and additional classroom space.   Phase III added 

12,222 square feet, consisting of 18 offices, a conference room, library and three classrooms.  The first 

staff moved in July 15, 2016 and the remaining staff moved by mid-August, 2016.  This allowed all 

WETCC to be located at one campus finally, after being in operation for 19 years.   

Phase III construction at 2250 College Road was ultimately completed with multiple sources including: 

USDA RUS grant, WETCC, Title III, BIE Core Funding, USDA Furnishings, USDA Endowment, USDA CF 

Grant.   

In 2017 discussions began about renovating the “The Professional Building”, In coordination with 

Artekta architectural firm. The renovations were to include new classroom space for a “messy arts” and 

a customized education program. The discussions soon turned to different options as the WETCC 

cabinet determined that the building was not on campus and was in such poor condition that WETCC 

would discuss more feasible options for the available funding.  Through further discussions it was 

decided in 2018 that WETCC would build two additions. A 2,641 square foot addition would be built 

onto the East side of the existing Extension Service building. This would include 650 square feet for 

classrooms, two offices, two restrooms a lobby and 1,370 square feet for storage and garage. The other 

addition would be built onto the East side of the existing Waadookoodaading building. The addition 

would include an office, mechanical room, classroom, restrooms and storage for a total of 960 square 

feet. 
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Construction of both projects began in October of 2017 and completed in May of 2018. The Customized 

Education addition is now on campus and is being utilized what it was designed for. The 

Waadookoodaading building was renamed and is now Biminizha’an Gibawaajigan, (Follow your Dream). 

ABE/GED and the Gizhiigan Art Incubator programs lease portions of the building. WETCC also has 

basket weaving, painting, beading and soon to have pottery classes there as well. 

Funding sources for the Customized Education addition included: WETCC contribution through a new 

market tax credit loan and a USDA community facility grant.  

Funding sources for the Biminizha’an Gibawaajigan addition included: White Earth RBC, American Indian 

College Fund and a USDA grant. 

  

Mission 
White Earth Tribal and Community College is an institution of higher learning dedicated to academic 

excellence grounded in Anishinaabe culture, values, and traditions. 

 

Vision 
Gidinwewininaan Gibimiwidoomin niigaanakeyaa – “We are carrying along into the future the way that 

we were given” 

 

WETCC Purpose Statements 

• The college will present learning as a life-long process of discovery of knowledge embedded in 

the intellectual disciplines and the traditions of the Anishinaabe people. 

• The college will support the self-determination of the Anishinaabe people through the 

preservation and promotion of their history, culture, and language. 

• The college will seek to address social, political, and economic needs of the White Earth 

Reservation through programs that encourage service to the community. 

• The college will promote a philosophy of core values based on the seven teachings of the 

Anishinaabe. 

 

Core Values 
The Seven Anishinaabe Teachings (Values) guide WETCC and serve as the values for the College: 

Manaaji’idiwin (Respect) - Respect for All Beings and Things - The condition of being honored  
When we live the value of manaaji'idiwin we give respect to all living things; in the Anishinaabe 
worldview, everything has a spirit and therefore deserves respect 

• Respect yourself. Try your hardest in all that you do 

• Respect your school and keep a positive attitude towards your classes, coworkers, and 
others 

• Respect others. Return their property the way it was borrowed. 
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• Be mindful of the balance of all living things, honor them and live honorably in teachings 
and in your actions towards all things. 

• Safeguard the dignity, individuality, and rights of others. 
Zaagi’idiwin (Love) - Giving and Receiving Love - Is to know peace 
If we act out of love for one another and ourselves in everything we do, we are living the value of 
zaagi'idiwin 

• Love is unconditional 

• Love yourself, eat a healthy diet and take care of your mind, body and soul 

• Love your school and teachers, they are there to help you 

• Love others, show kindness and compassion 

• Work cooperatively and harmoniously with others 

• Be loving towards your parents, classmates and Elders 

• Show kindness to receive kindness. 
 

Zoongide’ewin (Courage/Bravery) - Strength of Heart - is the ability to face danger, fear or 
changes with confidence 
When we have a strong heart, we are able to face challenges with courage and integrity 
Be courageous with yourself 

• Always be willing to try something new 

• Be courageous at school and work, do not be scared to talk in front of others 

• Acknowledge your personal weaknesses and develop the strength to combat them 

• Be courageous with others 

• Do what is morally right and be proud of being Anishinaabe 

• Find your inner strength to face difficulties. 
 

Gwayakwaadiziwin (Honesty) - Doing the Right Thing - is speaking and acting truthfully and 

thereby morally upright 

Living the values of gwayakwaadiziwin is doing what is right for the group and holding 

himself/herself and others to high standards of integrity 

• Be honest with yourself 

• Maintain truthfulness, sincerity, and fairness in one's actions 

• To communicate with others and transmit information fairly and truthfully 

• Set realistic short and long term goals 

• Be honest at work, school with co-workers, teachers and classmates 

• Be honest with others - if you say you will do something, do it 

• Be honest with yourself and have an understanding of who you are, accept who you are 

and know how to use the gifts you have been give. 

 

 Nibwaakaawin (Wisdom) - Abundance of Wisdom - is the ability to make decisions based upon 

 Your knowledge and experience 

 When we live the value of nibwaakaawin, we seek to learn all that we can in a respectful manner  

 and take the time to reflect upon our teachings 

• Reflect on all our experiences 

• Use your wisdom 
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• Continue to gain wisdom with perseverance and time, nothing comes without effort, seek 

guidance from elders 

• Show wisdom by helping others who are struggling to understand 

• Share your wisdom with others, share your knowledge and be a good role model 

• Know the gifts the Creator has given you to serve others. 

Dabasendizowin (Humility)- Humility - is being humble, not arrogant 
When we live the values of debwewin, zoongide'ewin, manaaji'idiwin, gwayakwaadiziwin, 
zaagi'idiwin, and nibwaakaawin, we can hold ourselves in low regard and conduct ourselves 
accordingly 

• Humble yourself. Know your limits and abilities 

• Be humble/modest, do not brag or boast to others who are struggling 

• Demonstrate sensitivity to others, do not be mean to your family, friends, 
co-workers, or neighbors 

• Recognize that we are all human beings and will make mistakes, be able to accept 
mistakes and understand the capacity for self growth and change 

• Do not make judgement on others. 
 
Debwewin (Truth) - The Sound of the Heart - is to know and understand the 7 teachings 
given to us by the Creator and remain faithful to them 
Each of us holds the truth in his/her heart and when we live the value of debwewin, we 
express that truth in everything we do 

• Be true to yourself 

• Be truthful at school and do all your own work 

• Be true to others, do not spread rumors or lies 

• Learn truth, live with truth, walk and talk truth 

• Have faith and trust in your teachings and show honor and sincerity in all that you say 
and do. 
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WETCC IT CAPITAL IMPROVEMENT PLAN 
Item                                                            Purpose FY 2020 FY 2021 FY 2022 FY 

2023 
FY 2024 Funding 

7 Classroom 
computers 

 $7,910     State 
Library 
Grant 

 2 Interactive 
Display Boards                                               

 $5,000     State 
Library 
Grant 

8 staff laptops with 
docking stations          

Staff $12,560     2019 
USDA 
Grant 

3 staff laptops with 
docking stations                        

Staff $5,780     2019 
USDA 
Grant 

Desktop 
Computers 

Staff $5,650     2019 
USDA 
Grant 

10 staff laptops 
with docking 
stations                     

Staff  $15,000    USDA 
Grant 

10 staff laptops 
with docking 
stations 

Staff   $4,800   USDA 
Grant 

Maange Lab 18 Student 
PCs 

  $13,500   USDA 
Grant 

Bine Lab 22 
Computers 

    $20,000 USDA 
Grant 

ITV Room 
 

      USDA 
Grant 

Library Computer                     1 PC $1,100     State 
Library 
Grant 

Server 2 Cisco 
Catalyst 
and 
switches 

 $14,200    USDA 
Grant 

Copiers/Printers Just 
exchanged  
contract 5 
yrs need to 
procure in 
2024 

    Need to 
procure 
contract 
pricing 

IT Budget 

Phones Up Graded 
2018 

  Procure 
pricing 

  IT Budget 
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Internet Procured 
2020 

    Procure 
pricing 

 

        

        

Total Per Fiscal YR  $38,000 $29,200 $18,300 0.00 $20,000  
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WETCC FACILITIES CAPITAL IMPROVEMENT PLAN 
Item                                                            Purpose FY 2020 FY 2021 FY 2022 FY 

2023 
Funding 

Acquire Bobcat 
and Attachments 

Campus Landscaping 
and snow removal 

 $60,000   USDA 
Equipment 
Grant 

Update hand 
flush toilets & 
sinks-North wing 
to auto flush 
stools & Auto 
faucets                                                

Sanitary reasons $4,500    USDA 
Equipment 
Grant 

Update heat 
pumps in North 
wing          

Use of life 
expectancy/HVAC 
efficiency 

 $15,000   Facilities 
Budget 

Update kitchen 
equipment ie: 
Stove, fryer, 
freezer space                        

Use of life 
expectancy/efficiency 

 $7,000   USDA 
Equipment 
Grant 

Resurface 
parking lot 

Campus appearance   $60,000  Facilities 
Budget 

Improve HVAC 
ductwork                             

Sanitary    $20,000  USDA 
Equipment 
Grant 

Update vehicle 
fleet 

Efficiency/Trade in 
Value 

  $50,000  USDA 
Equipment 
Grant 

Re-caulk and 
paint exterior 
campus 

Campus appearance  $9,000   Facilities 
Budget 

Update Extension 
furnace                          

Efficiency/Electrical 
Costs 

  $2500  USDA 
Equipment 
Grant 

Replace main 
campus entrance 
Concrete 

Safety/ Campus 
appearance 

 $18,000   Facilities 
Budget 

Replace ABE 
parking lot 

Safety/ADA compliance  $40,000   Facilities 
Budget 

Remodel 
Wellstone for 
Storage/Build 
Storage Building 

Storage of Seasonal 
equipment and storage 
space in general 

   $75K Facilities 
Budget 

Furnaces Efficiency   $6,000  USDA 
Grant 

Water Heaters Efficiency   $2,000  USDA 
Grant 
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F-250 Truck Co-
Curricular Dept 

Community Programs 
for Extension & Cultural 

 $50,000   USDA  
Grant 

Scissor Lift Efficiency $17,500    2018 USDA 
Grant 

Table and Chairs Classrooms $9,000    2018 USDA 
Grant 

Total Per Fiscal YR  $31,000 $199K $140,500 $75K  
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WETCC SCIENCE LAB CAPITAL IMPROVEMENT PLAN 
Item                                                            Purpose FY 2020 FY 2021 FY 

2022 
FY 
2023 

Funding 

Eppendorf mastercycler 
PCR machine 

Used for teaching 
DNA technology 

$6750 
 

   USDA 

Invitrogen E-Gel Power 
Snap boxes 

Used for teaching 
DNA technology 

$6300    USDA 

Laxco SeBa Digital 
Microscope 

General microscope 
work 

$8000    USDA 

Fisherbrand 
microscopes 

General microscope 
work 

$31200    USDA 

Labconco Biosafety 
Cabinet 

Cabinet for 
culturing 

$17750    USDA 

AirScience Ductless 
Fumehood 

Chemical transfer 
cabinet 

 $3050   USDA 

Tuttnauer Benchtop 
autoclave 

Sterilizing media 
and waste 

$11700    USDA 

Microscope cameras Documenting and 
recording 

 $5850   USDA 

Applied Biosystems RT-
PCR machine 

quantification of 
samples in lab 

$65000    USDA 

Analytical Balances Weigh materials for 
lab 

$13350    USDA 

XL pH meters Take pH of 
materials in lab 

$6750    USDA 

Chemglass bench 
vortexers 

Mixing materials in 
lab 

$1250    USDA 

Thermo 
microcentrifuge 

Centrifuging 
samples in lab 

$8450    USDA 

Thermo -80 freezer Long-term storage 
of lab materials 
needed for multiple 
years 

$12500    USDA 

Scientific refrigerator Large capacity 
storage of media, 
etc. 

$7900    USDA 

Scientific standard 
freezer 

Short-term storage 
of materials 

$2500    USDA 

Fisherbrand incubator Incubation of 
samples in lab 

$4500    USDA 

Airscience PCR 
workstation 

Cabinet to protect 
PCR samples 

 $3000   USDA 

BioTek multi-mode 
Plate Reader 

Analyze 96 well 
samples in  the lab 

 $19000   USDA 

Spectrophotometer 30 Take absorbance 
readings of samples 

$11750    USDA 
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Micropippetors Transfer of small 
volumes 

$3800    USDA 

Total Per Fiscal YR  $219,450 $30,900    
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WETCC ANTICIPATED BUDGET/GRANTS NEEDS 
In order to accomplish the goals and objectives outlined in the Facilities and IT Capital Improvement plans, 

WETCC will need to rely heavily on grants.  We have identified grants that may assist with the expenditures 

below: 

Total expenditures for all Capital Improvements: 

Dept Totals FY 20 FY 21 FY 22 FY 23  FY 24 

IT $38,000  $29,200  $18,300  0 $20,000  
Facilities $31,000  $199,000  $140,500  $75,000    

Science Lab $219,450  $30,900        

      

Total Improvements $288,450  $259,100  $158,800  $75,000   
      

Secured Funding      

2018 USDA Grant $31,100     
2019 USDA Grant $152,198     

General Fund $105,152     

 

 

 

 

 

 

 

 

 

Anticipated Budgetary Item for potential funding $     Amount Grant Awarded 

2020 USDA equipment grant  $169,260.00 No, applying 6/20 

State Library Grant $25,000.00 No, applying 6/20 

General Fund $  
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