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OVERVIEW 

WHITE EARTH TRIBAL & COMMUNITY COLLEGE (WETCC) COMMUNICATION 
PLAN  

This Communications plan was created in 2017. It was the first Communications Plan for the College as 

we did not have an earlier version to work off. At the same time as this was created, much transition 

was occurring at the College with all policies and procedures being revamped, an accreditation visit, 

and a lot of staff turnover.  Unfortunately, the plan was created and not truly brought to life as a living 

document.  However, when assessing this communication plan, the plan did set a good path and did 

achieve its purpose of providing a consistent and effective means of internal and external 

communications.  Through the process of planning the communications plan it brought awareness to 

WETCC that we have a need of policies and procedures that will present a uniformed and consistent 

means of communication with any person that comes in contact with WETCC.  The Communications 

Plan also taught us to use SMART format in developing goals and objectives and that we need to have 

a tracking mechanism in place to measure the outcome of the goals and objective. 

PURPOSE OF THE COMMUNICATIONS PLAN  

The Communications Plan is a supplement to the WETCC Marketing Plan.  The purpose of this plan is to 

ensure we have effective communication which provides easy access to information to and from 

internal and external groups which improves awareness and understanding of WETCC operations, 

academics, and events.  

This plan is a living document and will be updated periodically as circumstances change and the 

strategies, goals and objectives are achieved.  

STAKEHOLDERS  

WETCC Stakeholders are persons with an interest in or concern with WETCC and includes those 

who could be affected by WETCC actions, objectives, and policies/procedures. 

 

Stakeholders identified by WETCC include: 

 

Internal: 

1) Employees – including all staff, faculty, and administration. 
2) Students – including all full-time, part-time, and waiver students attending classes. 
3) Council of Trustees (COT) – the governing board of WETCC. 

 

External: 

1) Alumni – including anyone who has been a WETCC student at any time.  

2) Tribal Government – including the five (5) elected officials of the White Earth Reservation and 

the staff members of the government and Tribal enterprises. 
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3) Business Community – the local and regional business community that looks to WETCC to 

create a qualified and well-educated workforce. 

4) Community at Large – including the demographic population living within a 50-mile radius. 

5) Institutions of higher education within a 100-mile radius. 

 

 

COMMUNICATION GOALS AND OBJECTIVES  

The WETCC communications plan will seek to achieve an environment in which communications are 

optimal for accomplishing the following goals and objectives:  

1. Foster a culture of transparent communications to internal and external stakeholders that 

increases their understanding of the College’s goals and programs. 

a. Generate positive feedback among 75% of those internally surveyed about the College’s 

ability to connect and communicate essential operations information over 24 months.   

b. Generate positive feedback among 75% of those externally surveyed about the College’s 

ability to connect and communicate essential operations information over 24 months.   

To what extent was this objective accomplished OR why was it not accomplished? 

1a. This goal was not clearly stated – the goal is not in S.M.A.R.T. format and therefore no one took 
responsibility to ensure the goal was accomplished. No surveys were completed to have baseline or 
end result data. In addition, the use of the term “positive feedback” is not specific enough to 
adequately know what is being measured as an outcome.  

What did we learn from this objective? 

The S.M.A.R.T. format is helpful to ensure we have a better chance at completing a goal and we 
need to define essential operations.  

What should we do in the future to better improve outcomes? 

Use the S.M.A.R.T. format for all goal setting and this data will be useful in the new communications 
plan.  

To what extent was this objective accomplished OR why was it not accomplished? 

1b. This goal was not clearly stated – the goal is not in S.M.A.R.T. format and therefore no one took 
responsibility to ensure the goal was accomplished. No surveys were completed to have baseline or 
end result data. In addition, the use of the term “positive feedback” is not specific enough to 
adequately know what is being measured as an outcome.  

What did we learn from this objective? 

The S.M.A.R.T. format is helpful to ensure we have a better chance at completing a goal and we 
need to define essential operations.  

What should we do in the future to better improve outcomes? 

Use the S.M.A.R.T. format for all goal setting and this data will be useful in the new communications 
plan. 
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2. Achieve organizational effectiveness by increasing engagement in the decision-making process 

and with efficient distribution of information on operations, academics, events, and 

developments which are designed to advance the mission, vision, and goals of WETCC. 

a. Adopt a shared-governance policy and procedures which clarify the roles and parameters 

of WETCC:  governance structures, administrative input and decision-making, and 

communication feedback loops on organizational operations. 

b. Implement a set of systematic vehicles of communication among faculty, staff and students 

designed to provide reliable sources of information and feedback. 

c. Implement a set of systematic vehicles of communication between COT and the College to 

provide reliable sources of information and feedback. 

To what extent was this objective accomplished OR why was it not accomplished? 

2a. Share Governance Policy #110.02 was implemented in 2018.  The Shared Governance Policy set 
the policy on who are contributors to the decision-making process but did not establish the roles in 
the standard operating procedures. 

What did we learn from this objective?  

We need to create a Standard Operating Procedure (SOP) on communication roles. 

What should we do in the future to better improve outcomes? 

Create a SOP on the process of communications for the campus as a whole. 

To what extent was this objective accomplished OR why was it not accomplished? 

2b. WETCC uses Populi, CANVAS, emails for communication amongst faculty, staff, and students.  
However, there are no Standard Operating Procedures on the communication roles. 

What did we learn from this objective?  

We need to create a Standard Operating Procedure (SOP) on communication roles throughout all 
departments. 

What should we do in the future to better improve outcomes? 

Create a SOP on the process of communications for the campus as a whole. 

To what extent was this objective accomplished OR why was it not accomplished? 

2c. The President implemented monthly department reports that are submitted to COT and 
Directors are required to attend monthly COT meetings.  

What did we learn from this objective?  

That communication is essential to establish duties and responsibilities of directors from the COT. 

What should we do in the future to better improve outcomes? 

Continue to report monthly to COT. 
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3. Advance the perception that WETCC offers a high-quality education, serves as a community 

resource and partner, and is available to all students. 

a. Generate a minimum of four news features per year. 

b. Generate a minimum of 75% positive feedback of current students surveyed annually on 

how effectively the education from WETCC is challenging them and increasing their 

confidence in preparing them for meeting their educational goals. 

c. Generate a minimum of 75% positive feedback of people surveyed externally on their 

perceptions of how effectively the education from WETCC is preparing graduates to advance 

the Mission and how the College is perceived as an engaged community partner. 

d. Conduct surveys and/or focused groups with WETCC alumni to deepen understanding of 

how WETCC education has impacted their lives. 

 

To what extent was this objective accomplished OR why was it not accomplished? 

3a.  WETCC did create a minimum of 4 news articles per year, article dates are: 1-17, 2-17, 3-17, 7-
17; 2-18, 3-18, 5-18, 6-18; 3-19, 4-19, 5-19, 6-19. 

What did we learn from this objective? 

That we need to keep submitting articles in the local papers for improved marketing and 
communication.  The Anishinaabe Times is free marketing and communications to get our message 
out to community members. 

What should we do in the future to better improve outcomes? 

Continue to submit articles for marketing and communications. 

To what extent was this objective accomplished OR why was it not accomplished? 

3b. Not accomplished. 

What did we learn from this objective? 

That we need to have annual surveys completed by students to make data driven decisions. 

What should we do in the future to better improve outcomes? 

Ensure surveys are sent to students and include this goal in the new communications plan. 

To what extent was this objective accomplished OR why was it not accomplished? 

3c. A survey was sent out to community members; however, this question was not on the survey.  
This objective needs to be in smart format, example 75% of what number and this specific question 
was not asked on the survey.   

What did we learn from this objective? 

We need to have the question asked on how WETCC is preparing graduates for work to make data 
driven decisions. 

What should we do in the future to better improve outcomes? 
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Ensure surveys are sent to community members and and include this goal in the new 
communications plan. 

To what extent was this objective accomplished OR why was it not accomplished? 

3d.  We did not complete this objective. 

What did we learn from this objective? 

That we need to include this question in the new communications plan. 

What should we do in the future to better improve outcomes? 

Ensure surveys are sent to alumni members. 

 

STRATEGIES AND TACTICS  

Strategy 1: 

 Shared Governance 

Implement a policy-based system of shared governance to ensure multiple internal 

stakeholders understand the complexity of the decision-making process for the best interest of 

WETCC and their role in it.   

 Tactics 

a. Shared-governance policy proposed to COT.  Internal publication and 

implementation of policy-based shared-governance structures and processes when 

policy is passed. 

To what extent was this objective accomplished OR why was it not accomplished? 

RESULTS: A Shared Governance policy was implemented in 2018 and has remained strong 
throughout the organization. A Faculty Senate, Student Senate, Staff Senate, and various 
committees have all been organized as a result of this effort. A Shared Governance Plan 
accompanies the policy to provide more details and guidance for the committees. While the 
Senates and committees are still growing, this strategy was successfully accomplished.  

 

What did we learn from this objective? 

That a shared governance policy provided input from various departments for effective avenues of 
communication. 

What should we do in the future to better improve outcomes? 

To continue to use the shared governance policy to continue to improve communications. 

 

Strategy 2:  

 Improve Internal Communications  
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A. Provide reliable sources of communication in a timely manner to inform internal 

stakeholders (students, staff, faculty, and administration) of events, policies, issues, and 

developments within WETCC.   

 Tactics 

a. Regular distribution of vital institutional and federal policy and information 

(handbooks:  employee and student, policy review) to employees and students. 

b. Monthly reporting to President from Cabinet. 

c. Distribution of all division monthly reports to Cabinet members.  

d. Timely publication of all shared-governance structures’ meeting minutes in the 

one-drive. 

e. All-staff e-mails notifying internal constituents of COT actions. 

f. Regular division staff meetings.  

g. Rotations of division meetings with President’s cabinet. 

h. Mandatory all-staff meetings held by President a minimum of once per semester to 

provide institutional information and updates and receive feedback on the mission, 

strategic plan goals and progress, organizational structure, institutional data, 

activities, budget, and/or accreditation. 

i. Annual report of the Strategic Plan to all staff. 

j. Division use of Finance budget planning form linking annual budget to the strategic 

plan. 

k. Monthly student newsletter  

l. Quarterly updates “From the President’s Desk” and other shared governance 

entities, as appropriate, in the student newsletter. 

m. Events Calendar to COT, on website, and in student newsletter. 

n. Text Message Alert System 

 

To what extent was this objective accomplished OR why was it not accomplished? 

Results:  WETCC has implemented various forms of internal communication systems:   The 
President’s Cabinet meets weekly, and all department directors meet with their staff daily 
to inform their departments of organizational activities and implementations.   The cabinet 
meeting minutes are published on the WETCC website and Directors prepare departmental 
monthly reports to the President for submission to COT, thus giving the COT a good look at 
what is accomplished per department.  Academics has created a faculty and student 
handbook.  A student newsletter has been created to give students informational resources.    
A text message alert systems has been created on the WETCC website, so that Staff, 
Students, and Faculty can register for text alerts where they can receive weather or WETCC 
related announcements via text.  The IEC Committee has been established to create the 
annual strategic report.   

 

What did we learn from this objective? 
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To improve communications throughout the college, we need to continue to use the implemented 
tactics. 

What should we do in the future to better improve outcomes? 

To continue to use these tactics and incorporate them in the new communications plan. 

 

 

B.  Provide regular communication and feedback to the COT from the College. 

Tactics: 

a. President attendance at regular COT meetings per the by-laws. 

b. Monthly reports via the Monthly Report Template from the President and 

Cabinet to the COT. 

c. Use of the Agenda Request Form to the COT chair for anyone interested in 

being on a regular meeting agenda. 

d. Annual report of the Strategic Plan by the President to the COT. 

e. Annual budget proposal for COT approval. 

To what extent was this objective accomplished OR why was it not accomplished? 

Results: The President has implemented a regular agenda as part of the COT monthly 
meeting.  Parts of the agenda include, the President’s report, departmental monthly 
reports, budgets, introductions of new employees, old business, and new business.  Each 
departmental director is required to attend the COT monthly meeting to ensure clear 
communication. 

 

What did we learn from this objective? 

To improve communications throughout the college, we need to continue to use the implemented 
tactics. 

What should we do in the future to better improve outcomes? 

To continue to use these tactics and incorporate them in the new communications plan. 

 

Strategy 3: 

 Improve External Communications  

A. Provide regular marketing and advertising materials to target the external stakeholders, 

recruit new students, and keep the community informed of events and developments.  

 Tactics: 

a. Marketing and Advertising strategic plan. 

b. Website 

c. Social Media 
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d. Yearly Annual Report 

To what extent was this objective accomplished OR why was it not accomplished? 

Results:  WETCC Special Projects Director has reviewed the marketing plan that expired in 
2020 and is completing an analysis of the plan.  Regular marketing material from Student 
Services, Academics, Extension Services Department, and Customized Education have been 
posted on our website, Facebook, in the Anishinaabe Times, and through the everyone 
emails at the White Earth Reservation Business Committee. 

What did we learn from this objective? 

To improve communications throughout the college, we need to continue to use the implemented 
tactics. 

What should we do in the future to better improve outcomes? 

To continue to use these tactics and incorporate them in the new communications plan. 

 

B. Increase perception and visibility of WETCC as a viable and engaged community partner. 

Tactics: 

a. College personnel will represent WETCC by participation at meetings, committees, 

boards and local and regional community events which advances the Institutional 

outcome of Community First. 

b. WETCC will host a minimum of one community event a year to promote its mission, 

goals and programming. 

c. WETCC will serve as a viable resource for community stakeholders to host their 

respective events on campus. 

To what extent was this objective accomplished OR why was it not accomplished? 

Results:  WETCC encourages their students, staff, and faculty to engage in professional 
development.  Our Admissions and Recruitment Coordinator attends community events and 
trade shows and WETCC has hosted a college-day fair and job-fair on campus. 

 

What did we learn from this objective? 

To improve external communications, we need to be present in the community and area events. 

What should we do in the future to better improve outcomes? 

To continue to use these tactics and incorporate them in the new communications plan. 

 

Strategy 4: 

 Use Quantitative and Qualitative Measurements to Monitor Results 

 Tactics: 
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a. IPEDS 

b. AIMS 

c. Internal dashboard 

d. Surveys (see Institutional Schedule of Surveys below) 

e. KPIs 

To what extent was this objective accomplished OR why was it not accomplished? 

Results:  These reports were completed and were beneficial to use when setting the goals and 
objective of the various plans throughout the college in addition to using the data for grants and 
reports. 

 

What did we learn from this objective? 

These reports provide much data to help drive decision making processes for the college as a whole. 

What should we do in the future to better improve outcomes? 

To continue to use these tactics and incorporate them in all new plans. 

 

WETCC Institutional Schedule of Surveys 

 

WETCC - 
Indirect 
Assessment 
Surveys - 2016-
2017 

Semester Annual Bi-Annual Multi-Year Review 

CAMPUS          

*Exit 
Interviews -
Students 

X       Complete 

 

*Faculty 
Evaluations 

X       Complete 

 

*Student 
Satisfaction 

  X     Complete 

 

*Entering 
Student  

X       Complete 

*Graduate   X     In Process 

*Alumni     X   In Process 

OUTSIDE          
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SENSE – Fall 
2017   

      X Completed 

CCSSEE – 
Spring 2018 

      X Completed  

Cultural Survey  X   In Progress 

Food security 

 2020 

Noel Levitz – 
Conducted 
2016 

      X Completed 

COMMUNITY          

Community 
Needs Survey –
conducted 
2015 (5-year 
cycle) 

      X Completed 

*denotes 
internal 
WETCC campus 
under 
development 
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