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HISTORY 
White Earth Tribal and Community College (WETCC, the College) was established on September 8, 1997 

by the White Earth Tribal Council per Tribal Resolution #038-97-005. On October 7, 1997 in a two-room 

humble building in downtown Mahnomen, Minnesota the White Earth Tribal and Community College 

opened its doors to 40 tribal students. WETCC continued to grow over the years as additional classes were 

added, various buildings were used to house classrooms throughout downtown Mahnomen. 

The first building was located at 202 South Main Street, Mahnomen in a tribally owned building, formerly 

the site of the town grocery store and a Woman’s Business Center. This building housed the first offices 

and meager classrooms. Students were enrolled in Introduction to Computer, English Composition, Basic 

Math, and College Algebra. 

Over the next several years the College acquired 20 acres of land located at the easternmost site of the 

City of Mahnomen Industrial site for the future of WETCC Campus. The land was donated by the City of 

Mahnomen and would become the permanent home of WETCC. WETCC campus was built in three (3) 

phases: 

Phase I of the WETCC campus construction was completed for classroom and lab instruction. The new 

campus was called “The Innovation, Technology, and Entrepreneurship Project.” The space provided for 

academic instruction included Smart Boards and interactive Whiteboard technology, two fully equipped 

computer labs, one vocational technology lab, one entrepreneurship center, and four 24-student capacity 

classrooms. The 11,892 square foot facility included a small student lounge room and 2 offices, one for 

the IT Director and one for a faculty member. 

By spring, 2011 WETCC continued construction with Phase II, what is now considered the Welcoming Area 
– Drum Hall – Cultural Learning Center. It is the main entrance to what would eventually become a totally 
enclosed campus facility. The Phase II space did not allow for additional office to accommodate other 
college functions; office space was still in various downtown locations with Student Services at the 
Jefferson/Hwy 59 location. Also constructed in 2011-12 was the new 2,754 square foot Extension Office 
building which would include four more offices, a conference room, a kitchen, and a multi-purpose room. 
 
A critical campus-wide issue was previously identified as a lack of centralization and was noted in the 

assurance section of the Higher Learning Commission Report (HLC) from a Comprehensive Evaluation Visit 

on December 3-05, 2012, as follows: 

As suggested from our HLC reviewers, a transparent and inclusive process, (opportunity for public 

and institution-wide interaction and comment) for developing an updated campus master plan 

should be in place.  Accordingly, a current strategic plan that delineates programs for expansion, 

square footage requirements, enrollment projections by program and increases in faculty and 

staff FTE are to be considered as the basis for updating WETCC’s Campus Master Plan.  

At that time the goal was to reduce the number of buildings and eventually become centrally located at 
the 2250 College Road campus, the main campus location within the City of Mahnomen.  The dream was 
Phase  III Construction. 
 
Phase III construction was planned after receiving feedback from students, staff, and community 
members. This most recent construction allowed for the centralization of students, faculty, 
administration, student services, library services, and additional classroom space. Phase III added 12,222 
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square feet, consisting of 18 offices, a conference room, library, and three classrooms. The first staff 
moved on campus on July 15, 2016, and the remaining staff moved by mid-August, 2016. This allowed all 
WETCC to be located at one campus finally, after being in operation for 19 years. 
 
In 2018, WETCC would build two additions. A 2,641 square foot addition would be built onto the East side 
of the existing Extension Service building. This would include 650 square feet for classrooms, two offices, 
two restrooms a lobby, and 1,370 square feet for storage and garage. The other addition would be built 
onto the East side of the existing Waadookoodaading building. The addition would include an office, 
mechanical room, classroom, restrooms, and storage for a total of 960 square feet. 
The construction of both projects began in October of 2017 and was completed in May of 2018. The 

Customized Education addition is now on campus and is being utilized what it was designed for. The 

Waadookoodaading building was renamed and is now Biminizha’an Gibawaajigan, (Follow your Dream). 

ABE/GED and the Gizhiigan Art Incubator programs lease portions of the building. WETCC also has basket 

weaving, painting, beading and soon-to-have pottery classes there as well. 

 

VISION 
Gidinwewininaan Gibimiwidoomin niigaanakeyaa – “We are carrying along into the future the way that 

we were given” 

MISSION 
White Earth Tribal and Community College is an institution of higher learning dedicated to academic 

excellence grounded in Anishinaabe culture, values, and traditions. 

WETCC EXECUTIVE SUMMARY 
White Earth Tribal and Community College (WETCC) was established on September 8, 1997 by the White 

Earth Tribal Council per Tribal Resolution #038-97-005.  On October 7, 1997 in a two-room humble 

building in downtown Mahnomen, Minnesota the White Earth Tribal and Community College opened its 

doors to 40 tribal students. WETCC continued to grow over the years and as additional classes were 

added, various buildings in downtown Mahnomen were used to house classrooms.  

 

Established as a not-for-profit tribally controlled educational institution of higher learning, the first 

Charter was approved on February 5, 1998 “…to provide adult education and post-secondary 

educational services to enrolled members of the White Earth Reservation and to other eligible Indians 

and non-Indian residents of the area…” 

 

The first graduation was held on May 25, 2000 for students who completed certificate 

programs.  Official non-profit 501(c)3 status was obtained in 2000 and by 2001 four-hundred and sixty-

three students had already been enrolled in degree and certificate granting programs.  

 

Initial Candidacy for Accreditation by The Higher Learning Commission was granted on October 14, 2004 

with full accreditation granted on October 8, 2008.  In 2010 Phase I construction was completed at 2250 

College Road, the Drum Hall was added in 2012 and the location continued to grow through 2016 when 

construction phase III was completed and all students, faculty, and staff were finally located on one 
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campus, greatly enhancing the ability of faculty and staff to serve students.    

 

WETCC is governed by an independent Council of Trustees (COT) who abide by their approved Bylaws. 

The COT consists of 7 voting members and 2 non-voting members who represent the collective voice of 

the community as it translates needs and expectations into the policies of the College. The COT provides 

direction to the President of the College regarding policy, procedures, initiatives, expectations, 

reporting, data, and information.  The COT approves the personnel management system including these 

policies, and functions as serves as a Council of Appeals on issues involving the equitable administration 

of policies and procedures. 

 

PURPOSE OF THE MASTER FACILITIES PLAN 
The purpose of this WETCC Facilities Plan is to present the immediate and long-term responses to campus-

wide issues.  These recommendations are to present WETCC’s strategic physical initiatives that address 

the identified campus issues before us.  

This plan is designed to be a living document that is reviewed regularly to adjust to the changing 

environment and WETCC’s institutional priorities.  The primary purpose of this plan is to ensure that 

WETCC will be in a position to maximize the use of innovations and ideas to achieve our overall goals and 

objectives as we move forward.  The Facilities Plan is also intended to provide a clear long-term direction 

for Facility projects and expenditures over the next 2 years and to ensure there is agreement regarding 

the long-term direction.   

TYING THE PLAN TO THE WETCC MISSION 

Best practices tell us that a Campus Master Plan requires guidance from a College’s Strategic Planning 

document and planning session from stakeholders.  The College started their strategic planning process 

in 2019 and completed the plan in 2020 where the strategic goals were identified by employees and 

Council of Trustees:   

 
Towards Student Success: 

• Providing supportive services through partnerships that enrich student experience and 
empower students to succeed. 

 
Towards Academic Excellence Grounded in Anishinaabe Culture, Values, and Traditions. 

• Be financially secure to expand and foster dynamic growth. 

• Our community is bilingual and thriving by practicing our traditional ways of life. 

• Stakeholder informed programming that meets the needs of the community. 
 
Towards Holistic Well-Being of Staff and Faculty 

• Staff and faculty capacity to provide holistic student-centered experiences. 

   

While not all these goals directly relate to the Facilities Plan, there are areas where the facilities 
plan can contribute to the overall success of the college by fulfilling the needs of the college in 
the form of operational services.   
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In order to accomplish the strategic areas of operational services, we have implemented a 
planning process that involves all participants to establish yearly objectives, review, revisions, 
and updates of these objectives, and a yearly evaluation process to determine if these 
objectives have been met. 

PLANNING PROCESS 

Since the direction of academics is not clear and concise within the next 2 years, the facilities department 

will set their goals of the maintenance plan to provide services that are necessary for the efficient 

operation of the college campus.  The maintenance plan will highlight services that are essential for the 

operational services of the campus that provide a safe, efficient, and affordable environment for the 

students, staff, and community members. 

DEPARTMENTAL OBJECTIVES 
1. The maintenance team will provide a comfortable space for employee to work that is suitable and 

effective.  The maintenance team will provide a carefree workplace that is free from overcrowding 
and assist in guidance on how to use office space efficiently.    

 
2. The maintenance team will provide space utilization for classrooms.  The maintenance team will 

work with administration to provide the best possible use of classrooms for classes and activities 
according to student headcount.  There are classrooms that are at their maximum capacity, so 
WETCC will strive to create more classroom space by developing phase IV. 

 

3. The Facilities Manager will strive to preserve and improve the campus operation systems by 
continually reviewing and/or improving campus needs which may include contracting with 
outside vendors.  The facilities team has implemented a preventative maintenance schedule. 
 

4. With the COVID-19 pandemic, WETCC has learned that having an up-to-date air purification 
system is vital to the health and wellbeing of all people who enter the campus.  WETCC will be 
soliciting bids to install a new air purification system. 
 

5. Continuously look for storage space. Equipment grants and other miscellaneous grants are 
continuously providing more and more equipment for the college with limited space to store most 
of the used equipment.   WETCC maintenance department will work with each department for 
more efficient use of storge. 
 

6. WETCC Student head count has consistently increased per semester.  In the 2018-2019 academic 
year there were 228 students, in the 2019-2020 academic year there were 240 students, and in 
the Fall 2020 there were 141.  With the increase of student head counts, WETCC will need to 
develop more classrooms.  WETCC Facilities will start the process of developing Phase IV.  Phase 
IV construction will consist of  dining services, classroom, a bookstore, and storage. 
 

7. Solar Panel Project.  Through the Customized Education department, WETCC has built solar panels 
on campus.  The solar panels are built, but the final outcomes were not developed at the time of 
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writing this plan.  We will need to include the updates to the solar panel project in this plan as 
they develop and become available. 
 

8. Changes to Academic Programming.  Through the strategic planning process, WETCC will be 
looking to change their academic programming which may include trades.  We will need to include 
updates to the facilities plan to include any changes that are made to the academic programming 
as they develop and become available.   
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INTERIOR CAMPUS BUILDING 
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Extension/Customized Building Map 
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AERIAL PICTURES OF THE CAMPUS EXTERIOR AND BUILDINGS- 

 

Adult Basic Education Building and Gizhiigan Arts Building 
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Property at Madison Ave 
 

 

 

 

 

 

 

 

 

   

                 

Google Maps 

 

Property on HWY 59 

  
         Google Maps 
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Solar Panel Pictures 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



13 
 

WETCC FACILITIES PLAN  2021- 

Goal #1: Air Purification and HVAC upgrades: Safety for students, staff, faculty and visitors 

Key Performance Indicator(s): 

Objectives MAIN OBJECTIVE FY21 FY22 FY23 FY24 

1.1 Solicit quotes for the systems X    

1.2 Get approval to award contract X    
1.3 Install system X X   

 

 

Goal #2: Parking Lot/Concrete repairs: Safety for students, staff, faculty and visitors  

Key Performance Indicator(s): 

Objectives MAIN OBJECTIVE FY21 FY22 FY23 FY24 

1.1 Solicit quotes for repairs X    

1.2 Get approval to award contract X    
1.3 Move forward with repairs X X   

 

Goal #3: Phase IV Addition: Improve classroom sizes, office space, storage and cafeteria 

Key Performance Indicator(s): 

Objectives MAIN OBJECTIVE FY21 FY22 FY23 FY24 

1.1 Proceed with the planning and development of Phase IV  X   
1.2      

1.3      

1.4      

 

Goal #4:   

Key Performance Indicator(s): 
Objectives MAIN OBJECTIVE FY21 FY22 FY23 FY24 

1.1      

1.2      
1.3        

 

Goal #5:  

Key Performance Indicator(s): 

Objectives MAIN OBJECTIVE FY21 FY22 FY23 FY24 

1.1      
1.2      

1.3      
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WETCC ANTICIPATED BUDGET NEEDS 
In order to accomplish the goals and objectives outlined, it is necessary that we continually evaluate and 

meet the ongoing needs of students, staff, and faculty of WETCC, while assessing the needs of upgrades 

to infrastructure and facilities. 

 

Anticipated Budgetary Item $     Amount FY21    

G and R Control/new air system $80,000.00 X          
Parking lot/concrete repairs $60,000.00 X    

Phase IV addition $5,000,000.00 X    
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