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Fall 2019 Faculty Reflections 
   

Faculty are at the center of WETCC’s mission.  They interact with students the most and can often provide 

critical insights to advance student achievement. Their reflections on how each semester progresses can inform 

operations as well as set critical strategic priorities. 
  

WETCC Changes the Lives of Faculty & Students 

 

Teaching at WETCC is a Good Experience 
 

Faculty are an integral part of WETCC.  Their dedication to students and WETCC is evident and 

demonstrates a compassion for the mission. Many faculty are adjunct and expand the array of courses that can be 

offered.  Their on-going desire to advance the mission of WETCC and constantly improve is vital to the success of 

the institution. 

Observations 

1) Continue to find opportunities to build the professional development and connecting opportunities for 

faculty, staff, and students. 

2) Offer more opportunities to recognize faculty contributions and excellence in pedagogy. 

Comments 

 

I enjoyed teaching this course, working with the students and other WETCC staff and administration. Overall, it has 

been a positive experience.  

This class was a lot of fun! Any time I can share my love of teaching with students who are considering a field in 

education is exciting! This was my first time teaching the course so I went with the textbook and syllabus from 

before. And I loved them both! 

I feel very supported...from Curt, to office staff, to other faculty members. I couldn’t ask for more. 

I loved teaching this class! Most of my students were very engaged in the topics and discussions were amazing! My 

students did an excellent job creating a unit that pertains to the levels of students they currently are working with that 

embedded curriculum into it, rather than standalone activities. 

Three students have told me that they really enjoyed the course, and the books. 

I’ve always felt supported, and had helpful people on campus assist if I email a concern. I’ve used the technology 

that is available, and Kurt/Sharon/Carlene are helpful with questions. I encourage WETCC to keep the technology 

current. I also have helpful/knowledgeable people in the admin offices that I can reach if needed. 

Often times language teaching and learning can be exciting but is also very overwhelming. Although Jim and I are 

teaching the same course, we both have very different teaching styles and also very different learning backgrounds. I 

can only teach what I know. Students will not leave my classroom proficient speakers and I will never expect that in 
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any teaching capacity in my life. However, I am all about building confidence in our language and our cultural ways, 

and I believe that is how I came to be in the teaching positions that I am in.  

I enjoyed teaching this course, working with the students and other WETCC staff and Administration. Overall, it has 

been a positive experience.  

 

Faculty are Proud When Students Thrive from Coursework 
 

 Faculty are proud of the accomplishments of students.  They are encouraged when students thrive by taking 

their courses. 

Observations 

1) Identify opportunities for sharing how students thrive from WETCC courses  

Comments 

 

Very often they discussed the obstacles they had as well as feeling proud for their accomplishment. 

The course content and instruction helped students gain knowledge and confidence in the area of public or small 

group speaking and through their demonstration of this in recorded speeches, the evidence of their learning was 

inspiring! 

Success were the self-reflection papers and final papers that gage students understanding of colonization and 

decolonization and their own spiritual understanding of Anishinaabe Culture.  

All the students learned how to fill a bobbin. Most learned how to thread both kinds of machines. 

I thought skills improved, and we instilled confidence in math abilities.  

Students became more familiar with math vocabulary and symbols, and were shown applications of the lessons. I 

thought I reached a good point so that the class flows nicely into the Contemporary class, and they can succeed in 

that class also.  

I was able to help 20 students earn their math credit towards graduation. It was the biggest group I’ve taught at the 

school. Many students dread the math course because it isn’t a strength of theirs and causes them anxiety, but they 

work hard to improve their skills and get through it, and I’m proud of them.  

One success that I had was with a student who admitted at the beginning of the semester that she did not know more 

than two words of the Ojibwe language —she actually passed the course with flying colors. 

I also feel very confident that the language that was learned within the classroom are lifelong language speaking and 

listening skills that will be utilized forever by the students. One or two students mentioned that they have taken the 

course before at different times in their life and they mentioned that the things learned within our classroom were 

very helpful to their learning outside of the college.  

Successes in PSY 100 for Fall 2019 semester were for students to realize the connection of psychology in their lives 

in so many different ways. 

The course content and instruction helped students gain knowledge and confidence in the area writing and this basic 

introduction was a springboard for my getting to know the students and help them grow as learners which I feel 

happened in most cases. 
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Through this academic course facilitation, content and instruction helped students gain more advanced knowledge 

and confidence in the area of writing as well as putting together an academic persuasive paper, and made me a better 

teacher and facilitator in the process.  

I was surprised by the quality of the writing in the course. The content of student work was so very interesting, 

heartfelt, and inspiring. There are a lot of gifted writers out there! 

The course content and instruction helped students gain understanding, practice and work in the craft of 4-5 different 

creative writing genres. Enrolled students were motivated to finish these writing projects 

The course content and instruction helped students gain knowledge and confidence in the area of public or small 

group speaking and through their demonstration of this in recorded speeches, the evidence of their learning was 

inspiring! 

Two students expressed an interest in Law school. Generally satisfied with the students engagement.  

Fall 2019 semester brought about some successes with students realizing their potential and conquering their first 

online course.  

 

Student Success is Important 
 

 Nothing is more important to faculty and staff than the success of students.  A majority of WETCC students 

are older than average age, Pell grant eligible and first-generation college attendees.  They can face scrutiny for 

achieving academic success as a degree can set them apart from their peers.  These factors create significant pressure 

on WETCC faculty and staff to offer student success services that are significantly more integrated and holistic than 

other institutions.  Faculty often spend more time with students than other staff of WETCC and their insights and 

suggestions can provide critical avenues for improving student success. 

 

Study Habits Affect Progress 
 

 Many WETCC students have not participated in education for quite some time.  Often, they may not have 

performed well in their secondary or post-secondary experiences.  Regardless of circumstances, student success 

depends greatly on good study skills.  Observations by faculty offer insights into areas to address. 

Observations 

 

1) Increase focus on study habits in the First Year Experience 

2) Offer increased access to library/student study center 

3) Redesign Early Warning System to focus on study habits in addition to attendance 

4) Offer co-curricular opportunities to increase study skills 

  

Comments 
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What seems to distinguish A students from the others is their ambition toward being timely and assignments being 

quality. Factors that can make some students more successful than others are their internal drive and not taking on 

too much in a semester. 

Extra time spent in the classroom makes the difference between an A student and B student 

The issues are just getting them into classes, and having them set aside one time to do “lab/ home -work” 

D and F students don’t complete assignments, and have inconsistent attendance.  

Students that finished with C’s have also may have lost points on exams or attendance, but more frequently.  

What distinguishes a student from one grade to the next is attendance, class participation and handing in their papers.  

My students that earned As were present and engaged at class. They contributed to the discussions and asked 

questions when they had them. They listened to assignments and expectations and completed them in a timely 

fashion and at a college-level expectation. 

At the end of every class, I had slides that explained their assignment in depth. These students would come to me, 

weeks later, asking about the assignment. Then I tried making print outs of the expectations, and it still happened. 

Next, I had the slides, print outs, and an example that I created, and it still happened. I feel these students would 

benefit in a class teaching them how to organize their work. 

About half of the students formed the habit of starting weekly assignments right after class, when they had access to 

classmates and myself for help. 

Many of these students also complete their homework right after class while the material is fresh in their mind. They 

also redo their practice assignments multiple times to earn a higher grade. I have also noticed a consistency to when 

they do their weekly assignments.  

C students often don’t redo assignments, or have some practice assignments that aren’t turned in, which also affects 

them on tests. Honestly, they are expecting, and happy with, a B or C in the class.  

She said she was intimidated by the requirements of the college to take the language class but her use of study skills 

really showed 

I was surprised by the amount of anxiety the students would have for an upcoming exam. The exams are always 

announced a couple weeks in advance, yet students all had this overwhelming anxiety about how potentially tough 

the exam might be. I also noticed that the coursework we would try to work on the same day after all the students 

finished the exam would need to be repeated again the next class day—almost as if their brains had reached 

maximum capacity.  

Student’s with B’s may be doing the same as student A, but may have missed attendance points or exam points.  

Students that finished with C’s have also may have lost points on exams or attendance, but more frequently.  

Students that have received a D or an F have not participated to earn their attendance points and may have missed an 

exam.  

A student earning an A completes all the course components in a timely fashion and does an excellent job on them.  

A student with a D has late work or is missing many assignments, and the work is sub-standard. A student with an F 

is missing major portions of course work.  

Remind students that big projects need to be tackled earlier and broken into parts for better understanding 

student earning an A completes all the course components in a timely fashion and does an excellent job on them. A 

student with a B completes all the course components and does a solid job on them. A student with a C does solid 

work, but perhaps it is late or the student is missing a few items. A student with a D has late work or is missing many 

assignments, and the work is sub-standard. A student with an F is missing major portions of course work.  
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Writing Skills are Important 
 

 Good spelling, grammar and ability to develop writing content are important life-skills.  These skills are vital 

to academic success in most courses at WETCC.  As evident from faculty comments, consideration must be made as 

to course requirements and skill level needed to achieve course success. 

Observations 

1) Double-check Accuplacer scores and assure students showing need take course 

2) Review all courses requiring significant writing to have a College Writing 1 pre-requisite 

3) Offer co-curricular opportunities that increase writing skills 

Comments 

 

Assistance in time management and in writing skills.  

This class needs to have a prerequisite of College Writing 1 at minimum. It is a heavy writing course, and they need 

to have the basic writing skills. I do not require MLA or APA writing. This class is about self-reflections and writing 

about their own understanding of the class content.  

This is a class that is heavy in writing. 

My papers are not MLA or APA style. I require 12 point font, Times New Roman, Double Spaced, 2-3 pages (etc.). 

Spell check and write to a specific issue. They are provided with the content to help them do that.  

This class will need a College Writing 1 as a prerequisite.  

I would also have this class have a prerequisite of College Writing 1.  

 

Advising Is Important 
 

 Students routinely seek advice for assuring their academic success.  Faculty input offers ideas for improving 

advising and assuring retention and completion for students. 

Observations 

1) Increase professional development opportunities for advisors 

2) Explore factors affecting student progress, retention and completion to improve advising 

3) Establish goals and metrics for student advisors 

Comments 

 

The college might be able to better support students like these by finding out their outside load of responsibilities and 

better advising them about the expectations of completing their coursework.  
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The next time I teach this class I might emphasize the importance of knowing when they overload themselves and to 

feel free to drop the course if it might be too much at this time. 

Probably early conferencing on if they really want to be in the class or not. What does the course mean for their 

future. Will they be able to handle the coursework in addition to family or work demands.  

I had a student that did not want to go into teaching in this class. This made the topics, readings, and assignments 

irrelevant to her. I always try to make an assignment mean something and we really struggled with finding ways to 

do this for her. In hindsight, if a student takes this class, they will be expected to do the assignments without major 

modifications. It was just too difficult for me and her. 

As I reflect on the two students who received a D in this course, one way to possibly improve support for these 

students is to screen them for how much they can take on reasonably.  

Make sure students are up for the course upon registration.  

Probably early conferencing on if they really want to be in the class or not. What does the course mean for their 

future. Will they be able to handle the coursework in addition to family or work demands.  

I think another reflection would be where they are at in their readiness to truly delve into the factual history of this 

country in relation to colonization and how that has directly impacted their lives today. It causes self-reflection and if 

they are not ready to face that, it could be challenge for them.  

 

 

Early Alert and Tutoring Important 
 

 WETCC strongly supports a tutoring system both with peer tutors and faculty/staff assistance. In addition, a 

Student Success Coach position is in place to improve efforts.  As is apparent from previous sections, monitoring 

student progress and designing appropriate interventions is paramount to our most vulnerable students.  From faculty 

observations, it is apparent that a strong early warning system is important to achieving the mission of WETCC. 

Observations 

1) Redesign the Satisfactory Academic Progress monitoring to move responsibility from the Registrar to the 

Student Success Coach 

2) Redesign Early Warning System to trigger academic progress concerns 

3) Redesign the Library into Student Success Center for better access 

4) Monitor tutoring for success, especially with peer tutoring 

5) Explore why students are not utilizing tutors 

6) Implement professional development for tutors and establish outcomes metrics  

Comments 

 

I am also surprised that more students don’t take advantage of tutoring options that the college has made available. I 

want tutoring available because I’m not on campus often (nor are other adjuncts), but I want student to feel like they 

have someone they can get help from. The college has had it set up the past couple semesters, but students don’t take 

advantage, and I’m not sure of the reason (different hours were tried, male tutors and female tutors, etc)…..can’t 

suggest a way to do it differently.  

As I wrote above, a tutoring program has been set up and available, and I hope it continues.  



  

  
9 

  

 

 

The other is just that they need to reach out if they need extra help 

I feel supported teaching this class so possibly help me reach out to students who are falling behind would be 

additional support. I do copy the Registrar on the emails to the students who have missing assignments should they 

have questions about their academic standing. 

More earlier check-ins with students.  

Try and have those conversations myself or refer them to services to help in that.  

Probably early conferencing on if they really want to be in the class or not. What does the course mean for their 

future. Will they be able to handle the coursework in addition to family or work demands.  

Try and have those conversations myself or refer them to services to help in that. I could also point out that student 

could do major assignments and still pass.  

Probably early conferencing on if they really want to be in the class or not. What does the course mean for their 

future. Will they be able to handle the coursework in addition to family or work demands.  

Try and have those conversations myself or refer them to services to help in that. I could also point out that student 

could do major assignments and still pass.  

Tutors have been provided for students, in which some are just not utilizing them.  

If they are missing their first deadline, I think we need to red flag them. How that is done I am not sure, but there 

needs to be follow up to see what the issue may be before they end up not submitting their next paper. If they are not 

doing well in one class, chances are they are not doing well in others, so how can red flag that before it is too late for 

them and end up with D’s and F’s?  

Raise the issue with Registrar and Assistant Dean of Student Services to follow up. I do not know what else can be 

done here if they simply do not want to do their work.  

 

Attendance is Critical 
 

 It is apparent by studying student retention records and academic progress as well as faculty reflections that 

attendance is a significant factor in achieving academic goals.  WETCC does an excellent job of monitoring 

attendance.  In the future, more information could be gathered to explore why students fail to attend and address 

programming that can increase attendance. 

Observations 

1) Student services routinely monitors student attendance for the purposes of administrative drops/withdrawals. 

Can information be gathered to improve attendance? 

2) If attendance is critical to success, how does WETCC monitor on-line classes? 

Comments 

 

As a class, we had above average attendance rates, and fewer students got behind with weekly coursework. 

The half of the class that earned A’s had more consistent attendance than the half that earned B’s. 

The students who earned A’s all had high attendance rates (missing only 1-2 times) 
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D and F students don’t complete assignments, and have inconsistent attendance.  

Student’s with B’s may be doing the same as student A, but may have missed attendance points or exam points.  

Students that finished with C’s have also may have lost points on exams or attendance, but more frequently.  

Students that have received a D or an F have not participated to earn their attendance points and may have missed an 

exam.  

The two students with F’s—one gave me every excuse in the book why she was not in class and I fell for it every 

time. I have been there, too. I know what it’s like to try to go to college, raise a family, work, manages stressors, etc 

and she tugged at my heartstrings. The other student just simply never came back again, and I often wonder 

Because so much of the test content centered around lectures, attending class and comprehensively answering 

questions was usually the difference between A and B Between C and below is simply getting the assignments in.  

What distinguishes a student from one grade to the next is attendance, class participation and handing in their papers.  

 

Taking on too Much Affects Progress 
 

 White Earth students are older than traditional students and often have many obligations and challenges.  

Many have a job and balance family with work and education.  WETCC has a strong focus on factors affecting 

student success and should continue to identify opportunities to help student assess their personal work/life/education 

balance. 

 

Observations 

 

1. Consider what type of academic standing students must be at when students take on work-study or intern 

positions 

2. Provide professional development for advising for older students with obligations   

Comments 

 

Factors that can make some students more successful than others are their internal drive and not taking on too much 

in a semester. 

Reflecting on the two students who received a low grade of D in this course was because they both shared they had 

taken on too much for the semester in all areas; personal life, academic life, and even their professional life. They 

both are good students and had potential to do better, they just overloaded themselves 

The two students with F’s—one gave me every excuse in the book why she was not in class and I fell for it every 

time. I have been there, too. I know what it’s like to try to go to college, raise a family, work, manages stressors, etc 

and she tugged at my heartstrings. The other student just simply never came back again, and I often wonder why.  

As in other classes, the A students are different from the other students by an internal drive to complete the course 

and have that sense of accomplishment. Other factors may be that too much was taken on during the semester. 

Ask students at the start of course if the will be able to handle the coursework in addition to family or work demands.  

Again, I have had students who failed that were Interns/Work Study. This as I said in the other reflection has to 

managed better to ensure they are succeeding in their classes and if they are not, their Work Study/Internship ends or 

suspended until they get their papers in and attend their classes.  
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I had a student who was also an Intern/Work Study. She made it to work but did not make it class. I think students 

who are in this category need to be monitored more closely and faculty checked in with to gage their attendance and 

grades each week. If they are not doing well in class, then their Work Study/Interning ends. If they are missing class 

but showing up that day before or after class to work, their Work Study/Interning ends immediately. No warnings. 

They should get that warning when signing their paperwork, that if they cannot maintain a C in class and have 

attendance, they are dropped immediately from the program.  

 

Fewer Dropouts 
 

Attrition in classes occurs naturally, however, little has been done to explore factors leading up to drops.  The 

Early Warning System monitors student attendance and processes an administrative drops/withdrawals after missing 

two classes (six hours of instruction).  This aids in limiting the return of federal aid awards.  This information should 

also be explored to determine root causes for drops both administrative and student driven. 

Observations 

1) Explore reasons for student drops and determine areas for improvement. 

Comments 

 

After drops and withdrawals, I usually finish the class with about half the number of students that begin the class the 

first week, but this semester 22 out of 25 continued to the end.  

I had a few students drop or dropped, so I would encourage them to get going a little sooner on the big projects. 

 

Teaching and Learning 
 

 Faculty are the primary drivers of teaching and learning at WETCC.  Their observations and support for 

professional development is critical to the success of the institution.  Developing programming that addresses 

suggestions assures a quality student experience and mission achievement. 

 

Better Syllabi and Text Choice Training 
 

 WETCC has an existing policy for faculty utilizations of a Master Syllabus.  This allows for continuity and 

consistency in student understanding and quality of course design.  As is evident from faculty insights, they are eager 

to continuously improve. 

Observations 

1) Improve professional development in pedagogy, assessment and syllabi development  
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Comments 

 

I went off the syllabus that was used before in this class and I was surprised at how much it lacked. The next time I 

teach it, I’d like to spend time looking for a textbook or more guidance into helping it be even stronger. I spoke with 

someone who took this class at UMC and it was one of her favorites. I would like to meet with their instructor and 

see how they structure the course. 

As I wrote earlier, I will contact UMC to speak with their instructor and get some additional guidance. Teresa was 

wonderful helping me get started, and I truly feel the students had a class in which they learned what they needed to 

and it was a good class. But, I know it could be even better. 

I will be using a different text and new assignments as well as discussion questions that may or may not make a 

difference. It is certainly worth the upgrade to see if it prompts 100% of students receiving higher than a D grade. 

Changing course texts and revamping courses would be better if they were worked on the semester before 

implementing the change. It is quite stressful and frustrating to have to create a new course with a new text the week 

or weekend before the course starts. It is then difficult to be completely prepared for those students.  

That the students liked the books as much as they did. It is hard to find a good book for this course, especially the 

online version. 

I can hopefully find better books. 

Textbooks - can faculty be introduced to better methods lime samples for textbooks? 
 

Considering this literally was the first time we had faculty in-services that provided support regarding developing our 

syllabi’s, for example, was great and made a huge significance in our roles as instructors. Continue with faculty in-

services to gain insight on what can be done support faculty. This self-reflection is great as well.  

 

Improve Instruction Methods 
 

 Faculty at WETCC are dedicated to student success and seek to continuously improve their pedagogy.  

Priority should be given to advancing their suggestions. 

Observations 

1) Assure courses taught by more than one professor are consistent in content and teaching quality 

2) Provide professional development opportunities for faculty to increase their teaching and delivery methods 

3) Specifically address on-line teaching methods 

Comments 

 

I would also like to include a couple discussion board questions through the semester to help students practice 

describing what they are doing. For example, how to find a common denominator, or why common denominators are 

necessary when adding/subtracting fractions. I think if they are describing processes, it will help with retention.  

I was able to include a couple additional activities to help reinforce the math concepts. Two went well, the other one 

did not….I’ll adjust it and do it differently in the spring.  

Recording lectures, 
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I am always surprised at the wide range of ability levels present in the class. Some have done more advanced math in 

high school and are bored, and others have to put in hours and hours on their homework because they have been 

away from formal math for a long time. Just difficult to teach all the different abilities, going slow enough, but also 

try to challenge people.  

There are two chapters that I will adjust the pace I teach them. I tried to fit the chapter into two class periods, but it 

would have been better if I stretched it out over three. 

I’m looking to include occasional discussion board questions to promote student interaction and give students an 

opportunity to verbalize their steps during a math problem or explain what their answers represent.  

I am going to implement more hands-on learning in the classroom, create more lists of words, actions. I also am 

going to deliberately seek out Jim to enhance our classroom teaching experiences.  

I am not sure what else I can do differently another semester for this class as I send weekly emails, and post in 

Canvas, the specific expectations for the week. I also send out weekly emails to students individually who are 

missing assignments and explain what those are.  

simplify wording of assignments, or just give a prompt rather than have them pick a topic.  

Invite the constitutional reform delegation for a whole class (they were there for part of a class this semester). 

It will be online, so I want to figure out a good way to record lectures. This is a hard class to teach online.  

Honestly, that what I teach makes a difference. I am always unsure of what I am doing and teaching it right 

Often times language teaching and learning can be exciting but is also very overwhelming. Although Jim and I are 

teaching the same course, we both have very different teaching styles and also very different learning backgrounds. I 

can only teach what I know. Students will not leave my classroom proficient speakers and I will never expect that in 

any teaching capacity in my life. However, I am all about building confidence in our language and our cultural ways, 

and I believe that is how I came to be in the teaching positions that I am in.  

 

Improve Assessment Knowledge 
 

 Assessment and evaluation for improvement are vital components of teaching and learning at WETCC.  

Assessment is also a vital component of HLC accreditation and the subject of an upcoming site visit.  Priority must 

be given to assuring processed and reflections are in place to garner insights and generate goals for improvement. 

Observations 

1) Conduct on-going professional development for faculty on assessment and evaluation 

2) Assure processes for assessment and evaluation are followed and suggestions incorporated 

Comments 

 

The need for specifics of the goal areas that need so be assessed. 

Having an active Curriculum Committee has helped tremendously. I am assured what I am doing is the correct steps 

for the students and the college 
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Also, I have never seen results of the student evaluations of the course. I guess I would really like to know that. I 

think students will anonymously report if they truly like the course or not…or what they would like changed, etc. I 

would like to know these things to improve upon teaching. 

I really grew as an evaluator of work in this course 

 

Improve Canvas Skills 
 

 Learning management systems (LMS) are a critical component of modern teaching and learning. WETCC 

utilized Canvas.  The importance of faculty utilization and good practices for utilization became exceedingly 

important in response to the COVID pandemic.  Faculty suggestions even prior to COVID offer insights into 

improving course delivery. 

Observations 

1) Provide on-going professional development on the utilization of Canvas.  

Comments 

 

I will be making students more aware of the assignments in canvas. 

I think one area of support for me, as faculty, is to make sure online course shells are available weeks prior to the 

semester which certainly happened for Spring 2019 

 

Faculty Relationships 
 

 Faculty are critical to the success of WETCC.  Both full-time and adjunct faculty need to feel connected to 

the institution.  Communication and development of opportunities to network and connect are important to WETCC 

operations. 

Increased Communication with Faculty, Staff & Students is Important 
 

 Communication is vital to any organization.  WETCC is particularly challenged with a varying degree of 

schedules and high mix of full-time and adjunct faculty.  Suggestions for improvement can greatly increase 

understanding and performance. 

Observations 

1) Communicate semester start-up and requirements earlier to allow for best course development 

2) Increase opportunities for faculty and staff to interact 

3) Increase opportunities for faculty in-services to develop critical knowledge and skills 
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4) Make sure faculty are aware of how to access classroom supplies and technology 

5) Share student evaluations and outcomes with faculty 

6) Incorporate doodle polling to assure maximum faculty attendance for in-services 

Comments 

 

WETCC is providing much support already, but just keep communication open at all times. 

My only thoughts would really be already noted in #6. Last minute changes and developing the course from text to 

content to engaging students in discussions need more preparation than days or a week before the class starts. The 

text has not been received yet so the course cannot be created yet which does is stressful with one week before the 

start of the semester. Perhaps in the future these changes can be worked on the semester prior to implementation. 

Only meeting once a week, communication with students is important, but I feel like students who emailed with 

questions got a timely response.  

Sometimes I feel so far removed from the college. I only know a few of the staff members by face. I guess at the 

same time, I need to be a better faculty member for the college by attending more activities at the college.  

Often times language teaching and learning can be exciting but is also very overwhelming. Although Jim and I are 

teaching the same course, we both have very different teaching styles and also very different learning backgrounds. I 

can only teach what I know. Students will not leave my classroom proficient speakers and I WETCC is providing 

much support already, but just keep communication open. Complaints could be passed along sooner rather than 

stock-piled. Any blanket statements can create a guessing game so clarity and communication are key.  

Considering this literally was the first time we had faculty in-services that provided support regarding developing our 

syllabi’s, for example, was great and made a huge significance in our roles as instructors. Continue with faculty in-

services to gain insight on what can be done support faculty. This self-reflection is great as well.  

Hire full time faculty to ensure classes are offered during the day, secure contracts immediately to ensure faculty can 

deliver what our students need for the following semester. I know a lot has been done to remedy issues but keeping 

faculty in the loop is important.  

Also, let faculty know where they may find class supplies like white board markers, some faculty are bringing their 

own. So, maybe a supply list generated to ask what faculty may need for class instruction. (Beside the obvious of 

book list)  

Incentives are good to attend in-services, but also maybe an explanation as to why faculty are not attending them. I 

have seen some not attend. So, maybe a survey monkey to see what the best time for in-services would be built 

around your schedule.  

Share student evaluations with faculty. I have gotten weird numbers in a boxes with no explanation. The evaluations 

help us as faculty gage what was effective and was not and how to strengthen our curriculum and class content. We 

can always grow, but we cannot if we do not know what we are doing well and not so well in.  

 

Set Up More Faculty Collaborations 
 

 Faculty are critical to the achievement of WETCC’s mission. In addition, collegiality is a major tenet of 

higher education.  As such, it is important to address faculty needs to collaborate and network with the entire college. 
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Observations 

1) Seek to make sure adjunct faculty feel connected 

2) Better align classes taught by more than one professor 

Comments 

 

I am going to implement more hands-on learning in the classroom, create more lists of words, actions. I also am 

going to deliberately seek out Jim to enhance our classroom teaching experiences.  

Sometimes I feel so far removed from the college. I only know a few of the staff members by face. I guess at the 

same time, I need to be a better faculty member for the college by attending more activities at the college.  

Often times language teaching and learning can be exciting but is also very overwhelming. Although Jim and I are 

teaching the same course, we both have very different teaching styles and also very different learning backgrounds. I 

can only teach what I know. Students will not leave my classroom proficient speakers and I will never expect that in 

any teaching capacity in my life. However, I am all about building confidence in our language and our cultural ways, 

and I believe that is how I came to be in the teaching positions that I am in.  

 

Contact Faculty with Concerns 
 

Integration of services between faculty and staff is important for student success.  Incorporating even the 

smallest of suggestions can create a significant difference in on-going communications. When concerns arise over 

specific courses, it is imperative to involve affected faculty. 

 

Observations 

1) Refer students to faculty when they have concerns over specific coursework 

Comments 

 

To support me, as faculty, it might be good for those who hear students discuss the expectations of the class, 

including due dates, tell the student to contact me rather than staff.  

 

Minor Suggestions for Improvement 
 

Observations 

1) Hire full-time faculty 

2) Assure technology is current and operational 
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Comments 

 

Hire full time faculty to ensure classes are offered during the day, secure contracts immediately to ensure faculty can 

deliver what our students need for the following semester. I know a lot has been done to remedy issues but keeping 

faculty in the loop is important.  

Keep current with technology in the classrooms, but overall, I feel like I have support and resources. 

Make sure the room is available at the designated class time. It isn’t uncommon for meetings to take place in the 

classroom during the day, and the meeting will leave the room occupied by their materials.  

 

Class Length 
 

Observations 

1) Address HLC class length standards as well as best length for each course  

Comments 
 

The setup of the course is difficult for some. Math will always be better learned and better retained when a smaller 

amount of material can be covered and then reviewed and built upon. We have to cover very large amounts of 

material in our once-a-week class, which doesn’t work well for everyone.  

 

Student Attributes 
 

 Faculty observations can provide insights in improving education and programming. 

Observations 

1) WETCC students are highly social 

2) WETCC progress is affected by personal choices 

3) WETCC students tend to be visual learners 

4) WETCC students need reliable transportation 

Comments 

 

If I was surprised about anything, it was how highly social and talkative they were, but not in a bad way. Hearing 

them, and some of the busy weeks and challenges they faced, I know they do their best to fit school in also. It just 

helped me keep things in perspective with the students.  

The other would be spending a whole class sharing women’s teachings with each other and hearing from an Elder in 

the class that for her, this was the first time hearing these teachings as she was not raised in Anishinaabe cultural. 
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I am so frustrated with one of my students who did get a D in this past class. My frustrations lie mostly on his 

choices, though. He started out the semester living at a local sobriety home, going to classes everyday, enjoying his 

college experience. I even nominated him to be a student of the month. But, his choices got the best of him, and I 

have not seen him back at the college. I did hear of him running the streets again, back at his old habits. All I can do 

is hope he finds the resources he needs.  

They were visual learners and asked questions when they were unsure of things.  

Things like a lack of reliable and convenient transportation can be an issue as well. It might be worthwhile to contact 

White Earth Transit and see if they would extend their pickup times for the college.  

Closing the Loop 
 

 Per HLC recommendations, it is important that WETCC embed an on-going process for reflection 

(assessment and evaluation) and improvement.  Insights garnered should become an integral part of planning, 

reflecting and improving. 

Changes Made as a Result of Faculty Reflections 
 

 Increased faculty communication and generation of insights allowed for improvement in the priorities and 

operations of WETCC.  The on-going pandemic severely disrupted efforts, however, a significant number of 

improvements have already been implemented with more planned for the Fall 2020 semester. 

Comments: 

1)  Pre-Requisite of College Writing 1. Several courses are writing intensive and students that do well in College 

Writing 1 do better in these courses: 

a. Anishinaabe Culture 

b. All David DeGroat courses except History of WE 

 

2) Significant Improvements to Advising: 

a. Advising Knowledge Checklist 

b. Professional Development 

c. Instituted Student Advising Questionnaire 

d. Moved Final Year Experience up a semester to catch issues before too late 

3) Improvement to faculty communications 

a. Faculty In-Services on pedagogy and assessment implemented 

4) Hired Full-Time Faculty 

a. Recruited experienced Science and English full-time faculty 

5) Empowered the Curriculum Review Committee 

a. Provided Professional Development for Faculty on assessment 

b. Individual work with each faculty member on assessment and syllabi development 
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6) Research better methods of identifying textbooks 

a. Established relationships with two publishers 

 

7) Increased CANVAS training  

a. Spring 2020 professional development 

b. Fall2020 CANVAS template implemented 
 
 

Still To be Done 
 

1) Set up more faculty with book publisher to review and select texts  

2) Redesign library/student success center to focus more on study habits 

3) Resign Early Warning System to focus on study habits and academic progress in addition to attendance 

4) Explore how to improve attendance and factors causing missed classes 
5) Monitor tutoring for success, especially with peer tutoring 

6) Explore why students are not utilizing tutors 

7) Implement professional development for tutors and establish outcomes metrics 
8) Explore reasons for student drops and determine areas for improvement. 

9) Double-check Accuplacer scores and assure students showing need take course 

10) Review all courses requiring significant writing to have a College Writing 1 pre-requisite 

11) Continue to monitor student progress after FYE course – assure FYE is taken in first semester 

12) Offer co-curricular opportunities to increase study and writing skills 
13) Establish goals and metrics for student advisors 

14) Explore both in-person and on-line attendance issue and establish programming to improve 
15) Consider what type of academic standing students must be at when students take on work-study or intern positions 

16) Provide professional development for advising for older students with obligations   

17) Move toward consistency between professors teaching the same class… 

18) Offer more opportunities to recognize faculty contributions and excellence in pedagogy 

19) Identify opportunities for sharing how students thrive from WETCC courses  

20) Provide professional development opportunities for faculty to increase their teaching and delivery methods 

21) Communicate semester start-up and requirements earlier to allow for best course development 

22) Increase opportunities for faculty and staff to interact 

23) Hold faculty in-service to share student evaluations 

24) Address HLC class length standards as well as best length for each course 

 

Comments 
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