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Q1 - What successes did you have this semester in the course(s)? 

 

What successes did you have this semester in the course(s)? 

Students had success figuring out the double vowel orthography, as well as mastering a few of the common verb 
and noun conjugations. 

Given the complexities of Covid-19, I was able to successfully retain my students. 

I do think Ethics was successful with a typical curve having only one D and two F's out of 14 students.  I believe this 
class allows students to write assignments and essays that allows them to share their personal ethics and values 
which can be easy for them to apply. 

Most students in Social Psychology passed with very good grades and I do believe these are students who were in 
their second year and motivated to graduate.  Also, most were familiar with online courses.  Besides, this course is 
fun and interesting!  :) 

In AA 100, FYE, there were students who successfully completed the course.  I believe these successful students 
were comfortable with online and had some skills in place. 

I received feedback from students that they never before experienced science courses like this before, referring to 
the integration of environmental and social justice issues. One student was especially amazed when she saw 
microscopic pond life in lab. Students were very engaged in an environmental project, some plan to implement the 
strategies they learned in class. I saw students push themselves to new levels that they did not know they could go. 

Finished with the on-line assignments to meet the MNTC goals 

Considering the bumps with zoom classes and hyflex instruction, I thought it was a successful semester.  It was a test 
of adjusting instructional methods and communicating with students when you don't get to see them in person, but 
I feel like I adjusted well, and felt the students adjusted to the new situation also.  I always see a lot of improvement 
with math skills, and students generally develop a comfort with math when many of them enter the class feeling 
intimidated/scared to take the course.  I feel like there are multiple paths to succeed in the class.  This semester I 
felt that more students understood how to submit assignments, attach documents, etc.  I am not sure if that is 
because of the extra computer literacy class, or more staff helping, but it was a great change, and good to see our 
students gaining comfort with technology. 

Completed all the components of the curriculum and witnessed some incredible speaking produced and shared by 
students! 

Many of my ENGL 090 and ENGL 110 were struggling at the beginning of the semester and weren't familiar with 
basic academic formatting and research practices. Student understanding of these practices was greatly improved 
by the end of the semester. 

I didn't teach 

My FYE class was much larger this semester and with it being over Zoom there were other special challenges. What I 
thought worked well was calling on each student by name and having trhem share an experience, or challenge from 
the weekly reading. This seemed to engage all the students. They were able to discuss and share without feeling like 
they were talking over one another. 

I had a few students tell me they were interested in teaching because of this class. 



Q2 - What did not go as well in your course(s) as you had planned or expected? 

 

What did not go as well in your course(s) as you had planned or expected? 

I found the transition to completely online a little difficult to keep the students engaged. 

We had hoped to teach on campus but Covid-19 caused the college to close and we taught on-line.  Although 
campus opened, students preferred to stay on-line. 

I don't believe there was anything that was unexpected in this class.  I usually see a few students falling behind as we 
all reach out and tug them along to complete the course. 

Social Psychology seems to be a course where students were successful.  Only two out 18 failed the course and that 
was due to assignments not being submitted.  Unfortunately, the students have been names I have seen repeatedly.  
Motivating those students is challenging. 

Fall 2020 showed a number of students who either failed or achieved a D.  That concerns me because this 
introductory course is meant to provide skills to students so then can succeed. 

The group projects. 

Too many students did not have access to sewing machines once the campus was closed 

I never really got comfortable with balancing in-person students with zoom students.  They are two different 
instructional methods, and both will work, but preparing for a class and keeping students engaged doing both 
methods was difficult.  I got discouraged by the lack of engagement by the remote students, but also wasn't utilizing 
poll questions, and whiteboard.fi to help keep them engaged.  I have improved at zoom instruction and am enjoying 
it this semester, but will continue to find it difficult to do both at the same time.  I was happy that 65% earned credit 
for the course, but also disappointed because it could have been higher.  That 65% also correlated to students who 
regularly attended, and submitted assignments on time.  I had several students attend class every week, but turned 
zero assignments in, and even with reminders/tutoring offers, never practiced or demonstrated any knowledge of 
the material. 

Not every student who enrolled attended to the weekly videos and course work, so some did not successfully 
complete the course. 

It was difficult to enforce typical "public speaking" skills via Zoom, as some students had limited connectivity or non 
functioning cameras, and everyone had to shift to the Hyflex system mid semester. I tried to address this by allowing 
students to submit recordings of themselves attached to their PowerPoint presentations, which worked well. The 
only thing the students missed out on was the challenge of presenting in front of a "live audience." But some 
colleges are not pressing the "live speech delivery" as a requisite skill any longer, and are switching to more broad 
"communications skills" classes. 

I didn't teach 

Some students did not feel that the class was worth their time or energy. One in particular expressed this during one 
of our classes. I was able to turn this around and had the student present the following week on a topic he knew 
well. I thought I bridged that gap, but the next two weeks the student did not attend class or submit any 
assignments. 

Having it all online...so tough to teach. 

  



Q3 - What will you do differently the next time you teach this class (if anything)? 

 

What will you do differently the next time you teach this class (if anything)? 

Formatting the progression a little differently. 

Curriculum is constantly being updated.  Hopefully teach in person on campus. 

I believe this course is very attainable for most students.  I will continue to utilize the resources WETCC has to offer 
to help students succeed. 

I probably will not do much of anything differently since the class had A and B students with only one C. 

I believe I will utilize college resources more frequently as a means to catch the students before they give up. 

Incorporate field trips. If using group projects, devote more in class time to completing the group projects. 

I will give clearer directions in the assignments which more closelywork follow the rubric for the 

I will continue to improve with zoom instruction.  I also plan to develop an additional assessment to meet the fourth 
course learner outcome, and work it into the semester. 

More reaching out as I am trying to do now.  I am also trying to be more understanding of late work as to keep the 
students trying and engaging. 

The only class that presented a significant challenge was the aforementioned Public Speaking class. I don't know if I 
would necessarily do anything differently if I taught the course again in a HyFlex system. However, I would maybe 
seek permission to shift the focus of the class from exclusively "public speaking" skills to a more broad range of 
communication skills, including work emails, digital media, recorded videos, etc. 

I didn't teach this semester 

If presented with the opportunity to teach this class again I will encourage in person learning as well as more online 
discussions as assignments. Conversations need to happen. 

I will have the students do the same assignments, but will have them put them all together at the end as a final. 

  



Q4 - What distinguished an A student from a B, C, D or F student?  What factors make 

some students more successful than others? 

 

What distinguished an A student from a B, C, D or F student?  What factors make some students more successful 
than others? 

First and foremost attendance is a big factor. By attending the classes you understand the material and you do 
better on the tests and assignments. Handing in the required work and testing well get's you an A. As your 
attendance declines, your grade seems to follow. 

Students who attend class on a regular basis, ask questions, and complete their assignments and participate in class 
discussions. 

The D student and two F students just failed to attend class by participating each week and failed to turn in 
assignments.  The successful students are familiar names for the most part and really "in the curve" of college. They 
are driven and motivated. 

What seems to distinguish an A student from the others would be that they are highly motivated to meet deadlines 
and reach out with questions if necessary.  They also seem to be at the end of their academic journey. 

Most students who achieved a grade other than an A are those who submit late assignments or fail to submit 
assignments.  I do have a late deduction per week and, those who are determined to succeed, submit assignments 
on time.  The assignments are not difficult although they do have a deadline. 

A students go beyond expectations, they bring novel perspectives and take leadership in class activities.  Successful 
students submit all of their assignments on a timely basis, clearly communicate with the instructor, and use 
feedback to improve themselves. 

Time in the classroom 

"A" students were consistent with their completion of the assignments, and they regularly attended.  Many of the 
those students also submit their assignments the same night or the next day, so they don't worrying about 
forgetting material. 

A students complete work expectations on time.  B students work almost as expected.  C students meet some 
expectations or work is perhaps late.  D students complete work without meeting many of the expectations and 
work may be late.  F students do not complete work and or it is late. 

This depends on which class we are talking about. The A student in a writing class has an exceptional grasp of 
sentence clarity, fluency, and academic writing standards, and B-Ds demonstrate varying needs for improvement. An 
F writing student may still be communicating at a grade school (middle school or lower) level, struggling with 
grammar, sentence fluency, and academic formatting standards. 

One student had a lot of years experience in the profession and as a student.  That contributed towards her success 
in turning out really good papers. 

An A students listens, engages in the learning, and asks questions. Active participation is the key. They also ask for 
help and communicate directly with the instructor. A C student answers when called upon, but does not offer to 
speak or engage otherwise. 

Getting their work done on time.  Students fell behind and had many excuses, but it comes down to being 
responsible. 
  



Q5 - Reflect on the D and below students (if you had any in this class).  What can WETCC 

implement in programs or assistance to improve our support of these students?  

 

Reflect on the D and below students (if you had any in this class).  What can WETCC implement in programs or 
assistance to improve our support of these students? 

Lack of attendance and not handing in the work let to those D and F students. 

I feel the early alert system helps catch these students, but, I still find a student or two who do not do their 
assignments and I am not sure what steps can be taken for students who simply do not do their assignments. 

As I've mentioned toward other classes, some students are difficult to motivate and I do believe WETCC does a great 
job with programs and assistance for student success. 

Tough question!  Because the same names seem to be the ones with the lower grades in other courses, it really 
comes down to the student.  The college does a great job with programs and assistance to support our students. 

I believe WETCC provides so many resources for the students already.  I do wish there was a way to screen those 
who are not ready for online courses.  They really need access to technology, be motivated, and be self-directed. 

These students generally had missing assignments, chronically submitted assignments late, and did not use feedback 
to improve their performance on subsequent assignments. A lack of computer  literacy may be a root cause of 
failure to complete and submit assignments. 

make sure those students are accessing the emergency assistance if needed 

Students were earned D's and lower battled attendance, with many excuses for absences.  They fell behind with 
coursework early and it became overwhelming.  I do feel like WETCC has programs in place, staffed with caring 
people, to help students get off to a good start and stay on track, but students also need to to advantage of those 
resources. 

Yes, I had some of these students.  They either started course successfully and then didn't finish strong, or they were 
very hit and miss throughout the course.  More communication seems to help as well as suggesting some 
alternatives to the course work.  My hope would be to continue to move these students into the earning C or B 
categories as sometimes they are closer than they realize. 

I think we've done a great job in the spring semester of ramping up tutoring efforts, and I have seen an 
improvement in student engagement and have received more communication from students this semester, 
sometimes in the form of rough drafts (for which I provide tutoring/feedback). 

The students who represent the D and below grades simply have not fully committed to the idea of school. These 
are students who do not ask for an extension, who do not engage in class except for monosyllabic answers when 
called upon, and simply try to find the easy way out. This course is designed to help and to engage students. Most 
find it extremely helpful and interesting. I believe that the college does an amazing job trying to support all the 
students, so I do not think at this point much more can be done. 

I did not have any...but only because I worked with a few students and did not grade as I should have for late 
assignments.  This will not happen again. 
  



Q6 - How could WETCC have better supported you as a faculty member this semester?  

What should WETCC work on for the future? 

 

How could WETCC have better supported you as a faculty member this semester?  What should WETCC work on for 
the future? 

I'd like to see some more help and training in canvas and populi. 

Provide trainings on the student management system of Populi and Canvas, assessment, rubrics and other tools how 
to assess the class, explanations on what these documents we as faculty are filling out are used and see the results 
of them.  The Academic Dean answering emails with questions related to my class.  Would be nice to have a faculty 
in-services to connect with each other for peer support while providing trainings to help support not only our 
teaching but role here. 

I do feel supported as faculty and cannot imagine what else could be done for the future. 

I do feel supported at WETCC as a faculty member.  I don't know that there is anything else the college needs to 
work on for the faculty. 

As faculty, I feel very supported by WETCC.  I really have no suggestions for anything else for the future. 

The audiovisual hookups in the classrooms were insufficient during the start of the fall semester. 

Me personally I need more computer training in general  Hope to be ale to take a beginning course some day 

Jacob and Brian were both there during the first few weeks to help work out tech issues, which was appreciated.  
From an adjunct standpoint, there usually isn't many people around to help with things during night classes if there 
are tech issues.  I generally felt like I had the support I needed to do the job to the best of my ability, and had people 
at WETCC that would help when I had questions. 

I feel I have good support.  I think for most students, life gets in the way of what they hope and plan for their 
schooling.  The college can continue to reach out to students as they are already doing and offer tutoring as they are 
also already doing. 

I would've liked a formal training session on the Hyflex/Canvas/Populi system before the semester started. I was 
reprimanded at one point for not asking the right questions, but unfortunately there were things in the system that I 
did not even think to ask about until it was "too late," so to speak, and my ignorance of them had already caused an 
issue (for example, that grades from Canvas automatically populated in Populi, how to set up the gradebooks in 
Canvas so that I would not be doing any manual calculations, as I was used to doing in the past, and other matters 
related to Canvas classroom construction). I was told that I essentially had free reign to design my classes in Canvas 
but when I removed what I thought was just a default/optional introductory panel with buttons that I thought would 
be more confusing than helpful to students, I was also reprimanded for that. 

I appreciate all that WETCC does to communicate with me and make sure my students are doing what they need to 
do. Sometimes I am not sure which emails are for me and which I can leave for a later time. I will say, though, that 
when I have asked for clarification, I never have to wait a long time for an answer. 

I don't feel things are done in a timely matter.  This is a perfect example, we are at midterms of spring semester and 
are just doing this for fall.  Also, I have never received my student evals. 
  



Q7 - Please provide any other thoughts or concerns. 

 

Please provide any other thoughts or concerns. 

During graduation, recognize the faculty because we are the ones who are teaching our students and have a direct 
hand in their success. 

N/A 

N/A 

N/A 

WETCC is a great place to teach.  The administration seems to have an open ear to instructor's concerns/ needs. 

Just need clear forms that guide the teaching process which hold us accountable to our contract. 

A unique semester, but still an enjoyable teaching experience. 

Thanks for the opportunity to work with the WETCC students as I enjoy it and feel that public speaking is an 
empowering and confidence building experience.. 

This doesn't relate to the fall semester, but I just want to know that we are all on the same page when it comes to 
campus policies in the future. For example, when campus reopened, I received a notice from the dean on Jan 21, 
saying "If you feel comfortable with a return to campus . . we will work with you to transition back to campus. If you 
wish to continue with Zoom, we can arrange for students to . . watch the Zoom from their classroom. If you are not 
facilitating your course on campus, please let me know as soon as possible." Campus then reopened on February 1 
and, after obtaining authorization from the dean to continue my classes online (with no end date specified), I 
continued hosting classes via Zoom, due to having COVID and losing my housing at that very time. I also continued to 
attend faculty adviser and HLC and faculty senate meetings. I took the option outlined in the notice from the dean to 
continue working on Zoom, but within three weeks of reopening, I received another message sent only to me, on 
behalf of the president from the dean, saying that he was having a hard time defending to the president that I had 
not yet returned to campus, and that my full-time contract for the fall might be jeopardized unless I could make 
concrete assurances that I would return to campus as soon as possible, but most definitely before fall. This 
conflicting messaging was confusing and distressing to me, and left me wondering whether the president had ever 
even been made aware of the dean's offer for faculty to continue working from home, or if the offer had simply 
been revoked, since all faculty except myself took the dean up on the offer. I would like to also streamline channels 
of communication, if possible, to avoid any miscommunication. The "he said/she said" conversations can sometimes 
be confusing. If the president raised a concern about my performance or engagement that neither my students nor 
the dean had, I would have liked to have spoken with her directly on the matter. 

I really think having no option to giving a "+" or a "-" was a challenge.  I had several students that I would have given 
a B- or a C+, but i felt really restricted by straight grading methods 

It might be nice to have emails that pertain to adjuncts - paperwork needs, etc. - to be separated somehow. 

I am struggling with all that is being expected of an adjunct teacher.  I've been checking around and many other 
schools do not make them to the assessment pieces.  We have had more added to our duties but not more pay. 
 


