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White Earth Tribal and Community College 

Gaawaabaabiganikaag Gabegikendaasowigamig 

Mission 
White Earth Tribal and Community College is an institution of higher learning dedicated to 
academic excellence grounded in Anishinaabe culture, values, and traditions.  

 

Vision 
Gidinwewininaan gidinwidoomin niigaanakeyaa - "We are carrying along into the future the 
way that we were given."  

 

Purpose Statements 
To accomplish its mission, WETCC is committed to the following Institutional Purposes: 
• The College will present learning as a life-long process of discovery of knowledge 

embedded in the intellectual disciplines and the traditions of the Anishinaabe people. 
 

• The College will support the self-determination of the Anishinaabe people through the 
preservation and promotion of our history, culture, and language. 
 

• The College will seek to address the social, political, and economic needs of the White 
Earth Reservation through programs that encourage service to the community. 
 

• The College will promote a philosophy based on the Seven Teachings of the Anishinaabe 

 

Core Values 
The Seven Anishinaabe Teachings (Values) guide WETCC 

Manaaji’idiwin (Respect) - Respect for All Beings and Things - The condition of being honored 
When we live the value of manaaji'idiwin we give respect to all living things; in the Anishinaabe 
worldview, everything has a spirit and therefore deserves respect.  
 
Zaagi’idiwin (Love) - Giving and Receiving Love – Is to know peace.  If we act out of love for one 
another and ourselves in everything we do, we are living the value of zaagi'idiwin. 
 
Zoogide’ewin (Courage/Bravery) - Strength of Heart - is the ability to face danger, fear or changes 
with confidence When we have a strong heart, we are able to face challenges with courage 
and integrity.  
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Gwayakwaadiziwin (Honesty) - Doing the Right Thing - is speaking and acting truthfully and 
thereby morally upright.  Living the values of gwayakwaadiziwin is doing what is right for the 
group and holding himself/herself and others to high standards of integrity. 

Nibwaakaawin (Wisdom) - Abundance of Wisdom - is the ability to make decisions based upon 
your knowledge and experience.  When we live the value of nibwaakaawin, we seek to learn 
all that we can in a respectful manner and take the time to reflect upon our teachings. 
 
Dabasendizowin (Humility)- Humility - is being humble, not arrogant.  When we live the values of 
debwewin, zoongide'ewin, manaaji'idiwin, gwayakwaadiziwin, zaagi'idiwin, and nibwaakaawin, 
we can hold ourselves in low regard and conduct ourselves accordingly. 
 
Debwewin (Truth) - The Sound of the Heart - is to know and understand the 7 teachings given to 
us by the Creator and remain faithful to them.  Each of us holds the truth in his/her heart and 
when we live the value of debwewin, we express that truth in everything we do. 
 

Core Competencies 
WETCC deeply values the traditions and culture of the Anishinaabe people and strives to 
assure each graduate exemplifies the combination of these historical teachings with modern, 
relevant education and advances the community as a whole. Core Competencies describe the 
disposition for a WETCC graduate:  

 
Okwiinogamigewin nitam (The Community First)  

1. Exercise critical/creative thinking.  
2. Demonstrate civic/social responsibility.  

 
Aapiji naagadawendan ongow omaa akiing (Holistic in a Way that Honors all Things)  

1. Committed to the development of the whole person.  
2. Honor interrelatedness of all things.  

 
Mikigaadeg wendjising (Finding Purpose)  

1. Identify and develop gifts/talents.  
2. Identify and develop interests/goals.  
 

Ogimmawin (Leadership)  
1. Value diversity by listening and communicating respectfully.  
2. Take responsibility.  
 

Mino Bimaadiziwin (The Good Life)  
1. Demonstrate knowledge, skills, and abilities grounded in Anishinaabe history.  
2. Take measurable steps toward a productive and fulfilling life grounded in  the 
Anishinaabe Way.  

 



 
White Earth Tribal and Community College 
Institutional Effectiveness Plan 

WETCC Institutional Effectiveness Plan 5 

Purpose of IEC Plan 

Effectiveness is defined as producing the intended or expected results.  Institutional 
effectiveness at WETCC refers to the process and structure used by WETCC to organize 
evaluation and improvement initiatives so the College can determine how well operational 
functions and efforts are fulfilling the mission and achieving goals outlined in various 
documents such as the strategic plan and departmental operational plans, reports, and 
evaluations.   

As a private, nonprofit institution of higher education, accredited by the Higher Learning 
Commission, WETCC is committed to planning for the future, using data for decision-making, 
analyzing results, adjusting plans as needed and striving to move the organization forward to 
fulfill the mission of the College.  

Institutional effectiveness identifies the methods used by WETCC to measure performance 
against mission. The purpose of this institutional effectiveness plan is to demonstrate continual 
efforts and improvement throughout the departments that support student learning within 
WETCC. Institutional effectiveness is defined as an on-going assessment and evaluation 
through measurement, working to identify if the College is meeting the specified goals and 
mission.   

As an institution of higher learning, student learning (academics) is the main function of the 
organization while everything else is designed to provide support. Student learning, 
achievement, and outcomes are included in the Academic Assessment Plan and Academics 
Program Evaluation Plan and are therefore not a component of this Institutional Effectiveness 
Plan.  

The WETCC Institutional Effectiveness Plan is anchored to the strategic plan and measures 
effectiveness in accomplishing institutional goals.  The evaluation of the plan at WETCC will 
provide for data including benchmarks and metrics whenever possible to determine the degree 
to which the College achieves its mission and goals.  The collection and analysis of 
departmental outcomes will contribute to institutional improvement and renewal through the 
use of data-based results.   

The Institutional Effectiveness Plan provides for data and metrics that measure success for a 
continuous improvement process.  The process involves an evaluation of the present level of 
accomplishments, established goals, and the achievement of desired outcomes.  The 
continuous application of planning and assessment places WETCC in a position to promote 
and support excellent academic opportunities grounded in the Anishinaabe culture, values, 
and traditions, as defined in the mission statement.   

Assessment is a tool used to determine the level of effectiveness of departments and 
programs within the College. Assessment provides a way to gauge efforts and measure the 
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institutional outcomes that support student success are aligned with the institutional mission.  
Assessment provides a way to document the achievements of operational units and involves 
more than evaluation of what worked and what did not; assessment is also a tool for evaluation 
of knowledge, skills, attitudes, and opinions working towards continuous improvement.   

The process of developing the Institutional Effectiveness Plan involves the work of the 
Institutional Effectiveness Committee, the President’s Cabinet, Staff and Faculty. The goal is to 
align data to initiate and facilitate change at WETCC and is viewed as a continuous 
improvement cycle.  

The purpose of the WETCC Institutional Effectiveness Plan is to: 

• Help the Collee get a clearer picture of operational performance by using data to inform 
decisions designed to continuously improve student recruitment, retention, and 
completion. 

• Enhance and support the efforts working towards the accomplishment of the WETCC 
mission; 

• Provide opportunities to create a shared vision for the future of the College, based on 
common values; 

• Redirect resources towards priorities outlined in the mission and goals; 
• Demonstrate accountability to the community we serve; 
• Improving program quality and performance;  
• Informing planning, decision making, and budgeting decisions; 
• Assist in meeting and exceeding accreditation requirements in a culturally appropriate 

manner; 
• Support the success of WETCC students 

The WETCC Institutional Effectiveness Plan is an evaluative template of defined 
institutional indicators anchored to the Strategic Plan. These indicators will provide the 
framework for each department within the organization to identify objectives to support the 
overall institutional goals. The Strategic Plan accomplishments are updated quarterly and a 
final report completed following the end of each fiscal year. 
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Institutional Effectiveness Components 

The WETCC institutional Effectiveness Plan is based on Deming’s model, illustrated below.  

Step 1: PLAN: Create a plan that strives for improvement of a specified area and 
identify measurements, make the changes estimated to contribute best to the 
accomplishments of the plan;  

Step 2: ACT: Implement the plan by establishing the systems and executing the steps 
necessary. 

Step 3: ASSESS: Assess the results using the identified measurements.  

Step 4:  ADJUST: Adjust the plan if situational changes have occurred or if the goals 
are not met. Make the necessary adjustments and create a new plan to start the cycle 
again.   

 

 
 

 

 

PLAN
• Define desired outcomes, 

determine initiatives to work 
towards accomplishing the goals

ACT
• Establish the 

systems and 
implement the 
plan

ASSESS
• Conduct analysis, measure 

results of progress

ADJUST
• Make 

improvements 
based upon 
results
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While institutional effectiveness is designed to be formative in nature – used for continuous 
improvement purposes – it is also summative to evaluate results within departments. The 
WETCC Institutional Effectiveness Plan utilizes the strategic plan, departmental operational 
plans, along with surveys and other data collected throughout the year.  The Plan is designed 
to document results from assessment activities and the accomplishments of goals in a 
systematic process and is intended to be a centralized reference for the College,  community, 
and stakeholders.  

The College has been engaged in ongoing assessment of institutional effectiveness measures, 
as demonstrated by ongoing improvements made on a regular basis.  However, a systemic 
process of capturing those efforts has been a struggle without the benefits of assessment or 
institutional research personnel, in addition, high staff turnover has left the College struggling 
to create metrics to coincide with the accomplishments outlined in the strategic plan.  This was 
particularly evidenced in the 2019 HLC review which cited the area of 5.D. as “met with 
concerns”: 

The team has noted previously that the College relies almost entirely on tracking of 
progress on strategic goals to monitor and evaluate operational effectiveness and 
that it would benefit by also looking beyond the strategic plan to implement a 
system to evaluate its institutional effectiveness in a way that can inform budget 
and planning decisions and to drive institutional improvement. 
 
To the extent that tracking operational activities linked to strategic goals or 
dialogue among Cabinet members may reveal opportunities for improvement, the 
College does respond to those and work to make improvements. Absent a 
systematic means of studying its institutional effectiveness, the College will not be 
prepared to draw conclusions based on sound data or to make informed decisions 
to improve its overall effectiveness. 
 
WETCC is a small school with limited human and fiscal resources. The team 
believes implementation of a systematic means to evaluate and improve 
operational performance would support efforts to learn from operational 
experience and apply that learning in ways that would promote the College’s 
ongoing efforts to make sound planning and resource allocation decisions. 

 

As a result of this, a focused visit is planned for November 2021 to allow WETCC to 
demonstrate: 
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A systematic plan for the evaluation of institutional effectiveness, including 
methodology, responsible parties, and annual cycle; 
 
Documentation of one evaluation cycle; and 
Evidence of how assessment and institutional effectiveness data are used to inform 
budget and planning processes and operational improvement. 

 

This Institutional Effectiveness Plan implements a systemic assessment process, using an 
evaluative template of defined institutional effectiveness indicators, to evaluate overall 
effectiveness in achieving its mission and goals.  The WETCC institutional effectiveness 
indicators will provide a framework for functional areas within the College to identify strategic 
initiatives that support the institutional goas, plan activities to support those initiatives, and 
evaluate outcomes.   

Functional areas across the WETCC campus include: 

1) Academics including Student Services (Admissions, Registrar, Financial Aid, and 
Student Success) and Customized Education 

2) Administration including the President’s Office 
3) Community Extension Services including Culture and Extension 
4) Finance including the Bookstore 
5) Special Projects including Human Resources, Facilities, IT, Security, and 

Marketing 

The WETCC Strategic Plan serves as the center for decision-making and implementation 
throughout the college and is essentially a focus intended to guide the organization forward 
while preserving the mission of WETCC. In addition to the Strategic Plan, the Institutional 
Effectiveness Committee will utilize other sources of data including, but not limited to: 

- Enrollment trends (FTE, headcount, ISC) 
- Retention, graduation, course completion, successful transfer, enrollment trends 
- Number of students who participated in culturally relevant programming 
- Completion rates, enrollment numbers by course, mode of learning 
- Grade distribution analysis,  
- Success of ABE or developmental courses as compared to  Accuplacer results 
- Student/faculty ratios 
- Level of participation in co-curricular activities 
- Co-curricular outcomes 
- Experiential learning (internships) 
- Various surveys, internal and external, especially including: CCSSE, SENSE, iCAT, and 

other student surveys 
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The overall WETCC Mission drives the vision and values (and vice versa), which contribute to 
the Strategic Plan, annual goals, budget, and initiatives which flow into the overall institutional 
effectiveness to provide meaningful assessment needed to create the plans for further 
improvement and moving the College forward (moving our canoe forward). 

An annual calendar with details of events that are included in the overall planning cycle is 
included in this plan to outline the planning and assessment cycle for all departments.   

Without the benefits of assessment or institutional research personnel, the College has 
struggled over the years to create assessment metrics to support data-based decision-making 
and closing the loop. Due to the size of WETCC, no one staff person is designated to compile 
information and instead, each functional area is responsible for supplying relevant data to the 
Institutional Effectiveness Committee. 

The Institutional Effectiveness Committee prepares an Annual Report on the accomplishments 
of the College, based upon the assessment of relevant and evidenced data. The report will be 
presented to Cabinet who will be responsible to review and concur and/or create action plans 
for going forward.   

 

The Strategic Plan 
The primary purpose of the strategic plan is to establish overall goals for the institution in a 
cohesive and ongoing process to anticipate and respond to changes facing the operations of 
the organization. The concept of the strategic plan is to provide a set of goals that work 
towards fulfilling the mission of WETCC, it is a cross-functional action plan for increasing the 
effectiveness of the organization as a whole while aligning departments to work towards the 
overall mission and vision of the College.  

The 2020 strategic plan was designed as a ten-year plan outlining a vision for 2030 moving the 
college: 1) Towards Student Success, 2) Towards Academic Excellence Grounded in 
Anishinaabe Culture, Values, and Traditions, and 3) Towards Holistic Well-Being of Staff and 
Faculty.  

In November 2020 the College approved a new strategic plan in response to the now expired 
2015-2020 plan. The former model depicted the Mission driving the vision and values which 
then drive strategic planning and ultimately institutional effectiveness which relates back to 
planning in a continuous improvement cycle.   
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While the new strategic plan is in the same continuous cycle, it does not have clearly 
delineated annual objectives with definitive end dates.  Instead, the new plan is in an on-going, 
continuous cycle regardless of date which allows the College to implement new initiatives as 
the changing environment (internal or external) demands. The need for this flexibility became 
very apparent during the COVID-19 pandemic.   

In the planning process three initial strategy teams were formed: Bean, Corn, and Squash, 
fashioned after a traditional three-sisters companion garden which is the center of Indigenous 
traditional agriculture where the three crops benefit from one another (see Implementation 
Plan).   

All employees are required to be a part of at least one strategy team. Employees self-select a 
strategy team.  Within the strategy teams implementation teams are formed based upon 
changes in the environment or accomplishments as the teams move forward. Teams will focus 
on implementing initiates that coincide with one of the seven strategies or five 
contradictions/obstacles identified in the planning process: 
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Strategies  

 
 

Contradictions/Obstacles 
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The President’s Cabinet has prepared a Strategic Plan Implementation guide that outlines the 
process for teams within the College to implement new priorities when determined necessary.  
The Plan-Act-Assess-Adjust cycle remains unchanged as well as the overall concept of 
planning in a continuous cycle.   

 

 
 

This allows for the creation of new teams to continuously evolve as efforts are accomplished or 
the environment changes.  Because the College is budgeted on a fiscal year cycle, some 
dates are required to ensure budgetary needs can be considered in a timely fashion.  

As a part of the strategic planning process, the Council of Trustees pyritized the academic 
programming for the College moving forward (in no particular order):  

• Workforce development 
• Two-Year programming 
• Certificate programming 
• Customized training 
• Community workshops 

The new process eliminates annual initiatives that were prevalent in the previous strategic plan 
and allows the College to become more adaptable to changing conditions and make timely 
updates as accomplishments are realized.  

To ensure teams remain cohesive and working towards the outlined goals, the President’s 
Cabinet member serve as facilitators for the teams. Facilitators ensure the teams have the 
resources they need and provide a monthly reporting mechanism.  

 

The Implementation Guide 
The process of implementing a new team is detailed in the FY21 Strategic Implementation 
Plan and includes key elements such as: 
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• Objectives (anticipated accomplishments stated in Specific, Measurable, Achievable, 
Realistic, and Time Bound (S.M.A.R.T.) format) 

• Implementation Steps  
• Special Consideration 
• Identification of resources needed 
• Collaborators (identified by the team) 
• Team (self-identified team members) 
• Team Champion (Team Leader) 
• Team Facilitator (Cabinet Member) 

 

Key Performance Indicators 
Overarching Key Performance Indicators (KPIs) were developed in conjunction with the new 
process.   

 
1. Student to Faculty Ratio: The Academic Dean will submit at the end of each semester  
2. Grade distributions: The Academic Dean will submit at the end of each semester  
3. Grade point average: The Academic Dean will submit at the end of each semester  
4. Enrollment: The Admissions Coordinator will submit weekly during open enrollment 

periods for each semester  
5. Student Head Count: The Registrar will submit on the first day of each semester, 

census date, and last day of each semester  
6. Student FTE: The Registrar will submit on the first day of each semester, census date, 

and last day of each semester  
7. Average age of students: The Registrar will submit as of census day for each semester  
8. Gender status: The Registrar will submit M/F students as of census day of each 

semester  
9. First Generation Students: The Admissions Coordinator will submit as of the census day 

of each semester  
10. Credits Attempted: The Registrar will submit as of the first day of each semester, 

census date for each semester, and the last day of each semester  
11. Credits Completed: The Registrar will submit as of the last day of each semester and at 

the completion of the any incomplete contracts  
12. Retention: The Associate Dean of Student Services will submit for each semester the: 

1) semester to semester and 2) academic year to academic year data for each 
semester  

13. Persistence: The Associate Dean of Student Services will submit the percentage of 
students returning for consecutive year(s), each semester  
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14. Drop Out Rate: The Associate Dean of Student Services will submit data following the 
completion of each semester  

15. Graduation rates: The Associate Dean of Student Services will submit data for following 
each semester with details on the amount of time to graduation and completion rates by 
cohorts of 100%, 150%, and 200%  

16. Tuition Rates: The Academic Dean will submit annually prior to the start of each fall 
semester  

17. Financial Aid: The Financial Aid Coordinator will submit the number of students who 
received financial and dollar amount of aid, scholarships, and grants awarded to 
students each semester  

18. Tuition Waivers: The Registrar will submit a list of the number of waivers each semester 
and the classes where waivers were present for each semester  

19. Revenue: The Finance Director will submit a total of revenue received broken down into 
sources following the completion of the annual audit each year  

20. Expenses: The Finance Director will submit total expenditures for each quarter of the 
fiscal year  

21. Budget to actual: The Finance Director will submit total budget to actual for each 
division at the end of each fiscal year  

22. CFIs: The Finance Director will submit the HLC Composite Financial Indicators annually 
following the completion of the annual audit  

23. Cost per student: The Finance Director will submit Academic and Operational costs per 
student annually following the completion of the annual audit  

24. Staff Tenure Rate: The Human Resources Specialists will compute bi-annually on 
March 31st and September 30th of each year  

25. Staff Turnover Rate: The Human Resources Specialist will compute bi-annually on 
March 31st and September 30th of each year  

26. External Marketing efforts: The Special Projects Director will submit monthly the 
external marketing completed  

27. Partnerships: Each department as documented in monthly reports  

 

KPIs are maintained by the President’s Assistant and accessible to all College stakeholders.  

 

 

Departmental Initiatives 
Accountability for the strategic plan is based on the organizational hierarchy with primary 
responsibility lying with the President and President’s Cabinet.  While the overall strategic plan 
provides the overarching guidance for the teams, each department is encouraged to create 
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their own initiatives aligning with the overall process and including team members from outside 
of the department.  

 

Budget 
The Director of Finance prepares budget projects based upon known factors for the upcoming 
fiscal year.  These projections are based upon the anticipated student enrollment for the 
upcoming academic year and identified funding projected for the fiscal year. Anticipated 
revenue will err on the side of conservative to ensure the organization does not over commit 
funding.  

The College relies heavily on various grant funds, some of those funds are allocated by the 
Federal government, State of MN, and various foundations which may cycle on an entirely 
different fiscal year or other period of time; some funding may be a defined term of a couple of 
months and may not follow an entire 12-month cycle.   

Significant periods include: 

 Federal, Tribal, & College Fiscal Year:  October 1 through September 30 

 State Fiscal Year     July 1 through June 30 

 Academic Year:       August 1 through July 31 

 Calendar Year:     January 1 through December 31 

By May 30th of each year the Director of Finance will prepare for Cabinet the projections for the 
upcoming fiscal year and distribute a budget template for planning.   

By July 31st of each year the Cabinet will approve the annual budget projections tied to 
initiatives for the upcoming fiscal year and prepare the information for presentation to the COT 
for final approval.   

The Director of Finance will ensure all divisions receive a monthly report of expenditures and 
budget.  The reports will be reviewed by the Director of Finance who will alert the President to 
any concerns identified.  

The Director of Finance will periodically conduct one-on-one budget reviews with Cabinet 
Members to review expenditures, budgets, plans, and needs going forward.  

The Director of Finance will commence an annual external audit for WETCC following the 
closeout of each fiscal year. 

Strategic planning teams requesting funds from the College general fund must adhere to the 
prescribed schedule.  
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Planning & Assessment Cycle 

The planning cycle for WETCC is complicated with multiple cycles that must be taken into 
consideration. The WETCC fiscal year (October 1 through September 30) serves as the 
template for guiding the planning and assessment cycle.  

The College relies heavily on grant funding for operational needs. While grants are specific to 
the purpose stated, a policy is in place to ensure any new grants align with the College 
Mission.  Additional funding derived from grants allows the College to add programming, but 
the timing and availability is not always known when the planning cycle is initiated. This 
creates somewhat of a disconnect in the overall intention of the planning cycle, but staff 
understand the confinements and remain flexible in the planning process to be able to adapt to 
changing needs/opportunities as they arise. 

The annual planning cycle is a systematic process for using data to prepare the plan, 
monitoring progress as the plan is executed and analyzing the results from the plan as the 
fiscal year ends.  As depicted in the chart below, at sometimes throughout the year the 
planning cycle may be focused on three separate years: 

1) Closing out a previous year 
2) Executing a current year 
3) Planning for the next year 

 

DATE RESPONSIBLE ACTION FY2020 FY2021 FY2022 

Oct 1 Cabinet New FY - Start New 
Plan for Year 

10-01-2019 
start FY20 

10-01-2020 
start FY21 

10-01-2021 
start FY22 

Oct 15 Cabinet Complete 4th Qtr 
Update for previous 
FY 

10-15-2020 10-15-2021 10-15-2022 

Nov 30 Cabinet Compile data for 
previous year’s final 
report 

11-30-2019 for 
FY19 report 

11-30-2020 for 
FY20 report 

11-30-2021 for 
FY21 report 

Dec 31 1st Qtr Ends 

Dec 31 Cabinet Final Assessment 
Report due to IEC for 
previous FY 

12-31-2019 for 
FY19 

12-31-2020 for 
FY20 

12-31-2021 for 
FY21 

Jan 31 Cabinet Complete 1st Qtr 
Update 

01-31-2020 01-31-2021 01-31-2022 
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Feb 28 IEC IEC Annual Report on 
Previous FY 

02-28-2020 for 
FY19 

02-28-2021 for 
FY20 

02-28-2022 for 
FY21 

Mar 31 2nd Qtr Ends     

Mar 31 Cabinet Accept Annual Report 
and create action 
plans 

03-31-2020 
approve FY19 
report 

03-31-2021 
approve FY20 
report 

03-31-2022 
approve FY21 
report 

Apr 15 Cabinet Complete 2nd Qtr 
Update 

04-15-2020 04-15-2021 04-15-2022 

Apr 30 COT Approve Annual 
Report 

04-30-2020 
approve FY19 
report 

04-30-2021 
approve FY20 
report 

04-30-2022 
approve FY21 
report 

May 30 IEC Publish previous FY Annual Report 

May 30 Director of Finance Prepare Next FY 
Budget Projections 

05-30-2020 
prepare FY21 
projections 

05-30-2021 
prepare FY22 
projections 

05-30-2022 
prepare FY23 
projections 

May 30 Cabinet Cabinet begins work 
on next FY Plan 

05-30-2020 plan 
for FY2021 

05-30-2021 plan 
for FY2022 

05-30-2022 plan 
for FY2023 

Jun 30 3rd Qtr Ends     

Jul 15 Cabinet Complete 3rd Qtr 
Update 

07-15-2020 07-15-2021 07-15-2022 

Jul 31 Cabinet Cabinet Finalize next 
FY budget 

07-31-2020 07-31-2021 07-31-2022 

Sep 15 COT Approve next FY 
budget 

09-15-2020 09-21-2021 09-20-2022 

Sep 30 4th Qtr Ends Fiscal Year Ends    

* All the dates listed in the planning cycle are included on the Monthly Reporting Calendar 

 

The planning and assessment process is a continuous cycle, sometimes overlapping 
throughout the year as the College strives to close the loop on one cycle and use the results 
from assessment to plan for another cycle.  
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Institutional Effectiveness 
The Institutional Effectiveness Committee (IEC) is a component of the WETCC Shared 
Governance.  The Committee is charged with the responsibility of coordinating the developing 
the WETCC Institutional Effectiveness Assessment Plan and establishing division reporting 
frameworks. The Committee submits the Institutional Annual Report to the President’s Cabinet. 
Through the IEC Committee’s review and assessment, recommendations can be made on 
policies, rules, procedures, direction, and processes as it relates to IEC.   

In addition to the analysis of the annual Strategic Work Plan submitted by Cabinet, the IEC will 
analyze other data sources including the key performance indicators identified and may 
include:  

- Enrollment trends (FTE, headcount, ISC) 
- Retention, graduation, course completion, successful transfer, enrollment trends 
- Number of students who participated in culturally relevant programming 
- Completion rates, enrollment numbers by course, mode of learning 
- Grade distribution analysis,  

PLAN
• Define desired outcomes, 

determine initiatives to work 
towards accomplishing the goals

ACT
• Establish the 

systems and 
implement the 
plan

ASSESS
• Conduct analysis, measure 

results of progress

ADJUST
• Make 

improvements 
based upon 
results
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- Success of ABE or developmental students, Accuplacer results 
- Student/faculty ratios 
- Level of participation in co-curricular activities 
- Co-curricular outcomes 
- Experiential learning (internships) 
- Various surveys, internal and external, especially including: CCSSE, SENSE, iCAT, and 

other student surveys 

The IEC will share results of data assessment and analysis along with recommendations for 
improvement to the President’s Cabinet and all staff for feedback and consideration on 
upcoming initiatives. 

The Institutional Effectiveness Committee will have the authority to review implementation 
guides created and Cabinet Monthly Reports submitted to the COT on a regular basis in their 
effort to strengthen the overall institutional effectiveness. The Institutional Effectiveness 
Committee will also provide input and feedback on the actionable steps for Cabinet Members 
and advise on quantifiable data that may be used to measure results.  

In summary, to prepare the Annual Report: 

• By November 30th of each year Cabinet Members, Implementation Teams, and 
Strategic Teams will submit an annual report including an assessment of results for the 
previous year to the Institutional Effectiveness Committee (IEC).  

• By February 28th of each year the IEC will submit a drafted final report to the President’s 
Cabinet 

• By March 31st of each year the President’s Cabinet will approve the drafted IEC 
Assessment Report. 

• By April 30th of each year the COT will approve the IEC Annual Report. 
• By May 30th of each year the WETCC Annual Report will be published highlighting the 

accomplishments of the College for the previous year 

 

Moving Our Canoe Forward 

 
The intention of the Institutional Effectiveness Plan is to be dynamic in nature and coordinate 
the institutional effectiveness efforts. The plan should lay out the schedule for developing and 
implementing various activities within the WETCC organization and provide for the effective 
analysis of accomplishments related to direct indicators, indirect indicators, and institutional 
data at the College.   
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Strategic plans are intended to be an organizational management activity to establish priorities 
on the focus of energy and resources to ultimately strengthen the College operations while 
ensuring employees and other stakeholders are working toward common goals and intended 
outcomes.  The strategic plan must be fluid enough to adapt to our every changing 
environment yet disciplined enough to provide for fundamental decisions and actions.   

With the use of benchmarks, data analysis, and useful metrics that feed into the planning 
process, results will be assessed and analyzed for future planning needs of WETCC. Using a 
data-based decision-making process will create a continuous and dependent relationship 
between planning, evaluating, assessment, budgeting and implementation to ultimately close 
the loop on the planning process, further enabling WETCC to be a strong institution of higher 
learning dedicated to academic excellence grounded in Anishinaabe culture, values, and 
traditions. 

As a team rowing a canoe across a lake, the planning process allows the Staff, Faculty, and 
Administration of WETCC to work together in synch towards common goals.   

 


