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EXECUTIVE SUMMARY 
 
In January 2018 the Council of Trustees approved a change in the degree pathway and eliminated the 
emphasis areas so the College could focus solely on the AA Degree while expanding opportunities for 
Customized Education to meet the workforce needs in the community. Current students were allowed 
the option of changing their degree pathway or staying in their emphasis areas as the College made a 
commitment to ensure all students had the opportunity to complete under the program of their choice; 
all new students were admitted into the single AA degree pathway.  
 
An Extension Service is also a part of the College and offers community workshops in various areas.  
 
In the 2016-2017 academic year 96 students attended Fall Semester, 84 students attended Spring 
Semester and 65 students attended Summer classes.  In May 2017 WETCC graduated 14 students.  In the 
2017-2018 academic year 95 students attended Fall semester, 113 attended Spring semester and 49 
students attended summer classes. In May of 2018 WETCC graduated 14 students. In the 2018-2019 
academic year 110 students attended Fall semester, 118 students attended Spring semester and there 
were no summer classes. In May of 2019 WETCC graduated 19 students. In the 2019-2020 academic year 
119 students are attending Fall semester. The retention rate for WETCC is a concern being addressed by 
the Student Enrollment Management Plan and a new Student Success initiative starting in the 2017-2018 
academic year. 
 

Purpose of the Information Technology Plan 
The strategic use of technology is vital to WETCC, especially considering our diverse student body and 
rural locale.  WETCC Information Technology Plan (ITP) will guide the institution, and more specifically the 
Information Technology Coordinator, in executing the College’s priorities and addressing the future 
technology needs of students, staff, faculty and the community.  The goals of this Technology Plan align 
with the institutional strategic plan.   
This plan is designed to be a living document that is reviewed regularly to adjust to the changing 
environment and WETCC’s institutional priorities.  The primary purpose of this plan is to ensure that 
WETCC will be in a position to maximize the use of technology to achieve our overall goals and objectives 
as we move forward.  The Technology Plan is also intended to provide a clear long-term direction for IT 
projects and expenditures over the next four years and to ensure there is agreement regarding the long-
term direction.   
 

History 
White Earth Tribal and Community College (WETCC, the College) was established on September 8, 1997 
by the White Earth Tribal Council per Tribal Resolution #038-97-005.  On October 7, 1997 in a two-room 
humble building in downtown Mahnomen, Minnesota the White Earth Tribal and Community College 
opened its doors to 40 tribal students. WETCC continued to grow over the years as additional classes were 
added, various buildings were used to house classrooms throughout downtown Mahnomen.  
 
The first building was located at 202 South Main Street, Mahnomen in a tribally owned building, formerly 
the site of the town grocery store and a Woman’s Business Center.  This building housed the first offices 
and meager classrooms. Students were enrolled in Introduction to Computer, English Composition, Basic 
Math, and College Algebra.    
 
The College expanded to 204-206 South Main Street to accommodate additional staffing and classroom 
space; the site was purchased from Mr. Willie Worden at the time.  Two classroom spaces had the capacity 
of 6 students each, one smart room could hold 12 students, the computer lab 14 students and a science 



classroom with the capacity of 16 students.  Eventually this location became the White Earth Adult Basic 
Education program.   
 
Often the College found itself to be short on classroom space, to the point of some classes being held in 
other locations throughout town like the basement of the Red Apple Café, the Lutheran Church meeting 
room and the Shooting Star Casino Event Center – for a rental fee. 
WETCC attained Federal status in May of 2002 when H.R. 2646 – Farm Security Act of 2002 added White 
Earth Tribal and Community College as the 31st land-grant college.  As a land-grant institution, WETCC 
became eligible for grant funds from the U.S. Department of Agriculture.  This allowed us to add the 
Extension Office in 2003.  
 
Not long after that, “The Professional Building” at 124 South First Street, Mahnomen came up for sale. 
The location was one block away from our Main Street location.  Funding was applied for through USDA 
grant funds to purchase the building and with some renovation, WETCC was able to expand and move 
forward with more offices and additional classroom space.   
 
Being granted initial Candidacy for Accreditation by the Higher Learning Commission on October 14, 2004 
allowed the College to be eligible to apply for Title III – Part A, Strengthening Institutions funding.  The 
grant was awarded in the fall of 2005 and allowed WETCC to increase staffing for student services, 
financial aid, IT support and library services.  A new space was rented at 106 Main Street (across from the 
bank) to house the additional staff and add one more classroom.  As student support services increased, 
so did our student enrollment. 
 
Over the next several years the College acquired 20 acres of land located at the eastern most site of the 
City of Mahnomen Industrial site for the future of WETCC Campus.  The land was donated by the City of 
Mahnomen and would become the permanent home of WETCC.   
In 2010 with a USDA grant and matching funds, the College purchased and renovated the “LaDue Building” 
and moved Student Services from the rental site to the new location at 701 E. Jefferson, Highway 59, 
Mahnomen. The building was renamed Waadookoodaading (The Place Where We Help Each Other) or 
the Student Success Center.   
 
During the same time, Phase I of the WETCC campus construction was completed for classroom and lab 
instruction.  The new campus was called “The Innovation, Technology, and Entrepreneurship Project.”  
The space provided for academic instruction that included Smart Boards and interactive Whiteboard 
technology, two fully equipped computer labs, one vocational technology lab, one entrepreneurship 
center, and four 24-student capacity classrooms.  The 11,892 square foot facility included a small student 
lounge room and 2 offices, one for the IT Director and one for a faculty member. 
 
By spring, 2011 WETCC continued construction with what is now considered the Welcoming Area – Drum 
Hall – Cultural Learning Center. The project was funded with grant funds from the U.S. Department of 
Housing and Urban Development (HUD), U.S. Department of Education (Title III construction funds), U.S. 
Department of Agriculture (USDA) and WETCC local matching funds.   It is the main entry to what would 
eventually become a totally enclosed campus facility.  The Phase II space did not allow for additional office 
to accommodate other college functions; office space was still in various downtown locations with 
Student Services at the Jefferson/Hwy 59 location.   
 
Also constructed in 2011-12 was the new 2,754 square foot Extension Office building which would include 
four more offices, conference room, kitchen and a multi-purpose room. This project was also funded by 
grant funds from the USDA. The project also helped in the effort and goal to centralize campus. Since 2011 
Extension services has continued to enhance relationships with students, staff and community by 
incorporating several outdoor projects in coordination with the Boys’ and Girls’ Club. A few of the projects 



that have taken place include; 2011-Prairie Restoration, 2012-Nanaandawigitigaan (Our Healing Garden), 
2014-present- 50’x 40’ Community garden.  
 
Student population and staff numbers continue to grow throughout the years, but the lack of 
centralization was a barrier for everyone; in fact, the Higher Learning Commission Report of a 
Comprehensive Evaluation Visit (December 3-5, 2012) noted: 

 
The College has separate locations for the faculty, classrooms, student services, library, 
administration, and classrooms/extension services. The newest campus houses the extension 
services and a facility for classrooms and some offices; however, the student services (admission, 
registration, financial aid and the library) are located in a 2-mile radius.  The team observed during 
the visit that visiting the different locations for meetings and reviews was inconvenient and could 
provide a hardship for students, faculty, and staff. The College is encouraged to seek funding to 
provide all facilities at the new campus. (pg. 22, Assurance Section) 

 
Phase III construction was planned after receiving feedback from students, staff, and community 
members.   
This most recent construction allowed for the centralization of students, faculty, administration, student 
services, library services and additional classroom space.   Phase III added 12,222 square feet, consisting 
of 18 offices, a conference room, library and three classrooms.  The first staff moved in July 15, 2016 and 
the remaining staff moved by mid-August, 2016.  This allowed all WETCC to be located at one campus 
finally, after being in operation for 19 years.  Phase III construction at 2250 College Road was ultimately 
completed. 
 
In 2017 discussions began about renovating the “The Professional Building”, In coordination with Artekta 
architectural firm. The renovations were to include new classroom space for a “messy arts” and a 
customized education program. The discussions soon turned to different options as the WETCC cabinet 
determined that the building was not on campus and was in such poor condition that WETCC would 
discuss more feasible options for the available funding.  Through further discussions it was decided in 
2018 that WETCC would build two additions. A 2,641 square foot addition would be built onto the East 
side of the existing Extension Service building. This would include 650 square feet for classrooms, two 
offices, two restrooms a lobby and 1,370 square feet for storage and garage. The other addition would be 
built onto the East side of the existing Waadookoodaading building. The addition would include an office, 
mechanical room, classroom, restrooms and storage for a total of 960 square feet. 
 
Construction of both projects began in October of 2017 and completed in May of 2018. The Customized 
Education addition is now on campus and is being utilized what it was designed for. The 
Waadookoodaading building was renamed and is now Biminizha’an Gibawaajigan, (Follow your Dream). 
ABE/GED and the Gizhiigan Art Incubator programs lease portions of the building. WETCC also has basket 
weaving, painting, beading and soon to have pottery classes there as well. 
 
Funding sources for the Customized Education addition included: WETCC contribution through a new 
market tax credit loan and a USDA community facility grant.  
Funding sources for the Biminizha’an Gibawaajigan addition included: White Earth RBC, American Indian 
College Fund and a USDA grant. 
 

Mission 
White Earth Tribal and Community College is an institution of higher learning dedicated to academic 

excellence grounded in Anishinaabe culture, values, and traditions. 

 



Vision 
Gidinwewininaan Gibimiwidoomin niigaanakeyaa – “We are carrying along into the future the way that 

we were given” 

 

Purpose Statements 
The college will present learning as a life-long process of discovery of knowledge embedded in the 

intellectual disciplines and the traditions of the Anishinaabe people. 

The college will support the self-determination of the Anishinaabe people through the preservation and 

promotion of their history, culture, and language. 

The college will seek to address social, political, and economic needs of the White Earth Reservation 

through programs that encourage service to the community. 

The college will promote a philosophy based on the seven teachings of the Anishinaabe. 

 

Staffing 
WETCC IT department has been significantly impacted by staffing over the years.  In 2015 Vern Bishop 
left employment after 10 years.  The position was vacant for two months until Cody Coauette started 
on May 5, 2015; Cody stayed until July 15, 2016 at which time the position was vacant again until 
Sharon Buermann was hired on March 6, 2017.   
 
During periods when the IT position was vacant, other staff filled in to assist with trying to meet the 
needs of students, staff and faculty.  Different staff members who already had overwhelming job duties 
assumed the responsibility of taking care of computers, servers, software, printers, telephones, copy 
machines and helping meet user’s individual needs.   
 
The transition of IT staff and periods of vacancies has left the IT department with extra needs, including 
the disposal of the older equipment and implementing a newer server system that accommodates the 
current needs. A backup program and antivirus system for the users. The student labs and smart boards 
need newer and more efficient computers. Within the mail database and phone system old users have 
not been removed and the phone PBX system and phones need restructuring.  

 
2017 STRATEGIC PLAN 
 
In 2016 a new Strategic Plan was completed identifying five top priority areas: 

1. Identify and implement fundraising priorities 
1.a. Increase external funding 
1.b. Prioritize fundraising efforts 
1.c. Advance marketing efforts 

2. Create culturally relevant campus-wide assessment and evaluation 
2.a. Embed institutional/learner outcomes across campus 
2.b. Incorporate existing data into institutional planning 

3. Strengthen institutional policies and procedures 
3.a. Develop policies and policy-based procedures college-wide 
3.b. Implement policy-based procedures college-wide 

4. Enrich and expand college capacity 
4.a. Increase Anishinaabe culture on campus 
4.b. Increase academic programming 



4.c. Develop non-academic programming 
4.d. Enhance community outreach 

5. Increase student success and engagement 
5.a. Enhance relationship building opportunities with students 

                5.b. Increase student graduation rates 
 

Tying the Plan to the WETCC Mission 
Best practices tell us that a Campus Master Plan requires guidance from a College’s Strategic Planning 
document.  The College had a strategic plan in place 2010-2012 and was updated after, with the most 
current update completed in August 2017 where the fourth goal has been identified as “Enrich and 
Expand College Capacity”. 
 
The IT department falls under the Special Projects Director on the WETCC Organization Chart.  As a part 
of this division, the focus of the IT department is to support the students, staff, and faculty of WETCC to 
meet their technology needs as we work together to meet the goals and objectives outlined.   

 
2016 INFORMATION TECHNOLOGY ASSESSMENT 
An information Technology Assessment was completed and presented to the Council of Trustees (COT) in 

October, 2016.  The assessment outlined the existing technology infrastructure, software in use, 

contractors, strengths and challenges.   The years 2017-2019 have brought many changes to those areas 

and these include:  

A new learning management system (LMS), Canvas, was added in 2017.  Canvas is a learner interface with 
mobile options.  The system will run on Amazon’s web services for safety and speed, Canvas is secure, 
using a Native cloud all updates, changes are handled on the servers and the college hasn’t to worry about 
updates and migrations as Canvas will have them automatically implemented. The program is ideal for 
distance learning situations. Implementation will include training for the faculty and staff as needed. The 
reviews of other colleges displays that instructors are able to dedicate more time to content of their 
material rather than to deployment. Faculty will use the system for delivery on campus and off, for video 
and classroom interaction, testing, grading and many other classroom uses. 
 
In 2016 a new ITV (Interactive Television) classroom was installed with video and audio equipment.  The 
goal of this classroom is to allow our partners; Leech Lake Tribal College, Red Lake Tribal College and/or 
Fon du Lac Tribal College, to be able to share classrooms with WETCC.  As small colleges, we share similar 
concerns of the costs associated with small classrooms and having the ability to meet student’s graduation 
needs as well as the workforce demands in our local economies.  The ITV classroom will allow all four 
colleges to share resources where a class may be taught at one location and broadcasted to one, two, or 
three other colleges at the same time.  The audio and video technology allows students and instructors 
to be in the same “space” from afar.  The classroom will accommodate meetings for cost savings on travel 
between Staff. 
 
Other changes include: 
 

• Installed a new Dell Server with Server 2016 operating system and when configured properly 

has resulted in network and Internet connectivity speed being consistent. We are on one 

Domain and that has improved performance for GP and all our internet programs. 

• Installed Barracuda Backup unit. 

• In late 2016, the PaloAlto Firewall was installed and has given greater security to our college 

• Installed Security software on the Server  



• Network optimization: with the move for the General Education Diploma and Adult Basic 

Education office to Biminizha’an has allowed for the network and Internet fiber connections 

to be better utilized between the main campus, Extension building and Biminizha’an.  The 

addition of new Cisco switches and programming have opened a faster and more reliable 

network communication.  

• Installed Windows 10 Professional. The process of activating Windows Defender Firewall and 

its ability to scan for malware, trojans, viruses greatly improve the security.  

• Removed unneeded programs and games that are automatically installed along with closing 

default communication to Microsoft and through browsers insures less stress on the network 

and more security for the network and the computer system. Having updates be automatic 

keeps such systems safe. 

• Purchased new Computer Lab desktops in both Bine and Maang.    

• Installed Reboot and Restore in Bine to protect the systems from corruption and student data 

to be removed every evening when each computer is reset.  

• Started using Office 365, which is free for our college.  It does have some restrictions such as 

utilizing single sign on, which has its issues too. We do use Active Directory sync with Azure. 

• CAMS has been replaced by Populi.  

• Started using Canvas, which allows students and faculty a web-based software for testing, 

classes, and communication. This helps students have one place to work with all their classes 

and faculty whether at home, library uptown, phones and here at the college.  

• Canvas has updates and changes to its structure continuously as it makes improvements. 

• Desktops have Universal Power Supplies. 

• Implementing better UPS protection in the Server room. 

• The college has installed Surge protection for the building on the South end.  

• New Arvig’s Hybrid Phone system. 

• Implemented a system for Disposal of old equipment. 

• IT started in 2017 an inventory of all IT items and shares this with Finance along with tracking 

inventory disposed or donated. The sheets with the tags are given to Finance for their 

recording of the items. This provides a double check on inventory to assure it is being handled 

correctly and that grants are being respected. 

• QuickBooks 2019 has been installed on the new server and the WETQB server has been turned 

off and set aside for at least 3 years for data retention (2019 – 2022) 

• Removal of Roaming Profiles which has improved bandwidth and security. 

• Installed 5 Aruba wireless units serving the main campus, 1 Ruckus wireless unit in 

Biminizha’an, 1 Apple unit in Extension as well as a Ruckus unit in Community Ed. 

We still have needs that need to be completed in the up coming year and they include: 

• Policy on acquisition of technology including software, systems, printers  

• Purchase a new plotter in Maang 

• Camera, video and sound system for Graduation and other events for the Drum Hall 

• Install Power Generator  

• Training on updated and new software is needed 

• New SonicView boards are being introduced throughout the building replacing the Smart 

Boards that are older and running into difficulty with hardware failures.  

 
 



WETCC IT PLAN 

Goal #1:   

Key Performance Indicator(s): 

Objectives MAIN OBJECTIVE FY17 FY18 FY19 FY20 

* 1.2 five (5) View boards for other classrooms 
and Community Ed  

  18,000  

* 2.1 Graduation camera, video, and sound 
system 

  2500  

* 3. UPS upgrade and network wiring in North End   2,000  

* 4. New Plotter for Maang w/supplies   6,000  

      

*Equipment will be purchases with USDA equipment grant 

ANTICIPATED BUDGET NEEDS 
In order to accomplish the goals and objectives outlined and meet the ongoing needs of students, staff, 

and faculty of WETCC, it is necessary funds are allocated on an annual basis which may include: 
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