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WHITE EARTH TRIBAL AND COMMUNITY COLLEGE (WETCC) 

MARKETING & COMMUNICATIONS PLAN - 2021 
 

 

MISSION 
 

 

 

 

 

 

 

VISION 
 

Gidinwewininaan Gibimiwidoomin niigaanakeyaa 

“We are carrying along into the future the way that we were given” 

 

COLLEGE PURPOSE STATEMENTS 

• The college will present learning as a life-long process of discovery of knowledge embedded in 

the intellectual disciplines and the traditions of the Anishinaabe people. 

• The college will support the self-determination of the Anishinaabe people through the 

preservation and promotion of their history, culture, and language. 

• The college will seek to address the social, political, and economic needs of the White Earth 

Reservation through programs that encourage service to the community. 

• The college will promote a philosophy based on the seven teachings of the Anishinaabe. 

 

CORE VALUES 
 

The seven Anishinaabe Grandfather Teachings serve as the values for the College: 

• Manaaji’idiwin (Respect) 

• Zaagi’idiwin (Love) 

• Zoongide’ewin (Courage/Bravery) 

• Gwayakwaadiziwin (Honesty) 

• Nibwaakaawin (Wisdom) 

• Dabasendizowin (Humility) 

• Debwewin (Truth 

 

White Earth Tribal and Community College is an institution of higher 

learning dedicated to academic excellence grounded in  

Anishinaabe culture, values, and traditions. 
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PURPOSE OF THE COMMUNICATIONS PLAN 
 

The purpose of this plan is to provide a set of goals, strategies and measurements to: 

1) Increase internal and external communication, 

2) Generate increased awareness of the College, 

3) Improve relationships with internal and external stakeholders. 

 

Designed to accompany the WETCC Strategic Plan, this plan serves as a guide for annual 

communications priority-setting, budget allocations, and evaluation. The plan is a living 

document and will be updated periodically to reflect the changing environment (internal and 

external) and as goals, priorities, and activities related to communications and marketing change.  

 

ABOUT WETCC 
 

White Earth Tribal and Community College is located in NW Minnesota on the White Earth 

Indian Reservation. While facing challenges in this rural community could be seen as a barrier, 

the College is very innovative and continues to keep the focus on serving students in a culturally 

appropriate fashion while continuing to grow the college. While progress may not be visible in 

traditional higher education metrics, our transformation is very visible to those of us in the 

college. We are confident that we can increase student success and are adamant about setting up 

the necessary infrastructure needed to support students. We are the college that does – regardless 

of the changes that may occur. 

The College is organized into four primary divisions: 

1) Academics: Faculty, Student Services, Customized Education 

2) Finance 

3) Extension 

4) Special Projects: Facilities, IT, Security, Marketing, Human Resources 

 

A majority of the students live within 50 miles of the College, which is standard for community 

colleges1.  

 

Staff and faculty at WETCC are dedicated to the students and the community overall. This 

fundamental part of who we are helps us maintain focus on making student success a priority. 

While the ever-changing environment poses challenges at times, we understand the importance 

of the student journey, using data for decision-making, and evaluating our successes. 

 

 

 
1 “Geography Matters,” Inside Higher Ed, June 10, 2021, https://www.insidehighered.com/news/2016/02/03/when-

students-enroll-college-geography-matters-more-policy-makers-think  

https://www.insidehighered.com/news/2016/02/03/when-students-enroll-college-geography-matters-more-policy-makers-think
https://www.insidehighered.com/news/2016/02/03/when-students-enroll-college-geography-matters-more-policy-makers-think
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WETCC was started in 1997 via a Charter issued by the White Earth Reservation Tribal Council. 

The College is governed by a 9-member Council of Trustees (COT); two are non-voting ex-

officio members who are seated on the White Earth Reservation Tribal Government.  

 

The organization is structured with the President reporting to the COT and Directors representing 

the various departments within the institution (collectively referred to as the President’s Cabinet) 

who report to the President; all staff report to either the President or a Director.  

 

WETCC has continuously been strong in the “family atmosphere” of the college. Event 

throughout the COVID-19 pandemic staff provided personal one-on-one attention to students 

and the faculty-student interactions remained strong.  

 

Striving to maintain the family atmosphere during the pandemic was a new challenge as the 

College has always provided not only classes, but also student support services in-person. The 

pandemic forced the campus to close transitioning all staff to telework and all classes to on-line 

learning modalities.  

 

During a time when many post-secondary institutions were experiencing severe hardships due to 

declining student enrollment brought on by the pandemic, WETCC student head counts have 

continued to slowly grow to an all-time record number of students (151) who started the Spring 

2021 semester (14 are attributed to the new Head Start Pathways grant).  

 

A Pathway to Prosperity grant with the State of Minnesota in 2019 has opened new opportunities 

for customized education focusing on diploma and certificate programs.  The College also 

continues to have a strong cultural presence in the community which attracts students.  

 

As WETCC continues to offer the AA degree, a new strategic plan was completed in November 

2020 creating goals to broaden the intended academic programs to include workforce 

development and grow the College even more. The plans for these are still being formed and as 

they are developed the communications plan will become a critical component.   

 

In the strategic planning process communication and especially marketing was referenced 

frequently. As the plans for new academic programming are developed, the communications plan 

will become critical to success.  

 

LOCATION 
 

White Earth Tribal and Community College is located on the White Earth Indian Reservation in 

NW Minnesota. The area is rural but located in a central location in proximity to other two- and 

four-year colleges. 
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According to IPEDS2 data, throughout the State of Minnesota there were 404,550 students 

enrolled in postsecondary institutions in the fall of 2019. Of these students, 288,059 attended a 4-

year or above institution, 114,689 attended a 2-year postsecondary institution, and 1,802 were in 

a program that was less than 2-years.  

 

WETCC is a member of the American Indian Higher Education Consortium (AIHEC) as one of 

the 35 Tribal Colleges recognized throughout the United States.  Chartered by the White Earth 

Reservation, WETCC as a tribal college focuses on reviving the Anishinaabe traditions, language 

and culture which have been stripped from so many tribal members. As a community college, 

WETCC offers traditional academic classes that will transfer to a four-year college or university 

in addition to community programs.  WETCC is also a 1994 land grant institution includes an 

Extension office with programming focusing on teaching, extension and research.  

 

Northwest Minnesota is home to various colleges and universities providing higher education 

opportunities throughout the region. WETCC fills an underserved area within the region on the 

White Earth Reservation.  

 

 
 

 

 
2“Trend Generator,” IPEDS, June 10, 2021,  https://nces.ed.gov/ipeds/TrendGenerator/app/build-

table/2/3?rid=1&cid=6&cidv=27  

FIGURE 1 GEOGRAPHICAL LOCATION OF WETCC 

https://nces.ed.gov/ipeds/TrendGenerator/app/build-table/2/3?rid=1&cid=6&cidv=27
https://nces.ed.gov/ipeds/TrendGenerator/app/build-table/2/3?rid=1&cid=6&cidv=27
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Within these postsecondary institutions are three Tribal Colleges and institutions within the 

Minnesota State system which has a total of 37 colleges and universities throughout the State of 

Minnesota and one institution from the Minnesota University system which has a total of five 

universities throughout the state. One private institution is also in the immediate area.  

 

NW MN two-year colleges surrounding WETCC are as follows: 

 

TWO-YEAR COLLEGE LOCATION MILES 

MN State Community and Technical Colleges Moorhead Southwest 71 miles 

Northland Community & Technical College East Grand Forks Northwest 80 miles 

Northland Community & Technical College Thief River Falls North 60 miles 

Red Lake Nation College Red Lake Reservation Northeast 85 miles 

Northwest Technical College Bemidji East 63 miles 

Leech Lake Tribal College Leech Lake Reservation East 81 miles 

MN State Community and Technical Colleges Detroit Lakes South 37 miles 

MN State Community and Technical Colleges Fergus Falls South 80 miles 

 

DEMOGRAPHICS 
 

Information specifically on the White Earth Reservation is difficult to gather due to the fact that the 

various State and Federal agencies who track data do not consider the reservation as a whole as one 

region or area. Much data is collected by county, in which case White Earth Reservation includes the 

entire Mahnomen County and a portion of Becker and Clearwater counties. In some cases, regional 

agencies split data collected on the reservation, such as the regional development commissions where 

Headwaters Region 2 includes Mahnomen County and Clearwater County, but Becker County is in West 

Central Region 4.  

 

Gaa-waabaabiganikaag (White Earth Ojibwe Nation) is the largest reservation in Minnesota, 

both in population and land base. With a population of 9,934, the White Earth Reservation’s 

median age is 35 with nearly double the rate in the US of people living below the poverty line 

(24.3% as compared to 13.4% throughout the US)3.   
 

For the purposes of this plan, data is being used from the Headwaters Regional Development 

Commission (HRDC).  The HRDC region includes Beltrami, Clearwater, Hubbard, Lake of the Woods, and 

Mahnomen counties of Minnesota.   

 

 

 
3 “White Earth Reservation,” Census Report, June 10, 2021, https://censusreporter.org/profiles/25200US4595R-

white-earth-reservation/  

https://censusreporter.org/profiles/25200US4595R-white-earth-reservation/
https://censusreporter.org/profiles/25200US4595R-white-earth-reservation/
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Internally WETCC has data on the student body that is also important to consider. A majority of students 

come from the communities of Mahnomen, Waubun, Naytahwaush, White Earth and Ogema areas. The 

student body continues to be primarily female (over 70%).  Over 70% of the students are American 

Indian and the average age of a student is approximately 32 years of age.   

 

References are made to Appendix A for more detailed demographic information and the WETCC 

Workforce Development Plan which contains more demographic data. 

 

SITUATIONAL ANALYSIS 
 
A situational analysis refers to a methodology used to analyze an organization’s internal and external 

environment to better understand our strengths, weaknesses, opportunities, and threats (SWOT).  

Information for the WETCC SWOT Analysis has been gathered over the years, dating back to strategic 

planning sessions conducted in 2014 and going forward to review and update as conditions change over 

time.  Information was gathered from students, staff, and faculty.  The situational analysis is derived 

from the 2020 strategic planning process and includes strengths, weaknesses, opportunities, and 

threats. 

 

 

TRENGTHS 
In the SWOT analysis strengths are internal characteristics of WETCC that give 

us an advantage over others. Current WETCC strengths identified: 

 

 Anishinaabe Teachings & Cultural Opportunities 
 Committed Staff 

 Beautiful Campus 
 Engaged Students 

 Small Community 
 Accreditation by HLC 

 Lowest Tuition in the State 
 Small Class Sizes 

 Good Partnerships 
 Financial Aid for Students 

 Ojibwemowin 
 MN Transfer Curriculum 

 Chartered by the Tribal Government 
 Located within one campus 

 DREAM Scholar 
 Holistic Student Support 

 Equity & Opportunity 
 Supportive Faculty & Staff 

 

 

 

  

S 
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MARKETING & COMMUNICATIONS STRENGTHS: 

• Strong support of students in the community 

• Access to Anishinaabeg Today (monthly newspaper) 

• Facebook and other social media accounts established 

• Open Admission – PSEO – Flexible Scheduling – culture 

• Partnership Building 

 

 

 

EAKNESSES 
In the SWOT analysis weaknesses are internal characteristics of WETCC that may 
place us at a disadvantage. Current WETCC weaknesses identified: 

 

 Funding Reliance & Restrictions 
 Business Partnerships 

 Under Funded 
 Lack of Accurate Data 

 High Staff & Student Turnover 
 Leadership Changes 

 Understaffed & Over Worked 
 Board Training 

 Marketing – More Professional 

Appearance 

 Organizational Structure (policies & 

procedures need improvement 

 Turmoil that Impacts our Reputation 
 Student Retention (Persistence & Grad) 

 Lack of Programming (courses) 
 Low Enrollment 

 Career Counseling 
 Fully Utilizing Systems 

 Quality Staff 
 Stable Staff 

 Donors 

 

 

 

 

MARKETING & COMMUNICATIONS WEAKNESSES: 

• Still too many people do not know about the benefits of WETCC 

• Limited marketing 

• No marketing staff 

• Tracking of marketing results is lacking 

• Marketing expertise not on staff 

 

 

W 
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PPORTUNITIES 
In the SWOT analysis opportunities are external elements in our environment that 

could have potential. Current WETCC opportunities identified: 

 

 HLC Academies 
 Community Partnerships 

 Ample Room for Growth 
 Marketing 

 Donor Relationships 
 Lifelong Opportunities 

 State Articulation Agreements 
 Language Standardization 

 Course Offerings/Degree 

Program(s)/Applied Learning 

 Future of Regional Employment (explore 

more opportunities) – Future Job 

Development 

 Metro Site 
 Family Atmosphere 

 Education as a Means of Recovery 
 Students Interested in Postsecondary 

 CEU’s 
 Partnerships with Other Universities 

 Partnerships with Largest Employer in 

NW MN 

 Job Market in Local Area 

 Postsecondary Enrollment Options 

(PSEO) 

 

 

 

 

MARKETING & COMMUNICATIONS OPPORTUNITIES: 

• Analytics from social media accounts 

• Sharing student stories 

• Sharing staff & faculty stories 

• Videos 

• Promote projects completed in the classroom 

• Partnerships 

 

  

O 
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HREATS 
In the SWOT analysis threats are external elements in the environment that create 

a potential to cause harmful effects.  Current WETCC threats identified: 

 Declining HS Native Graduation Rates 
 Limited Population in the Area 

 High Reliance on Federal Funding 
 High Poverty Area 

 Historical Trauma 
 Parental Support 

 Participation & Follow Through 
 Achievement Gaps 

 Gang Activity 
 Opinion of Education on the Reservation 

 Misinformation Flows Fast 
 Student Numbers 

 Competition 
 Drug Use 

 Apathy  

 

 

 

MARKETING & COMMUNICATIONS THREATS 

• Competition with area colleges and universities  

• Watch for changing times to be able to adjust accordingly (social media content) 

• Limited capacity 

 

 

STRATEGIC PLAN 
 

The College completed a new strategic plan in November 2020 designed to be flexible and 

adaptable to changing conditions (internal and external) while allowing broad participation by 

staff.  In the process, the COT determined priorities for academic programming: 

 

• Workforce development 

• Two-Year programming 

• Certificate programming 

• Customized training 

• Community Workshops 

 

The strategic plan includes a vision of 2030 for the College.  Participants in the process created 

consensus vision statements that describe the desirable WETCC results. Participants wove an 

optimistic picture of how strategic development should support, advance or positively impact 

WETCC in the next ten years.   

T 
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The center of the diagram represents elements that provide strength and balance and serve as a 

contextual backdrop for compelling, longer-term goals (the vision). The five statements under 

the arches represent supporting elements and explain what we plan to change or have an impact 

on in the next two years. 

 

 

FIGURE 2 WETCC VISION 

 

 

The contradictions swirl created in the strategic planning process helps us define where we are 

spending opportunity and is a contextual map to remember the nexus distractions and where our 

energy is being spent, using up momentum or opportunities. The center of the swirl represents 

issues most distracting. 

 

 

 

FIGURE 3 CONTRADICTIONS SWIRL 
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Strategic opportunities are depicted in an arrowhead with the tip representing items that create 

breakthrough opportunities for WETCC; at the center are items that produce critical mass in the 

effort; and at the end are the strategies which create lift and provide stability to assure distance in 

the trajectory of the work. These are actions that could be taken in the next two years and are 

woven into strategies to launch the vision activities and actions that address the contradictions to 

create a strategic approach to the work moving forward.  

 

 
 

FIGURE 4 STRATEGIC OPPORTUNITIES 

 

Following the creation of the new strategic plan, an implementation plan was also prepared as a 

guide for staff to follow in forming teams to work together on the efforts and a hierarchy of 

reporting to track the efforts and ensure focus remains on the identified goals.   

 

TARGET AUDIENCES 
 

The overall goal of this plan is to establish WETCC attributes in the minds and hearts of key 

audiences. WETCC's target audiences are individuals and organizations with an interest in or a 

concern with the happenings at the college. Stakeholders are internal and external and include 

those who could be affected by WETCC actions, objectives, policies, operations, academics, 

and/or events. To directly support the College’s vision and strategic plan, the identification of the 

primary audiences includes: 
 

Internal: 

1) Students, including all full-time, part-time, and waiver students attending classes, and/or 

parents 
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2) Employees including all staff and faculty 

3) Council of Trustees (COT) 

 

External: 

1) Prospective Students and/or their parents 

2) Alumni, including anyone who has been a WETCC student at any time.  

3) Tribal Government includes the five (5) elected officials of the White Earth Reservation 

and staff members of the government and Tribal enterprises. 

4) Business Community is the local and regional business community that looks to 

WETCC to create a qualified and well-educated workforce. 

5) Community at Large includes the demographic population living within a 50+ mile 

radius. 

6) Institutions of higher education within a 100-mile radius. 

7) Donors 

8) Partners 

9) Foundations 

10) Community members 

 

 

TARGETED MESSAGING 

1) Internal Stakeholders 

• White Earth Tribal and Community College is a great place to go to school and work!  

• Staff become like families and provide caring support for students. 

• WETCC provides a quality education with transferrable credits! 

• WETCC prepares students to learn, lead, and serve by developing the whole person while 

fostering deep engagement with staff and faculty.  

• WETCC cares about you! 

 

2) External Stakeholders 

• WETCC is a great partner! 

• WETCC cherishes the deep, lasting relationships with alumni, donors, and partners whose 

ongoing support enables the College to innovate, strengthen, and move forward.  

• WETCC is committed to advancing the common good of the broader community.  
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STAKEHOLDER COMMUNICATIONS 
 

Primary modes of communicating information to internal stakeholders include: 

 

 Students Employees COT 

Populi System Messages X   

Email Messages X X X 

Social Media Accounts X X X 

Text Alerts via Mobile Phones X X X 

Email to Personal Email Accounts X  X 

Posters on Campus X X  

    

 

Primary modes of communicating information to external stakeholders include: 

 

 1 2 3 4 5 6 7 8 9 10 

Anishinaabeg Today X X X X X  X   X 

Social Media X X X X X X X X X X 

Letters  X X X  X X X X  

Press Release X X X X X X X X X X 

Email X X X X  X X X X  

           
 

 

1) Prospective Students and/or their parents 

2) Alumni including anyone who has been a WETCC student at any time.  

3) Tribal Government includes the five (5) elected officials of the White Earth Reservation and 

staff members of the government and Tribal enterprises. 

4) Business Community is the local and regional business community that looks to WETCC to 

create a qualified and well-educated workforce. 

5) Community at Large includes the demographic population living within a 50+ mile radius. 

6) Institutions of higher education within a 100-mile radius. 

7) Donors 

8) Partners 

9) Foundations 

10) Community members 
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GOALS AND STRATEGIES  
 

 

 

 

 

 

 

 

 

 

 

IMPLEMENTATION: 

 

Upon the start of a new staff member, the Human Resources Department will send an email to all 

WETCC staff to inform them of the new hire on board.  

 

RESPONSIBLE PARTY:  Human Resources 

 

GOAL ACHIEVEMENT DATE: Effective immediately and measured on-going until the plan is 

closed out and evaluated. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

IMPLEMENTATION STEPS: 

 

Upon approval of the event, the individual who is posting the announcement will send out an 

email to all WETCC staff to inform them of the event along with any additional details necessary 

for the campus before an event is announced to the public.  

 

All events announced will be tracked for marketing purposes on a log which includes the date of 

the event, event name, coordinator, number of attendees following the event, and a confirmation 

of the notice to internal stakeholders.  

 

RESPONSIBLE PARTY:  Staff hosting an event or assigned marketing and social media duties. 

 

The Human Resources Department will send a welcome email 

to all staff to announce a new employee is on board no less than 

one business day after they begin employment 100% of the time 

 

Improve internal communication to ensure internal 

stakeholders are “the first to know” about happenings on 

campus 
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GOAL ACHIEVEMENT DATE: Effective immediately and measured on-going until the plan is 

closed out and evaluated. 

 

 

 

 

 

 

 

 

 

 

 

IMPLEMENTATION STEPS 

 

Determine professional services that would benefit the College considering our internal strengths 

and weaknesses.  

 

Estimate budget need and submit amount to Finance by August 31, 2021. 

 

Create an RFP for services.  Have the RFP approved by President’s Cabinet before sending out. 

 

Solicit bids, review bids, conduct interviews, research companies, and come up with a 

recommendation for a firm. 

 

Submit firm to President’s Cabinet for approval.   

 

RESPONSIBLE PARTY:  Corn Team 

 

GOAL ACHIEVEMENT DATE: By January 31, 2022 the Corn Team will select a marketing 

firm for recommendation to the President’s Cabinet.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Contract a professional marketing firm to assist with 

marketing efforts 
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Create a list of potential resources/avenues for advertisement 

to include: flyers, billboards, online ads, newspapers, bus 

wraps, radio, and local advertising venues. 
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Create an Instagram account for WETCC 
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Create a list of potential resources/avenues for 

advertisement to include: flyers, billboards, online 

ads, newspapers, bus wraps, radio, and local 

advertising venues. 
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APPENDIX A – HRDC REGIONAL DATA 
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