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INTRODUCTION 

  

When WETCC set out to correct deficiencies identified in the 2019 HLC Comprehensive Visit report and 

recommended focus visit, it was apparent that faculty and staff were not well versed in the importance 

of assessment, program review, nor on the purpose or significance of the tracking of key performance 

indicators.  Focusing first on the only academically related plan that existed – the Strategic Enrollment 

Management Plan (SEMP) as well as the foundations of the educational framework was divided into 

three main initiatives for improvement:  preparing and aligning for assessment and program review, 

deconstructing the key performance indicators and goals outlined in the SEMP (in other words, a 

significant source for the much needed improvement in data integrity) and slightly later, based upon 

faculty and student input, making considerable efforts to address the quality of advising and tutoring 

functions. 

As requested for the 2021 focused visit, this report provides a narrative on the progress to date of 

program review and assessment.  It also outlines the progress made to improve not only data integrity, 

but the overall staff understanding of the significance and insights the data provides for improving 

student success.  Finally, this report outlines the process or improvements made to the advising and 

tutoring processes that emerged from increased focus on assessment and quality improvement. 

 

Progress on Assessment and Program Review 

 

First Steps:  Building a Culture of Assessment and Improvement 

 

The process of developing a substantive and implementable student learning program review and 

assessment process was considered one of the most important initiatives following the receipt of the 

2019 HLC report and recommendations.  After reviewing existing plans, the interim dean, Teresa Spaeth 

consulted with leadership at both the Minnesota State Universities and Colleges system office, as well as 

the University of Minnesota, to assure efficiency and effectiveness in planning and implementation.   

The reality was that few actionable plans or frameworks were in place to collect or analyze data, making 

forward planning difficult.  Because of this, establishing data sets and reviewing trends became the first 

step.  It was also determined that faculty, especially adjuncts, had little to no professional development 

regarding program review or assessment.  The decision was to first fully align general education courses 

at WETCC with the Minnesota Transfer Curriculum (MnTC) to better serve and ensure students receive a 

smooth transfer of credits. Following this decision, Dr. Spaeth conferred with Dr. Linda Baer, retired 

Minnesota State Colleges and Universities Vice Chancellor who authored the MnTC platform, to confirm 
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a full understanding of MnTC and garner insights to move forward. Under the direction of Dr. Spaeth, 

adjunct faculty member Alicia Schoenborn undertook the task of introducing all faculty to the 

components of assessment and planning began for the Spring 2020 semester. 

As a precursor to a full assessment or review program, an open-ended, qualitative faculty reflections 

survey was implemented in Fall 2019 to gather input from faculty on student performance, faculty self-

evaluation and areas of potential administrative support. Both assessment and program review oriented 

open-ended questions were asked in this inaugural reflection.   As a part of this, a grade distribution 

analysis for all classes was performed and distributed with the faculty questionnaire.  Faculty were 

asked to reflect upon the differences between performing and non-performing students and make both 

personal and institutional recommendations for improvement. 

A qualitative analysis software program (Atlas TI) was purchased and used to analyze faculty input.  This 

generated a Faculty Reflections 2019 report noting outcomes, immediate improvements, and 

suggestions for further advancements. After reviewing the faculty survey results and with the on-

boarding of a permanent dean (unfortunately, the hire did not work out), several initiatives were put 

into place to address increase student success, address faculty concerns and begin a progress to 

establish assessment and program review. Results were analyzed using qualitative software and 

distributed to faculty, the President’s Cabinet, and the Council of Trustees to inform all in preparation 

for the upcoming strategic planning process and can be found in the associated Faculty Reflections 2019 

report. 

Following the reflections, the first priority was to provide professional development to assure faculty 

understood the purpose of student learning objectives and the recommendations made by HLC, assure 

alignment in syllabi, the development of rubrics and the selection of artifacts to conduct assessment.  

Upon initiation of faculty development, the curriculum committee was re-established to begin 

addressing concerns and empower faculty for assessment. Initial forms for curriculum review and 

approval were created and all faculty were educated on the importance and responsibility for 

assessment and program review.  

Unlike experiences of many colleges, faculty were open to assistance with assessment and program 

review.  Little resistance made implementation much easier than experienced by some institutions. 

However, with so many new and adjunct instructors, Ms. Schoenborn worked one-on-one in many cases 

to ensure the MnTC alignment and verification was accomplished. A video was created (see Assessment 

Vide w/Alicia) to ensure consistency of information for all faculty and adjuncts. As a part of this process, 

an artifact sheet was developed to assist faculty in accomplishing this goal.   

Worked continued to build on-going input from faculty, staff and students.  As a result of these efforts: 

a. All Spring 2020 courses and a majority of courses planned for Fall 2020 were aligned with 

MnTC and reviewed by the curriculum committee for accuracy.   

b. A curriculum map was started and the selection of appropriate artifacts for assessment was 

established for each student learning objective. 

c. A mid-semester student questionnaire was designed to review student perspectives on all 

first-time faculty at WETCC. 
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d. An academic advising questionnaire was established for students to gain insights to improve 

academic advising.  (Note:  similar initiatives to establish best practices in advising as well as 

student services were established in conjunction to assessment).   

e. The academic catalog was reviewed to assure courses were listed appropriately, 

corresponded to the correct goal areas and had consistent course descriptions. 

In Spring 2020, the newly hired dean and out-going interim dean researched potential educational 

frameworks for assessment.  The Lumina Foundation and NILOA were consulted for best practices.  

Significant time was spent reviewing options such as the Degree Qualifications Profiles, associated Value 

Rubrics and the American Indian Higher Education Consortium’s research on indigenous assessment.  In 

the end, the team determined that adopting the Significant Learning model developed by Dee Fink could 

be adapted to best represent the education objectives at WETCC (see educational framework). 

a. Circular framework represents the holistic approach valued by the Seven Grandfather 

Teachings 

b. The MnTC could easily fit into the framework while the Anishinaabe values expressed 

through WETCC core competencies could also be emphasized, easily understood, and 

promoted by faculty and students 

c. The specific learner competencies established by Dee Fink could easily be adapted to 

represent the WETCC Core Competencies, increasing validity of the learning objectives. 

d. The Registrar developed the first graphic representation of the model, incorporating the 

WETCC Core competencies into the Educational Framework. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
In Spring 2020, the faculty reflections and grade distribution analyses along with re-constituted student 
course evaluations were administered.  Questions were still a mixture of assessment and program 
review components. The analyses can be found in the associated Student and Faculty evaluations 
reports for Spring 2020. 
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In Summer 2020, the adapted WETCC Educational Framework was presented and accepted by the 

Cabinet with acknowledgement that as soon as the new permanent faculty and adjuncts were put into 

place, responsibility for the framework and assessment would be passed to the appropriate faculty 

committees. Plans began to introduce the framework to faculty in the Fall 2020 semester. Also in the 

Summer 2020, work began on new articulation agreements with Minnesota State Four-Year Institutions, 

validating the MnTC work. 

With a framework in place and an on-going pandemic, the Fall 2020 semester was spent fortifying both 

the curriculum development committee and faculty senate.  Work also began to separate the 

components of assessment and program review.  The curriculum development committee took on 

assessment while the Faculty Senate began the process of more concentrated program review. 

 

Splitting the process:  Developing an Assessment Process and Plan 

 

In the fall of 2020, the president, academic dean and consultant were able to meet with NILOA officials, 

a meeting postponed from the previous spring due to COVID.  Dr. Gianina Baker assisted the team in 

reviewing progress and assuring that the team was on the correct track.  After reviewing progress on the 

academic assessment and program review information, Dr. Baker suggested that once the HLC 

preparation was complete, WETCC should consider submitting an Excellence in Assessment designation 

application in April 2021. 

In October 2020 the curriculum committee charge was updated to include assessment. The committee 

was renamed to the Curriculum, Instruction, and Assessment (CIA) Committee and the charge updated 

in the Shared Governance Plan. The CIA began meeting on a regular basis to review curricular processes 

and procedures, including discussions on pedagogy.  Throughout Fall 2020, CIA members began 

construction of an integrated curriculum map, continued course reviews and improvements and began 

to incorporate best practices in assessment.  As a result, the committee decided to require all Fall 2020 

classes to assess at least one of the WETCC Core Competencies in addition to the applicable MnTC 

student learning objectives. In reviewing the curriculum map, the committee later added a second core 

competency requirement to be assessed for the Fall 2021 semester. The committee decided to 

coordinate course learner outcomes so that each come competency is introduced and later reinforced 

during the course of the program.  This coordination is still in progress and noted in the associated 

curriculum map (see Curriculum Map 2021). 

The CIA further discussed and developed a SWOT analysis (see Faculty SWOT) of the AA degree program 

and created procedures for new and current courses.  A new course proposal form (see New Course 

Proposal Form) was also created to ensure standardization for the WETCC Core Competencies and MnTC 

learner outcomes. The CIA continued to evaluate all syllabi for measurable student outcomes.  

At the end of Fall 2020 semester, new faculty student learner outcomes reflections were focused more 

specifically on assessment with a focus on using artifacts and rubrics to reflect on all SLOs listed on their 

course syllabi.  Each faculty member was allowed to develop associated rubrics and artifacts. 

Information started to be reviewed by the academic dean and CIA to prepare outcomes and action 

plans. In review of the Fall 2020 faculty assessments, although a good start, several discrepancies and 
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needed improvements were noted.  As the first time, it was intended for all faculty to assess all student 

learning outcomes in their courses, however, this proved onerous and need resolution in the final 

assessment plan.  

The CIA accepted the WETCC Educational Framework adapted from L. Dee Fink’s significant learning. 

With the pandemic still raging, the CIA continued preparing for assessment, reviewing materials and 

making incremental suggestions for improvement during the Spring 2021 semester.  The CIA produced 

the first proposed academic actions plans in Spring 2021. In addition, faculty continued to build their 

knowledge during Spring 2021 and Summer 2021, by taking courses in assessment and quality 

instruction. 

Also, during Spring 2021, the academic dean in consultation with the CIA began to develop a formalized 

academic assessment plan.  Many iterations were advanced and consultation with the Vice Chancellor of 

Minnesota State was consulted to assure viability. A proposed assessment plan was prepared by the 

Academic Dean and CIA during the Spring 2021 semester, however, the resignation of the dean 

disrupted finalization.  Faculty Reflections at the course level and student evaluations were 

administered, however, results have not yet been analyzed for improvements or closing the loop. 

Given the resignation of the dean, President LaGue engaged the interim ALO/Consultant along with a 

team of advisors from the University of Minnesota’s provost office took existing materials and prepared 

initial assessment documents and plan for review and comment by faculty upon faculty return Fall 2021.  

It is the intent of this team to present an integrated assessment plan and associated program review for 

consideration by faculty during the startup week for the Fall 2021 semester (see Assessment Plan). 

While this plan will be open for updating, it is imperative that the assessment progress continue.  All 

planned student learning objective assessment will continue as outlined. 

 

Splitting the Process:  Developing a Program Review Process and Plan 

 

While the CIA began the process of institutionalizing assessment, the Faculty Senate increased its focus 

on program review. As part of this process, faculty conducted a self-study review, incorporating a review 

of curriculum relevancy and overall program effectiveness.  As part of the process, WETCC faculty and 

the academic dean investigated program reviews at both large and small colleges and universities 

including Oglala Lakota College (South Dakota), Pine Technical Community College (Minnesota), and the 

University of Wisconsin Madison campus.   

During Fall 2020, The components of the self-study were defined.  A plan was developed over the 2020-

2021 academic year with Dennis Fisher, full-time faculty member and history instructor, identified as the 

Program Review Lead Faculty.  He was provided a teaching load release in the spring 2021 semester to 

focus on the self-study report. The self-study report is evidenced in the HLC focused visit report in 

section 4A.  This process resulted in five program review action plans. 

While a proposed assessment plan for moving forward will be shared with faculty during the Fall 2021 

opening week, the proposed 2021-2024 program review plan is still under advisement and review.  An 
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updated version will be introduced to faculty during the Fall 2021 semester with a preliminary, updated 

program review occurring once a permanent dean is engaged. 

 

Key Performance Indicators and Data Integrity 

 

As outlined in the 2019 Focused Visit report, several initiatives were underway to improve data 

reporting and the establishment of key performance indicators and trends for program review and 

support.  On-going efforts occurred to improve the integrity of data with the National Student 

Clearinghouse and the Integrated Postsecondary Education Data System (IPEDS), to name a few.  To 

increase integrity, the Cabinet now review all externally reported data for accuracy and analysis. 

With the closeout of the strategic plan and associated plans in 2020, the student services department 

increased focused on the Strategic Enrollment Management Plan (SEMP) and associated Key 

Performance Indicators noted as critical in the plan.  The first step was to first work with staff to gather 

data and calculate trends indicated in the plan going back to 2018.  Staff reviewed various different 

indicators.  Once the accuracy of information was verified, the student services staff conducted scholarly 

research on the findings and associated implications of the trends.  By the end of the Spring 2021 

semester, these trends, findings, and implications were used to identify potential new opportunities for 

improvement.  From this improvement in data integrity and trend calculation, the Student Services 

department is now able to develop a more data-informed SEMP plan for moving forward. 

Student Success Beyond the Classroom:  Improving Advising and 

Tutoring 

 

As the process of developing data for assessment and program review unfolded, the importance of 

improving academic advising and tutoring became apparent and set as a priority.  From Fall 2019 faculty 

reflections, a student advising survey was administered to gain information on how students felt about 

their advising experience.  These questionnaires were reviewed with individual student advisors as 

he/she met to plan for the next semester (or graduation).  From review of this information, it became 

apparent that a more concerted effort and more professional development around advising and 

tutoring was critical to future success.   

Immediate changes were made to who could be an advisor as well as the advising load.  Unfortunately, 

unanticipated faculty changes occurred.  In addition, the onset of the pandemic drastically upended 

original plans.  In its place, however, was a significantly upscaled and coordinated effort by all faculty 

and staff to respond to student needs became critical.   

While not long-term sustainable, the efforts of all staff should be noted as they worked to understand 

and address the needs of students during the Spring 2020 semester.  The student services team met 

daily, reviewed attendance logs, grades and reports from faculty on student progress.  From this 

information, needs were addressed and students were contacted at least once a week to ensure they 
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were aware of services being offered to help them succeed.  These efforts became the beginning of the 

Advising Pro-Active Team (APT) in the following semesters.  

A list of improvements made to advising and tutoring include: 

1). The SAP process was reviewed and improved. 

2) The Holistic Student Support team provided advising training during the Fall 2020. 

3) A first-year experience coach was hired. 

4) APT (Advising Pro-Active Team) committee was implemented during the Fall 2020-Spring 2021 

 semesters. 

5) An advising handbook was created and increased professional development transpired in order 

 to increase achievement of students. 
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