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MISSION 
 

Mission Statement 

White Earth Tribal and Community College is an institution of higher learning dedicated to 

academic excellence grounded in Anishinaabe culture, values, and traditions. 

 

Vision Statement 

We are carrying into the future the way that we were given 

 

Purpose Statements 

 The College will present learning as a life-long process of discovery of knowledge 

embedded in the intellectual disciplines and the traditions of the Anishinaabe 

people. 

 

 The College will support the self-determination of the Anishinaabe people through 

the preservation and promotion of our history, culture, and language. 

 

 The College will seek to address the social, political, and economic needs of the 

White Earth Reservation through programs that encourage service to the 

community. 

 

 The College will promote a philosophy based on the Seven Teachings of the 

Anishinaabe. 

  

 
WETCC 
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Anishinaabe Values and Teachings 

The Seven Anishinaabe Teachings (Values) guide WETCC: 

 

Debwewin (the sound of the heart) 

The literal translation of this word is the sound of your heart. Each of us holds the truth in his/ 

her heart and when we live the value of debwewin, we express that truth in everything we do. 

• To speak the most honestly one can, according to his/her perceptions 

• To be loyal in all our relationships, avoiding hypocrisy 

Zoongide’ewin (strength of heart) 

The literal translation of the word is strong heart. When we have a strong heart, we are able to 

face challenges with courage and integrity. A person living the value of zoongide’ewin 

acknowledges his/her own weaknesses and faces them with a strong heart. 

• To face difficult situations with bravery 

• To acknowledge one’s personal weaknesses and develop the strength to combat them 

• To demonstrate the ability to take initiative and to speak forthrightly 

Gwayakwaadiziwin (doing the right thing) 

The literal translation of this word is to be correct or straight in everything that we do. If an 

individual lives the value of gwayakwaadiziwin, he/she must do what is right for the group and 

hold himself/herself and others to high standards of integrity. 

• To maintain truthfulness, sincerity, and fairness in all one’s actions 

• To possess the ability to manage confidential information 

• To communicate with others and transmit information fairly and truthfully 

Manaaji’idiwin (respect for all beings and things) 

When we live the value of manaaji’idiwin we give respect to each other. In the Anishinaabe 

worldview, everything has a spirit and therefore deserves respect. This concept is included in 

this word. 

• To accept cultural, religious and gender differences 

• To maintain high standards of conduct at all times 

• To safeguard the dignity, individuality, and rights of others 
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Zaagi’idiwin (giving and receiving love) 

If we act out of love for each other and ourselves in everything we do, we are living the value 

of Zaagi'idiwin. 

• To work cooperatively and harmoniously with others 

• To show kindness and compassion 

• To demonstrate acceptance and the empowerment of others 

• To offer hope, encouragement and inspiration 

 

Nibwaakaawin (abundance of wisdom) 

The literal translation of this word is an abundance of wisdom. When we live the value of 

nibwaakaawin, we seek to learn all that we can in a respectful manner and take the time to 

reflect upon our teachings. 

• To take time to reflect on all our experiences 

• To acknowledge the opportunity to learn from others 

• To persist in acquiring knowledge and improving skills 

• To strive for the accomplishment of goals and dreams 

• To practice ethical behavior at all times 

• To seek guidance from elders and qualified advisors 

 

Dabasendizowin (humility) 

When we live the values of debwewin, zoongide’ewin, manaaji’idiwin, gwayakwaadiziwin, 

zaagi’idiwin, and nibwaakaawin, we can hold ourselves in low regard as this word indicates, 

without having low self-esteem. We understand that we are humble beings and conduct 

ourselves accordingly. 

• To be modest in one’s actions 

• To demonstrate sensitivity to others 

• To be respectful of the thought and ideas of others 

• To recognize one’s strengths and weaknesses and acknowledge the capacity for self-

growth and change 

• To recognize oneself as a sacred and equal part of Creation 
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HISTORY 
The White Earth Reservation is located in Becker, Clearwater, and Mahnomen counties of 

northwestern Minnesota.  Created by the Treaty of 1867 between the United States and the 

Mississippi Band of Chippewa Indians, the reservation is home to over 18,000 enrolled tribal 

members who are spread throughout the entire world.  The terms “Chippewa”, “Ojibwe”, 

“Anishinaabeg”, and “Anishinaabe” are used interchangeably.   

The establishment of the White Earth Tribal and Community College (WETCC) was a 

significant step in the Reservation’s quest for self-determination through education.  For many 

years the Anishinaabeg lived in two distinct and separate worlds, one where the traditional 

Tribal teachings were passed on within the context of traditional Tribal pedagogy and the 

other world where students went to various school systems where their culture and language 

was ignored, omitted, or distorted.  With the Tribal College, however, students now have a 

chance to thrive in both worlds without sacrificing their traditional Anishinaabe culture.   

A growing awareness of the need for higher education for White Earth Reservation was 

initiated in the later half of the 20th Century. Efforts of Dr. Erma Vizenor, Dr. Helen Klassen, 

and local citizens lead to general education and workforce training courses being offered on 

the White Earth Reservation.  At the time this group also insisted on educational efforts based 

on the unique culture, language, and values of the Anishinaabeg. 

The drive for higher education culminated in the application for, and approval of a charter 

from the White Earth Tribe to establish WETCC when Resolution #038-97-005 was passed 

on September 9, 1997.  This established White Earth Tribal and Community College Board of 

Trustees and granted WETCC legal authority to award degrees on and within the White Earth 

Reservation.  WETCC was subsequently established as a not-for-profit tribally controlled 

educational institution of higher learning and opened with 41 students in a two-room rented 

building, formerly a grocery store on main street Mahnomen.   

In 1994 WETCC was one of 31 Native American tribally-controlled colleges and universities 

that were granted land-grant status under an Act of Congress.  The 1994 Land Grant 

Institutions have missions to serve their consumers through higher education programs 

involving teaching, community outreach, and research. 

The Higher Learning Commission first visited WETCC in 2004 and granted accreditation in 

2008.  In Fall of 2016 WETCC staff moved for the first time in their history to one campus.   
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WETCC is governed by a nine-member Council of Trustees (two ex-officio members are non-

voting) who are responsible for “policies and procedures required for effective governance, 

administration, implementation and evaluation of programs, resources, faculty, staff, budget, 

services and other operations of the White Earth Tribal and Community College.” 

Primary sources of funding for the College is Federal grants, BIE funding calculated by 

student counts of all Tribal Colleges throughout the US and White Earth Tribal government 

funding.  WETCC has the lowest tuition fees within the entire State of Minnesota. 

WETCC is a member of the American Indian Higher Education Consortium (AIHEC), which 

consists of 36 American Indian Colleges and Universities banded together to support mutual 

development activities.   

WETCC is classified as a Private, Not-for-Profit 2-year institution and continues to serve non-

traditional age students, students who enter with weak academic preparation, financial 

disadvantages, work and family obligations as well as other competing responsibilities in 

particular with the strong familial ties. 

In order to better understand how to recruit and retain our students, it has been critical that we 

identify both our strengths and our challenges, but also that we listen to the voice of 

stakeholders and the community.  Through this process, WETCC has developed a strong 

foundation upon which to build on its strengths and to evolve into an accredited Tribally 

controlled institution of higher education.   
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GUIDING OVERVIEW 
 

Many community colleges, tribal colleges, technical schools and universities are developing 

plans and strategies for their future based on a “new normal” for demographic realities and 

funding shortages. The best approach to dealing with various issues is to plan strategically.   

 

According to “A Practical Guide to Strategic Enrollment Management” by the Educational 

Policy Institute, all members of campus are vital to strategic enrollment management (2007). 

Enrollment Management is a term coined by Dr. Jack Maguire (www.maguireassoc.com) that 

is used frequently in higher education to describe well-planned strategies and tactics to shape 

the enrollment of an institution and meet established goals.  The best type of enrollment 

management is strategic and is defined as the following: 

Strategic Enrollment Management (SEM) is a comprehensive approach to integrating 

all of the University’s programs, practices, policies, and planning related to achieving 

the optimal recruitment, retention, and graduation of students with “optimal” defined by 

the mission, academic vision, and strategic plan of the institution. Enrollment 

management becomes Strategic Enrollment Management when it actively integrates 

planning, strategies and structures in the formal enrollment management units with the 

institution’s evolving strategic planning, its academic vision and its fundamental 

mission (A Practical Guide to Strategic Enrollment Management Planning, 2007).  

 

White Earth Tribal and Community College’s (WETCC) Strategic Enrollment Management 

Plan (SEMP) strives to understand the current enrollment trends and to formulate reasonable 

recruitment and retention strategies to bolster institutional enrollment during the 2019-2021 

academic years.  Through data analysis, reflection, and planning, WETCC will strive towards 

increasing enrollment, retention and completion rates to work towards the overall vision and 

mission of the College. 

 

Enrollment management is a comprehensive process designed to help the College achieve 

and maintain optimum mission driven enrollment.   
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The SEMP plays a role in increasing enrollments, retention and completion while optimizing 

resources and improving the overall quality and services to students of WETCC. 

 

The SEMP reviews enrollment and student trends while creating strategies for the next two 

academic years.  The plan is prepared by the Student Services Division and presented to the 

President’s Cabinet for collaboration and ultimately approval.  Once approved, the SEMP is 

incorporated into the institutional Strategic Plan with each department contributing 

measurable goals and objectives to carry out the overall strategic plan.  Strategic Planning 

results are reported on monthly, quarterly, and annually with overall results analyzed and 

reported on following the completion of each Spring semester. 

 

The foundational pieces included in this SEMP include: 

• All activities are mission driven. 

• An institutional culture of student success is maintained throughout the organization. 

• SEMP is synonymous with student success and is integrated into the institution’s 

strategic plan. 

• External partnerships are critical. 

• Everything is assessed and measured so decisions are data driven. 

• Clear goals are established based on institutional capacity. 
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SEMP PRINCIPLES 
 

White Earth Tribal and Community College’s (WETCC) Strategic Enrollment Management 

Plan (SEMP) encompasses three primary goals striving for data collection, analysis, and 

planning surrounding: 

1) Recruitment of new and returning students 

2) Retention of current students 

3) Graduation and completion rates of all students 

 

The following guiding principles anchor this plan, and are fully aligned with the Vision, Mission 

and Values of White Earth Tribal & Community College. The guiding principles will be evident 

in implementation of the SEMP as it represents the heart of the commitment we make to 

students at WETCC. 

• SEMP focuses on the recruitment of a diverse student population, admissions, 

retention and completion.  

 • SEMP helps to facilitate student learning and success through a commitment to 

provide the right mix of advising and utilization of the Student Services Department at 

WETCC.  

• SEMP is a shared responsibility.  

• SEMP includes a focus on building relationships with alumni. 

 

WETCC believes that enrollment management planning is most effective when it includes the 

following best practices:  

• A data driven system compatible with internal resources 

• Student focused processes that are models for facilitating student satisfaction and 

student learning.  

• An inclusive plan that promotes a culture of ownership, seamless delivery, and 

integrates and aligns all student support services.  

• Ongoing enrollment management planning and regular reviews and updates. 
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STANDARDS USED IN SEMP 
 

WETCC enrollment is commonly measured using a variety of standards. To ensure a 

common understanding of the measurement tools, the following information is provided as a 

guide. 

 

Census  
Census is defined as the day after drop/add on the academic 

calendar. 

Completion Rate 
Completion rate is calculated for cohorts, 100% = 2 years, 150% = 3 

years, 200% = 4 years 

Drop Out 
Drop Out refers to a student who withdraws from college or does not 

return to a new semester 

Duplicated 

Headcount 

A duplicated headcount will be designated when comparing 

information such as one semester to another or one year to another. 

Duplicated headcount may count the same student more than one 

time (i.e. if the same student was in each semester) 

First Generation 

status 

Data confirms the student’s parents or legal guardians have not 

completed a bachelor’s degree indicating they are the first in their 

family 

First Time status 
Data confirms the student showed no previous college enrollment in 

the four years prior to entering  

Full Time 

Equivalency (FTE) 
Full time equivalent is based upon one FTE = 12 credits. 

Indian Student 

Count 

Indian Student Count (ISC) includes verified enrolled Tribal Members 

and First Generation Descendants (BIE) 

IPEDS 

Integrated Postsecondary Education Data System which is a system 

of interrelated surveys conducted annually by the U.S. Department of 

Education’s National Center for Education Statistics (NCES).  IPEDS 

gathers information from every post-secondary institution that 

participates in the federal student financial aid programs. 
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Persistence Rate 

Persistence is defined by the National Center for Education Statistics 

(NCES) as continued enrollment at ANY higher education institution, 

the time period is typically reported in the fall semester of a student’s 

first and second year, unless denoted otherwise 

Retention 

Retention is defined as continued enrollment within the same 

institution, typically in the fall semester of a student’s first and second 

year, unless denoted otherwise.  Retention is calculated: 

Returning Students / Total Students 

SAP 

Satisfactory Academic Progress is measured quantitively (Graduation 

within 90 credits) and qualitatively (GPA of at least 1.75 for students 

with 1-16 credits or a GPA of at least 2.0 for students with 17 credits 

or more) at the end of each semester.   

Stop Out 

Stop Out refers to students who withdraw from College or do not 

return for the next semester, used synonymously with Drop Out.  Stop 

out rate is calculated: Stop Out Students / Total Students 

Unduplicated 

Headcount 

A count of all students enrolled in a given period. Headcounts are 

often used when setting recruitment and/or retention goals, but one 

issue with using headcount alone is that it does not account for 

differences in the number of credits taken by students or the FT/PT 

status. 
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ANALYSIS OF 2016-2018 SEMP OUTCOMES 
It should be noted a 2014 SEMP plan was created with the goal of increasing overall 

enrollment to 250 by 2019.  This plan was replaced with a new plan which began in Fall 2016.  

The Fall 2016 – Fall 2018 plan is the one referenced in this analysis. 

 

One noticeable area of improvement from the older versions of the SEMP is the need for 

definitions and a clarification of the terminology used in the plan. Previous versions did not 

clarify what data was being measured and thus when staff turnover happened, the institution 

was left trying to decipher what the actual goals were. This plan will try to rectify that situation 

and clearly define the goals to be not only realistic but also understandable for all involved. 

 

GOAL #1: Increase overall enrollment to 120 by Fall 2017 

OBJECTIVES:   

1) Increase enrollment by 5% FTE per year 

 2) Increase the number of High School graduates matriculating to the College 

3) Increase the number of GED students matriculating to the College 

4) Increase the number of male students from 30% matriculating to the College to 45% 

5) Increase the number of non-Natives attending the College by 2% a year 

 

ASSESSMENT: 

The objective specified an increase of FTEs by 5% per year.  This was accomplished in 

Spring 2017, but then fell in Fall 2017.  The goal was met again in Spring 2018 when FTEs 

increased 22% and rose again in Fall 2018 10% but slightly fell in Spring 2019.  While the 

objective was somewhat met and somewhat not, a baseline number was not established nor 

was it clearly stated when the FTE count was to take place (i.e. beginning of semester or 

end).   
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Figure 1 Full Time Equivalents 

 

RECOMMENDATIONS:   

Clearly establish the baseline number and timeframe of the count to ensure we are able to 

accurately compare data from one period to another. 

 

Unduplicated headcounts increased steady Fall 2016 through Spring 2018, but then slightly 

decreased in Fall 2018 and then increased again in Spring 2019.  While FTE did not indicate 

the same pattern, there is an increasing number of part-time students.   
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Figure 2 Unduplicated Headcounts 

 

PSEO students are primarily associated with the Circle of Life Academy (COLA) which is the 

White Earth Reservation’s BIA K-12 school.  The number of PSEO students decreased in the 

Fall 2018 semester.  PSEO is an opportunity for WETCC to increase student counts, 

especially with younger students, considerations include: reputations of WETCC with area 

high school students, working relationships with area schools, education on PSEO options, 

and the course offerings at WETCC to identify the ability for us to attract PSEO students.   
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White Earth Reservation has an Adult Education/General Educational Development Diploma 

(ABE/GED) program which serves as a “feeder” to WETCC.   

 

The number of students who attend WETCC with a GED has been increasing over time, with 

a record number of GED students in Spring 2019 (36). Over time, WETCC has been very 

successful in establishing a good working relationship with the White Earth ABE/GED 

program which is actually housed in a WETCC building about 1 mile from the College.   

 

Continuing to attract ABE/GED graduates will continue to be a priority for WETCC.   

 

 

GOAL #2: Increase the Communities Awareness and Understanding of the College by 

Sending  

 

OBJECTIVES: 

1) Develop an overall marketing plan 

2) Develop a branding concept for the College 

3) Create advertising plan 

4) Online presence 

5) Improved communications 

6) Develop fundraising plan 
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ASSESSMENT: 

The Development Director created a new marketing plan for 2017-2019 which included 

information on area population and demographics.  The plan relied upon the 2015 situational 

analysis analyzing the internal and external environment to better understand our strengths, 

weaknesses, opportunities, and threats.  The plan also contains a situational analysis 

comparing 2016 IPEDS data for WETCC with 20 other similar institutions which highlighted: 

• Low enrollment numbers 

• Low number of degrees awarded 

• 100% students awarded grants or scholarships, many receiving more aid than 

students at comparable colleges. 

• WETCC retention rate for FT, first-time students was considerably higher than the 

average of the comparison group (2014, 87 versus 46). 

• Expenses were comparable to peers ($7,112 per FTE) 

 

Marketing goals were established to include: 

1) Branding – complete 

2) Signage – complete 

3) Media kit – not complete 

4) Brochures – complete 

5) Posters – complete 

6) Radio and newspaper relations – complete 

7) Updated website – complete 

8) Social media presence – complete 

9) Direct mail – not complete 

10)  Logo’d items - complete 

 

These goals were more encompassing that the ones included in the SEMP and were 

successful.  Branding created a consistent “look” for the College as policies were 

implemented to ensure the logo wasn’t altered.  A strong online presence, primarily through 

Facebook helped to recruit new students as events and activities are featured on a regular 
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basis, including advertising.  The wetcc.edu website is now updated as needed.  A media kit 

was not created yet for the College and a fundraising plan is still not in place. 

 

RECOMMENDATIONS: 

The Marketing Plan is due to be updated.  It is important to ensure the success of marketing 

continues.  Since the Marketing goals were more encompassing in the Marketing Plan, they 

will be removed from the new SEMP.   

 

 

 

GOAL #3: Increase retention rates of FT students to 45% 

OBJECTIVES: 

1) Formalize student success plan 

2) Two monthly activities on campus to increase student engagement 

3) Increase completion rates 10% per year 

4) Develop a student survey to assess student experience on campus 

 

ASSESSMENT: 

Overall WETCC made a lot of transitions during this period of time, some committees that 

were in place when the plan originated no longer exit (i.e. Marketing Committee, Student 

Retention and Support Committee); although the committees were no longer in existence, the 

goals were transitioned to specific staff members who assumed the responsibilities of the 

task(s).   

 

Inconsistent gathering of data and reporting of data has led WETCC to appear to have severe 

ups and downs.  This will be a primary focus of the new SEMP to create standardized 

recordkeeping that allows the organization to have accurate comparisons.   

 

COMPLETION RATES 

A consistent reporting mechanism creates unknown information with unknown results for the 

College.  Below are the reported Completion rates from the most recent IPEDS reports with 

the most recent data recorded from the Registrar.    
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  2013-14 2014-15 2015-16 2016-17 

  IPEDS IPEDS IPEDS IPEDS 

Overall Graduation Rate 12% 40% 6% 6% 
 
Figure 3 Overall Graduation Rates Reported to IPEDS 

 

Without an internal recordkeeping mechanism in place, WETCC often relies upon the annual 

IPEDS reports which are filed annually by all institutions.  While IPEDS is a good source, 

much of their information focuses on first time, full time students which has a tendency to 

leave incomplete results for WETCC with such a high percentage of part-time students. 

 

RETENTION RATES 

Increasing retention is a pre-cursor to increasing graduation rates.  Recognizing the 

importance of the need to provide more student-centered services, in FY2019 the WETCC 

Council of Trustees approved the addition of a new Student Services Coach; the position was 

filled in January 2019.  Being the first person in a new position poses a challenge of “creating” 

the position.   

 

The Student Success Coach has now become comfortable in the new position and is eagerly 

awaiting the start of the Fall 2019 Semester to assist WETCC students in their educational 

journeys.   

        

  2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 

  IPEDS IPEDS IPEDS IPEDS IPEDS Registrar Registrar 

First-Time, FT 29% 57% 87% 17% 56% 56% 69% 

First-Time, PT 8% 0% 50% 50% 57% 29% 44% 

 

Figure 4 WETCC Retention Rates 

 

In 2017 WETCC became a member of Achieving The Dream (ATD) where a new action plan 

was created to strengthen the data collection and analysis of the overall student experience.  

As a member of ATD, WETCC conducted three surveys during AY 2017-18, CCSSE, ICAT, 
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and SENSE, with results referenced in this SEMP. The overall need for the collection of 

accurate data to better analyze efforts towards a holistic student approach is evident.  

 

Through ATD WETCC became involved with Project Success and a Student Success Action 

Plan was implemented; as a component of this plan, in January 2019 a Student Success 

Coach was added to the staffing of WETCC.   

 

A student satisfaction survey was completed in Spring 2019, which is pending analysis.  This 

should be analyzed to close the loop and create recommendations to incorporate into the next 

planning cycle. CCSSE and a graduation survey were also completed during the Spring 2019 

semester.   

 

An End of the Year Survey was conducted in May 2019.  Only 16 students completed the 

survey. The question of the best day / time for classes was almost equally distributed 

between M-F, morning, afternoon, evening, hybrid, and online options indicating diversity of 

our student population – while one student reported they are busy in the evening with sports 

activities of children in school, another student indicated they work full-time during the day 

and can only attend school in the evening. Childcare and financial issues were the top 

challenges that kept a student out of class during the 18-19 academic year.  Courses of 

interest in the future include: business/administration and CNA/EMT.  Many students 

indicated an interest in adding a cultural club as a co-curricular activity. 

 

A survey of the 2019 graduates was also completed in May 2019 indicating the WETCC 

“Overall Educational Experience” was very high as well as the “Admissions and Enrollment” 

process.  In this survey, overall categories were ranked high by the students.  The categories 

of “Health and Wellness Activities” and “Tips on Time Management and Study Habits” as well 

as “Orientation” deserve more research.  

 

CCSSE was administered in Spring 2019 with all students eligible to participate.  The results 

of this survey are still pending.  
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Overall the surveys have indicated students feel welcome at WETCC but there is always 

room for improvement and the areas identified will become incorporated as a components of 

the 2019-2021 SEMP.   

 

RECOMMENDATIONS: 

Overall, the Student Services department experienced significant staff turnover during this 

time with a new Registrar and Financial Aid Coordinator in 2018 and the Dean of Student 

Services transitioned at least 4 times.  A change to the Organizational Chart was made by 

President LaGue in June 2019 to move the Student Services division under the Academic 

Dean (who previously served as Dean of Student Services) to create some stability and 

continuity within the department.  

 

The need for capturing more data became very apparent during this period.  The 

implementation of two new systems in summer of 2018 (CANVAS, the new learning 

management system and Populi, the new student management system) will assist future 

opportunities to maintain, track and analyze data.   

 

Even with many changes and challenges, data for the 2017 and 2018 academic years 

indicate the retention rate for all students was actually below average for a 2-year institution 

(67% cited by the National Student Clearinghouse).  

 

In order for WETCC to be successful in the established goals, a clear plan that provides 

baseline data and establishes targeted, measurable goals in clearly defined time frames with 

consistent use of terms must be implemented throughout the institution. However, the 

capturing of accurate data is a precursor.  



 

 

 

 

 

21 

 
WETCC SEMP 2019-2021                     effective August 2019 

WETCC ENRICHMENTS 
 

Customized Ed 

A budget neutral Customized Education Plan was created by Melinda Rustad, Academic 

Dean in August 2017 to target local job seekers and area employers with workforce 

development opportunities and noncredit courses.  The goals of Customized Ed are to help 

job seekers be better prepared for their next employer and assist employers with employees 

who have the necessary skills for jobs, whether it be new openings or current employees.   

 

Customized Ed includes Continuing Education Units (CEUs) to keep individuals in a field up-

to-date in their field of expertise and includes defined outcomes assessed using the co-

curricular process within WETCC.  Courses can be selected by employers or by the College 

and offered for a fee. CEUs can be stand alone, tracked in the student management system 

of WETCC or can lead to certifications as defined by employers or the College.  CEUs and 

certifications can ultimately be used to suffice academic credit, wherever appropriate, creating 

a stepping stone pathway that could lead to the AA degree.   

 

Extension 

The WETCC Extension office was established in 2002 with the vision statement:  We promote 

self-reliance built on our traditions in connection with the land.  The Extension office focuses 

on co-curriculars featuring self-reliance and tribal food sovereignty, sustainable farming and 

gardening practices, seed exchange, and food preservation.  The Extension office also 

focuses on cultural aspects and infuses the Ojibwe language into their Anishinaabe seasonal 

lifeway camps, and traditional Anishinaabe cultural art (beading, black ash basketry, birch 

bark work, sewing and skirt making, etc.).  The Extension office strives to teach the 

fundamental understanding of practical skills that will help with the health and wellness of the 

students and people of the White Earth Reservation and the surrounding area.  Students 

have an opportunity to participate in workshops provided by Extension both on campus and in 

the communities.  Kim Anderson, Extension Director also serves as a Faculty Member and 

primarily teaches Ojibwemowin.   
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Culture 

The WETCC Cultural Department was added in 2017 and the Coordinator was upgraded to a 

full Director in 2019.  The department is designed to provide guidance on the Anishinaabe 

culture, language, and traditions, consistent with the WETCC vision and mission.  Lisa 

Brunner, Cultural Director, provides guidance to college staff and students from an 

Anishinaabe perspective and also serves as a Faculty Member primarily in Anishinaabe 

philosophy areas.  In an attempt to revive the Anishinaabe culture, traditions, and language, 

Anishinaabe is prominent throughout the WETCC campus in both academic and non-

academic courses and workshops.  The Culture department hosts a variety of cultural related 

workshops throughout the year open to students and the community.  

 

Tuition Waivers 

A Tuition Waiver Policy is included at WETCC which offers the following: 

 

Cultural Waiver - Available to anyone in the community for one cultural course per 

semester with no charge for tuition; the student must pay for any fees and books. 

 

Elder Waiver - Available to anyone age 55 or over in the community to take one course  

per semester with no charge for tuition, books, or fees. 

 

Employee Waiver - Available to any employee of WETCC for one course per semester 

with no charge for tuition, the student must pay for any fees; books are borrowed and 

must be returned. 

 

Tuition waivers bring in community members who are interested in taking a class, originally 

started as a means to give back to the community and entice more people to enroll in classes 

at the College, more evaluation needs to be completed on tuition waivers to see if the goal is 

being accomplished.  

 

Recent data indicates an increasing number of waivers are being used to take classes at 

WETCC.     
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Semester Students Courses Credits 

Spring18-19 31 18 40 

Fall 18-19 23 21 62 

Spring 17-18 11 21 59 

Fall 17-18 10 16 64 

 
   Figure 5 Waiver information 

 

It would be accurate to acknowledge the waiver student who comes to WETCC for one class, 

successfully completes the class and gains the expected outcomes is a success, when we 

compute retention, persistence, and completion rates, when the waiver student who 

completed the one class doesn’t return for the next semester and does not ultimately 

graduate the end result is a negative impact on retention, persistence, and completion rates.  

However, counting waiver students as a part of the student body also allows us to include 

them in the overall headcounts.   

 

In FY2020 we will begin to segregate degree seeking students from community waivers to be 

able to better gauge our true student counts as well as persistence, retention, and completion 

rates – waiver students will be classified different in the student management system allowing 

us to segregate degree-seeking students and waiver students.  We must be mindful however, 

of the overall impact this will create when reporting for external agencies as it could result in a 

significant lower student count, but an increased retention, persistence, and completion rate. 

In addition, some waivers actually benefit degree seeking students who are eligible to take a 

course without a tuition expense.  The College will continue to count all degree seeking 

students as “students” and segregate the individuals who are not seeking a degree. 

 

The classes taken with waivers over the last two academic years varies greatly.  Indian 

Studies 160 - Tribal Government and Economic Issues and Ojibwe 100 – Beginning 

Ojibwemowin are the two classes most often taken via a waiver.  
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Figure 6 Classes Taken with Waiver 
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INSTITUTIONAL FEEDBACK 
 

Achieving the Dream provided WETCC the Institutional Capacity Assessment Tool (ICAT) 

survey which was completed by 24 staff and faculty.  The areas of: 1) Leadership and Vision, 

2) Teaching and Learning, 3) Engagement and Communication, 4) Strategy and Planning, 

and 5) Policies and Practices were ranked with a “strong level of capacity in place”; the areas 

of: 1) Data and Technology and 2) Equity were ranked as a “moderate level of capacity 

established”.  The category of Equity is a conflicting issue in a Tribal institution where Indian 

Preference is practiced as a part of employment and an emphasis is placed on Tribal 

students but the category of Data and Technology again tells WETCC the need to capture 

more relevant data and analyze the outcomes for better data based decision-making. 

   

Achieving the Dream provided WETCC the Survey of Entering Student Engagement 

(SENSE) in 2018.  Unfortunately, the response rate was low with only 10 students 

responding.  From the responses, new students felt the financial aid support was good as well 

as the help from their instructors, but advising and career counseling/job placement were 

areas for improvement.  At this time WETCC does not offer career counseling or job 

placement services. 

 

Achieving the Dream provided WETCC the Community College Survey of Student 

Engagement (CCSSE); respondents of the survey appeared to be reflective of the WETCC 

student body.  From this survey WETCC identified there are obvious differences from our full 

time versus the part time students.  With our growing part time student body, more services 

would benefit them more. In the survey 89% of the respondents had the goal of an AA 

degree, which poses a challenge for WETCC to better understand the retention and stop out 

data. 

 

In January 2019 as a part of the preparation for a comprehensive visit a survey of all students 

was conducted by Higher Learning Commission, with only 15 respondents: 
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On a scale of 1-5 the overall ranking was above average.  The highest ranking categories 

involved Faculty being available and helpful; many instructors at WETCC are adjunct and 

only 2 full-time Faculty were on campus during the AY18-19.  
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The lowest ranking category (although still above average) indicate the institution may want to 

evaluate course offerings to see if they are meeting the needs of students. 

 

A Student Satisfaction Survey and a Graduate Survey were conducted in May 2019.  Results 

are referenced as a part of the previous SEMP assessment in this report. 
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RETENTION  
 

Two-year public institutions reported data to the National Student Clearinghouse Research 

Center show by the end of year three 67.4 percent of first-time, full-time students had either 

completed a postsecondary credential (23.6 percent), were still enrolled in college (42 

percent) or had transferred to a different institution before withdrawing (1.8 percent).  Stop out 

rates ranged from 23.3 percent to 37 percent. 

 

 

Figure 7 National Student Clearinghouse Research - Two Year Institutions 
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Figure 8 National Student Clearinghouse Research - Two Year Institutions 

 

This data is compared to WETCC where the stop out data is provided further in this report. 

WETCC data reflects a fluctuating rate of stop outs ranging from 28% (Fall 2017) to 45% 

(Spring 18).  This data will be analyzed further by the Student Success Coach who will 

conduct a stop out survey.     

 

A survey of the 2019 graduates indicates many (11 out of the 13) indicated they plan to come 

back to WETCC for classes, even after graduation.   

 

According to American Indian Higher Education Consortium (AIHEC) retrieved from 

http://www.aihec.org/our-stories/docs/reports/StudentSuccess.pdf Tribal Colleges and 

Universities (TCUs) serve some of the most impoverished and disenfranchised communities 

in the United States.  Deeply committed to providing the best possible higher education to 

their respective communities, these institutions strive to foster environments that are 

supportive and encouraging. The majority of these higher education institutions are located in 

extremely rural America and provide higher education access to over 80 percent of Indian 

Country.  
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TCUs are designed as open admissions institutions that provide higher education embedded 

in the Native culture and values of the chartering tribal government. In 2009–2010, student 

enrollment was reported at nearly 20,000 students. The United States has recognized the 

need to increase retention and graduation rates is one of the greatest single challenges 

facing American higher education including TCUs and other minority serving colleges. 

 

Understanding why students leave  

According to U-Planner ( https://www.u-planner.com/en-us/blog/student-retention-8-reasons-

people-drop-out-of-higher-education ) the top reasons people drop out of higher education 

include: 

1) Financial problems 

2) Poor secondary school preparation 

3) The student is not sure or convinced with the major 

4) Conflict with work and family commitments 

 

Identifying why students leave WETCC is a priority.   

 

Enhancing What We Do Good 

Survey results indicate WETCC does a good job of welcoming students and helping them feel 

comfortable on campus.   

 

In “Family Education Model: Meeting the Student Retention Challenge” by HeavyRunner and 

DeCelles (http://pieducators.com/sites/default/files/Student-Retention.pdf), “Tribal Colleges 

and Universities (TCUs) must strengthen their understanding of the factors that affect student 

departure, as well as the factors that contribute to students’ educational persistence. A close 

examination of the retention factors for Indian students reveals that replicating the extended 

family structure within the college culture enhances the student’s sense of belonging and 

leads to higher retention rates.” 

 

https://www.u-planner.com/en-us/blog/student-retention-8-reasons-people-drop-out-of-higher-education
https://www.u-planner.com/en-us/blog/student-retention-8-reasons-people-drop-out-of-higher-education
http://pieducators.com/sites/default/files/Student-Retention.pdf
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HeavyRunner and DeCelles describe the Family Education Model tested at five different 

TCUs and found activities such as dances, socials, sports, and outdoor activities that include 

the family along with support for the entire family unit with these common principles: 

 

• Tribal college staff and students’ families must work together in relationships based on 

equality and respect; 

• Tribal college staff enhance families’ capacity to support the growth and development 

of all family members – adults, youth, children and extended family; 

• Tribal college students’ families are resources to their own members, to other families, 

to programs, and to tribal communities; 

• Retention programs must affirm and strengthen families’ cultural, racial, and linguistic 

identities and enhance their ability to function in a multicultural society; 

• Retention program are embedded in their communities and contribute to the 

community-building process; 

• Retention programs advocate for services and systems that are fair, responsive, and 

accountable to the families that are served; 

• Student service practitioners work with families to mobilize formal and informal 

resources to support family development; 

• Student retention programs are flexible and responsive to emerging family and 

community issues; and 

• Principles of family support are modeled in all program activities, including planning, 

governance, and administration. 

 

“Empowerment is an intentional, dynamic, ongoing process centered in the local community, 

involving mutual respect, caring, and group participation through which people lacking an 

equal share of valued resources gain greater access to and control over their resources. 

Further, “empowerment” describes the transformation from individual and collective 

powerlessness to personal, political, and cultural power.” 

 

The Family Education Model (FEM) studied incorporates the concept of cultural resilience, 

defined by HeavyRunner and Morris (1997) from the Native point of view: 
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The elders teach us that our children are gifts from the Creator.  It is the family, 

community, school, and tribe’s responsibility to nurture, protect, and guide them. We 

have long recognized how important it is for children to have people in their lives who 

nurture their spirit, stand by them, encourage and support them. This traditional 

process is what contemporary researchers, educators, and social service providers are 

now calling “fostering resilience.” 

 

While WETCC has done a good job of welcoming the student, including the family in a FEM 

fashion could be incorporated into the WETCC structure to enhance the family atmosphere 

already evident and perhaps improve retention. 
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STUDENT ENROLLMENT PROFILE 

Enrollment Trends 

 

 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 

Duplicated 
Headcounts 124 139 178 189 257 

 
227 

Unduplicated 
Headcounts 86 93 165 120 158 

 
161 

 

Figure 9: WETCC Six Year Enrollment Trends 

  

WETCC enrollment trends show over the past 6 years WETCC has seen a consistent 

increase in enrollment from a headcount perspective.  However the increase of part-time 

students has created a slight decrease in the overall FTE.   

 

ENROLLMENT        

  2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 

  IPEDS IPEDS IPEDS IPEDS IPEDS Registrar Registrar 

Fall 84 58 67 67 71 95 110 

Spring 86 57 85 85 72 49 52 

Summer 0 9 26 26 46 15 0 
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Total 170 124 178 178 189 159 162 
Figure 10 WETCC Semester Enrollment 

 

2018-2019 averaged more in Fall and Spring Semester but did not offer a summer session so 

the total increase for the Fall and Spring Semesters actually is 18 students.   

Classification of Students  

 

 

Part- and full-time trends over the last 6 years with an average part time rate of 54.2% and an 

average full-time rate of 45.8%.  In AY 15-16 and again in 17-18 part-time enrollment 

exceeded full-time.     

 

Unduplicated 
Headcounts 2013-14 2014-15 2015-16 2016-17 2017-18 

 
2018-19 

FT Students 39 45 74 61 63 89 

PT Students 47 48 91 59 95 72 
 

Figure 11: FT vs PT Unduplicated Headcount of WETCC Student Enrollment 

 

The high part-time enrollment may be correlated with the “older than average” age of the 

WETCC students or the number of students who are also employed or raising children.  More 

research is warranted on this in order to identify potential needs of the WETCC student.   
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Geographic Region of Students 

Most students who attend WETCC are living on the White Earth Reservation. 

 

Figure 12 Fall 2018 Student Demographics 

 

 

Figure 13 Spring 2019 Student Demographics 

 

The White Earth Reservation is 20 square miles.  The College is located in Mahnomen, which 

is actually in the Northwestern portion of the Reservation.  Some students travel over 50 miles 

to attend WETCC.  The 50 mile radius was referenced in the Marketing Plan as within the 

normal range for a two-year college. 
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Gender of Students 

 

 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 
Male 19 30 50 33 43 48 

Female 67 63 115 87 115 113 
 

Figure 14: Gender of WETCC Students 

 

WETCC has consistently seen a higher number of female students versus male students, 

almost a ratio of 3.5 to 1.   
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Native American Students 

 

 

 

 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 

Native 72 80 130 89 115 136 
Non-Native 14 13 35 31 43 25 

 

Figure 15: Native American Students 

 

In order to be a member of the American Indian Higher Education Consortium and maintain 

the Tribal College status, WETCC is required to have a majority of FTE equivalent American 

Indian or Alaska Native students.   

 

A majority of students are enrolled members or first generation descendants of the White 

Earth Reservation.  As a Community College, and the encouragement for non-Native 

enrollment is also important; non-native enrollment had been slowly climbing between 2014 

and 2018, but took a heavy dip in 2018-19.  
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Average Age of WETCC Student 

 

 

Figure 16: Average Age of WETCC Student 
 

According to colleges.com, the National average age of a college student is 29 

(http://www.colleges.com/admissions/articles/commtech.html), the average age of a WETCC 

student is 34.5 years old.  WETCC consistently has had a student population of older than the 

national average.    

 

White Earth Nation CEDS 

 

A look at the student demographics would not be complete without a look at the area 

demographics.  Important demographic information from the White Earth Nation 2014-2018 

Comprehensive Economic Development Strategy (CEDS): 

 

White Earth Reservation has a total population of 9,562 people in 2010 and 3,720 

households.  The average household is 2.64 people.  The median age is 38.   
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Figure 17 White Earth Population Source: White Earth CEDS 

 

Of the population, 49% are identify as White and 40% identify as American Indian with 11% 

being other or two or more races.  The Native American population has steadily increased on 

the Reservation.   

 

 

Figure 18 White Earth Population Over Time Source:  White Earth CEDS 

 

According to the White Earth CEDS: “Poverty is a persistent problem that affects the health 

and well-being of the entire community.  Poverty rates on the reservation are significantly 

higher than statewide Minnesota rates.  In comparison to 11.0% of Minnesotans, 24.6% of 

people on the reservation live in poverty.”  “Households experiencing poverty face a variety of 

challenges in meeting their basic needs and accessing opportunity for economic mobility.” 
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The White Earth CEDS also cites “low levels of educational attainment and training limit 

access to employment and other economic opportunities.” 

 

Figure 19 White Earth Reservation Educational Attainment Source: White Earth CEDS 

 

Average Credits Attempted – Spring 2019 

 
 

 
 
Figure 20: Average Number of Credits Attempted - Spring 2019 (9.407) 
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The average number of credits attempted in SP19 was 9.42 

Credits Completed – Spring 2019 

 
 
Figure 21: Credits Completed at WETCC - Spring 2019 

 

Credits completed shows an alarming trend with only an average of 6.314 credits completed.  

20 students (19%) finished the 2019 spring semester with 0 (zero) credits completed as 

shown in Figure 7.   

 

Stop Out Rates 

The average stop out rate previously reported for two-year public institutions is averaged to 

be between 23.3% and 37%, the stop out rate at WETCC varies between 27% and 45%.  

Stop out rates at WETCC have been decreasing, which we attribute to the improvements 

made on efforts towards student success, however, more research is needed at WETCC to 

try to identify the areas of concern causing drop outs and what percentage of the students 

who drop out eventually return.   
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Figure 22 Stop Out Rates 
 
 

A change was made to the degree pathway in Spring 2018 Semester, this change eliminated 

the multiple emphasis areas and created one clear pathway to getting an AA degree.  As a 

small institution, eliminating the multiple degree pathways helped to improve overall efficiency 

for the institution as well as created a smoother pathway to graduation for students.  While the 

College recognizes the emphasis areas were of importance to the broader community, the 

customized education began to meet these needs with certificate programs and customized 

training to provide skills and trainings in even more areas than before.  A target marketing 

campaign will be planned to attract students to return to WETCC.  With the limited population 

in the area, it is critical WETCC focus on attracting and retaining students. 

 

The stop out rate needs further analyzing to determine who is stopping out and why.  This 

information has not been gathered in the past.   

 

Reviewing the retention rates reported in IPEDS, reporting only “first-time” students, there 

appears to be a slightly lower retention rate of part-time students, which could be indicative of 

the students who are struggling with the multi-tasking needs of working or raising children 

while attending school. Comparing retention data and stop out data, reveals the data tracking 

is in need of improvement and more research is needed.  
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Figure 23 WETCC FT & PT Retention 
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GOAL 1: DEVELOP AN EFFECTIVE DATA 

INFRASTRUCTURE 
 

The collection of accurate data is a precursor to WETCC to be able to analyze what is 

happening with the current student body and being able to analyze trends and happenings to 

better serve students.   

 

 

 

OBJECTIVES 

 

ADMINISTRATION: 

1. Administration, led by the President’s Assistant and Special Projects Assistant with 

input from Student Services and Academic staff, will create procedures for the entering 

of data in the Populi system by August 31, 2019.  Procedures will include: 

a. A code book for internal and external reporting 

b. A key code for all fields in the system with identification of any required 

materials to support the entry 

c. Data to be entered in each field of Populi and the responsible position for each 

field 

 

ADMISSIONS: 

1. Admissions will complete the updating of information in the Populi system back to Fall 

2015 by July 31, 2019.  

2. Admissions will enter all leads within 24 working hours of receipt in accordance to 

established procedures. 

3. Admissions will follow up with all leads a minimum of three times and document each 

attempt as well as results. 

GOAL 1A: The Fall 2019 semester will have 100% accurate data entered into 

the Populi system by all Student Services staff. 
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4. Admissions will change leads to applicants upon receipt of a completed enrollment 

application and enter all pertinent information into Populi within 24 hours of receipt. 

 

FINANCIAL AID: 

1. Revise FA explanation in Student Handbook to make it easier to understand by July 

31, 2019. 

2. 100% of students are accurately entered into Populi before start of each semester. 

3. Throughout the semester double check attendance with the Student Success Coach 

and Registrar prior to making disbursements 

4. Create a tracking system of aid awarded and R2T4 data to measure success 

5. Satisfactory Academic Progress (SAP) will be monitored monthly to assure compliance 

with Financial Aid requirements 

 

STUDENT SUCCESS COACH: 

1. Will create a database of Alumni by January 1, 2020. 

2. Will coordinate at least one on-campus event for Alumni before September 30, 2020. 

3. Will create and implement the procedures for the tracking of attendance by August 31, 

2019. 

4. Satisfactory Academic Progress (SAP) will be monitored weekly to assure compliance 

with current Attendance and Withdrawal policies   

 

REGISTRAR: 

1. Will create and implement a Semester Fact Sheet template to capture relevant data for 

each semester, including:  Student counts, stop outs, credits taken, FT/PT status, 

waiver classes, demographics, beginning versus end of semester, etc.  

2. Satisfactory Academic Progress (SAP) will be monitored monthly to assure compliance 

with current Academic Improvement.   

3. 100% of the Academic Improvement plans will be monitored on a regular basis for SAP 

compliance 

 

ALL STUDENT SERVICES STAFF: 

1. Will assist with the Populi system update from Fall 2015 to current by July 31, 2019. 
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2. Will update the Semester Tracking Sheet daily as updates occur to enhance 

communication within the department, in accordance to procedures established. 

3. 100% of the Fall 2019 Semester will contain up-to-date and accurate data. 

 

ASSOCIATE DEAN OF STUDENT SERVICES: 

1. Will create a template of institutional data to be tracked on an on-going basis including 

historical and information by January 31, 2019. 

2. Actual findings and actions or recommendations will be compiled throughout the year 

by the Associate Dean of Student Services in conjunction with the Academic Dean.  An 

assessment report and goals for the upcoming year will be completed annually (fiscal 

year) with data comparisons included. 

 

 

 

ACADEMIC DEAN: 

1. Will ensure the system is properly setup for Faculty and Staff to accurately enter 

attendance data prior to the start of the Fall 2019 Fall semester. 

2. Academic Dean will provide written procedures for all Faculty and Student Services 

before the Fall 2019 semester begins.   

3. All faculty and Student Services will be trained on utilizing the attendance features in 

the CANVAS and Populi systems prior to students starting the Fall 2019 Semester. 

4. Will formalize the process for adding classes, updating syllabi, and maintaining the 

information in the CANVAS and Populi systems as well as the Academic Catalog by 

completing the policies and procedures no later than December 31, 2019.   

 

ALL STUDENT SERVICES STAFF: 

1. Will monitor faculty compliance with the Attendance Process and provide reports of 

deviations to the Associate Dean of Student Services and Academic Dean immediately 

GOAL 1B: The Fall  2019 semester will have 100% accurate and complete 

attendance data entered into the systems by all Academic Staff 
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upon discovery.  Any issues identified will continue to be reported until completely 

resolved. 
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GOAL 2: MAXIMIZE COURSE OFFERINGS 
  

 

 

ASSOCIATE DEAN OF STUDENT SERVICES: 

1. Will compile and share data on waiver students to analyze waivers and identify trends 

with degree seeking students versus non-degree seeking students by September 30, 

2019.   

a. Q: Are waiver students successfully completing classes? 

b. Q: Are waiver students becoming degree-seeking students? 

c. Q: How does the stop out rate of waiver students compare to full- and part-time 

students? 

d. Q: Who is taking waiver classes and what results are we seeing? 

e. Q: What impact are waivers having on WETCC enrollment, retention and 

completion rates? 

2. Will compile and share data on all waiver students to summarize each semester by 

course and student outcome.   

a. Q: Should waiver policy be revamped? 

b. Q: Should waiver students receive credit? 

c. Q: Should individuals with a waiver be considered “students”? 

3. Will make recommendations on the waiver program based upon data gathered no later 

than May 1, 2020.   

4. Will survey students to identify desired class days and times as a continuation of the 

graduation survey completed in 2019.  

5. Will research PSEO to better identify how WETCC can attract more PSEO students. 

 

ACADEMIC DEAN: 

GOAL 2A: Analyze course offerings to ensure graduation pathway is clear 

and course offerings are conducive to graduation.   
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1. Will create two-year course schedule prior to Spring 2020 to maximize course 

resources and courses offered to students, taking into consideration the impact of 

waivers and degree pathways. 
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GOAL 3: IMPROVE RETENTION 

 

BASELINE 

Retention rates reported in IPEDS for AY 2018-19: 

• Full Time Students:  69% 

• Part Time Students: 44% 

NOTE: IPEDS is not tracking all students 

 

STUDENT SUCCESS COACH 

1.  Will finalize procedures by August 30, 2019 for the monitoring of attendance. 

2. Will execute the Project Success Action Plan in accordance to the dates established. 

3. Will meet with 100% of students prior to each semester. 

4. Will host at least 4 student events each semester, at least one event will promote 

mind/body/spirit balance to focus on success strategies and at least one event will 

feature the Family Education Model.  Data and outcomes will be captured and 

maintained on record for all events for analysis of success. 

5. Will check attendance records two times each week during the academic semester in 

accordance to the Attendance procedures.   

6. Will promptly follow-up with students who are exhibiting the potential to stop-out. 

Follow up will include intervention strategies to assist the student.  All contacts will be 

documented. 

7. Will prepare weekly report for the Associate Dean of Student Services and Academic 

Dean during the semester to document contacts and student progress. 

8. Will administer the Withdrawal Policy and promptly handle the notifications to staff of 

withdrawals. 

 

FINANCIAL AID COORDINATOR 

1. Will meet with 100% of students prior to each semester. 

GOAL 3A: Continuously improve the retention of students to ultimately 

improve persistence and graduation rates. 
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2. Will create and implement at least one financial/budgeting workshop each semester to 

correlate with Emergency Aid and/or Financial Aid. 

3. Financial Aid Coordinator will track the success of Emergency Aid students to create a 

database of results to identify any correlations with stop-outs and completions. 

 

REGISTRAR 

1. Registrar will meet with 100% of new students before they begin their first semester. 

2. Registrar will serve as Advisory for 100% of new students entering their first semester 

and will provide the student information to promote students success, including 

developmental courses when deemed advisable based on Accuplacer 

 

ASSOCIATE DEAN OF STUDENT SERVICES 

1. The Associate Dean will ensure a viable tutoring/mentoring program is in place each 

semester and communicated to all students.   

2. The Associate Dean will develop an articulated academic year support system and 

mitigation plan to address findings in various student surveys. 

 

 

 

 

BASELINE: 

Fall 17:  28% 

Spring 18: 45% 

Fall 18: 35% 

Spring 19: 27% 

 

  

 

GOAL 3B: Analyze Stop Outs 

Analyze stop outs to identify probable causes with the goal of identifying 

areas where WETCC can better serve students to ultimately reduce the stop 

out rate.  
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STUDENT SUCCESS COACH 

1. Student Success Coach will create a survey to send out to all students who previously 

stopped out to identify internal and external factors that could be improved to possibly 

increase student success. The survey will be completed by December 31, 2019; results 

will be reported to the President’s Cabinet no later than January 31, 2020; the survey will 

be ongoing and updated with a report following each semester 

2. Student Success Coach will maintain a database of stop-out to identify any trends. The 

results of this database will be reported after each semester. 

3. Student Success Coach will administer a graduation survey once each year; will track and 

compare results from one year to another, documenting improvements and any areas of 

concern. 

 

MARKETING 

1. Marketing will assist with a target marketing campaign to encourage re-admittance at 

WETCC.   

 

 

 

STUDENT SUCCESS COACH 

1. Create tracking mechanism of all students for each semester, documenting their status 

including: no show, stop out, withdrawals, administrative withdrawals, successful 

completion, failed courses. 

2. Will hold individual meetings with all students who are within 15 credits of graduation to 

encourage completion. 

 

FACULTY ADVISORS 

1. Will have 100% of degree seeking students graduation plans complete and entered 

into the Populi system prior to the end of each semester. 

 

GOAL 3C: Monitor Academic Progress 

Monitor academic progress to identify at-risk students before stop out or 

withdraw with the goal of improving retention. 
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REGISTRAR 

1. Will complete and report SAP no later than two weeks after grades are reported each 

semester. 

2. Will verify all students have established pathways for completion before registering for 

the next semester. 

3. Will inform students of near completion and review transcript for 100% accuracy before 

an application for graduation is presented. 

 

 

 

ADMISSIONS COORDINATOR 

1. 100% of students will participate in an orientation session as outlined in the Orientation 

Policy.   

 

ALL STAFF 

1. The Admissions Coordinator is responsible to lead the coordination of the orientation 

session with all departments and personnel participating as assigned. 

 

GOAL 3D: Provide all students a cohesive and comprehensive orientation 

process. 
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GOAL 4: INCREASE ENROLLMENTS 
 

 

 

BASELINE:  FTE calculation as of census date 

 Fall 2018 = 66 

 Spring 2019 = 63 

 

ADMISSIONS 

1. The Admissions Coordinator will track all Leads and conversion rates of applicants to 

registered students. 

2. The Admissions Coordinator will follow up with each lead a minimum of three times 

and document each attempt. 

3. The Admissions Coordinator will maintain reporting on all outreach and recruiting 

events, with results documented. 

4. The Admissions Coordinator will survey students at orientation events to identify most 

beneficial sources of recruitment. 

 

FINANCIAL AID 

1. Financial Aid Coordinator will hold at least one Financial Aid Workshop each semester 

for students and prospective students.   

 

ASSOCIATE DEAN OF STUDENT SERVICES 

1. Will contact all area high schools and document results of each visit at least one time 

during the AY2019-20 to encourage PSEO options.  Area high schools are those within 

a 50-mile radius.  

2. Will develop and implement the on-line enrollment application. 

3. Develop written procedures with a checklist for the recruitment to registration process. 

GOAL 4A: Increase enrollments 5% FTE each semester.  
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4. Will further develop the staff Ambassador program before the Fall 2019 semester 

ends. 

 

MARKETING 

1. Marketing will create marketing campaigns as agreed upon with the Student Services 

division.  

2. Marketing will create an advertising campaign to be conducted prior to the start of each 

semester to encourage registrations. 
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