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WHITE EARTH TRIBAL AND COMMUNITY COLLEGE  

 

MISSION 

White Earth Tribal and Community College is an institution of higher learning dedicated to academic 

excellence grounded in Anishinaabe culture, values, and traditions. 

 

VISION 

Gidinwewininaan Gibimiwidoomin niigaanakeyaa – “We are carrying along into the future the way 

that we were given” 

 

PURPOSE STATEMENTS 

• The college will present learning as a life-long process of discovery of knowledge embedded in 

the intellectual disciplines and the traditions of the Anishinaabe people. 

• The college will support the self-determination of the Anishinaabe people through the 

preservation and promotion of their history, culture, and language. 

• The college will seek to address the social, political, and economic needs of the White Earth 

Reservation through programs that encourage service to the community. 

• The college will promote a philosophy based on the seven teachings of the Anishinaabe. 

 

 

PURPOSE OF SHARED GOVERNANCE  

Shared governance is a decision-making model in which various White Earth Tribal and Community 

College (WETCC) committees, senates, and President’s Cabinet (Cabinet) have been designated to 

share the rights and responsibilities to contribute to major decisions for which they have expertise or 

special interests.  Shared governance is a social system of self-government wherein decision-making 

responsibility is shared by those affected by the decisions.   

The purpose of the WETCC Shared Governance Policy is to promote effective leadership and support 

collaborative processes that enable the College to fulfill its mission.  

The institutional decision-making process is supported by WETCC Cabinet, Senates, and Committees 

which make recommendations to the appropriate organizational administrators regarding the 

institution’s major areas of functioning. 

WETCC’s Shared Governance structure shall ensure: 

1) Timely and appropriate dissemination of information; 

 

2) Participation and decision-making at the appropriate organizational level;  
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3) Decision-making that incorporates the views of those with relevant information/expertise and 

of those impacted by decisions; 

 

4) Accountability at all levels and in all phases of the decision-making process; 

 

5) Ongoing review of decision-making processes and areas; and  

 

6) Periodic recommendations concerning shared governance to College administrators and the 

Council of Trustees. 

 

The foundation of a successful shared governance system is built upon communication and trust. It 

emphasizes participation by all involved constituencies in making institutional decisions that align with 

WETCC’s mission, values, resources, and goals. At the same time, shared governance respects both the 

current leadership structure and the value of individuals and units to make decisions regarding issues 

related to WETCC.   

In WETCC’s shared governance model, institutional and policy decisions are made via informed 

recommendations that are developed preferably through the majority vote of involved members. In 

the event a dissention is involved, the governance entity will forward the recommendation with a 

majority vote of the members, outlining the dissention. Standing committees or groups, supplemented 

by ad-hoc bodies, may make recommendations to the appropriate decision-making individual or group 

for action based upon supporting rationale and data.  The President’s Cabinet may direct identified 

issues or concerns to the appropriate body for further timely study.  Throughout the process, open and 

respectful communication ensures participation by all affected parties.   

WETCC Cabinet, committees’, and senates’ responsibilities shall not exceed the limits of the shared 

governance charges sanctioned and approved annually by the President’s Cabinet and President. No 

charge of a shared governance committee, senate, or cabinet shall supersede the responsibilities of 

employees outlined in their position descriptions or Council of Trustees Bylaws. 

 

TYPES OF DECISIONS THAT ARE PART OF THE SHARED GOVERNANCE PROCESS  

It is important to recognize that not all decisions are part of the shared governance process.  Many 

decisions fall within the authority of one’s job description or role at WETCC, or within the daily 

operational jurisdiction of a division or a department.  Such decisions frequently relate to areas such as 

financial resources, personnel, resource allocation, classroom instruction, and the administration of 

college operations.  Shared governance committees do not address these administrative areas. 

Shared governance decisions, on the other hand, generally focus on areas such as institutional policy 

development, formulating procedures that cross over multiple units within WETCC, and planning 

matters that shape how the institution meets its mission, vision, and goals.  Since the distinction 
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between shared governance decisions and job-related decisions is not always clear, the President’s 

Cabinet serves as a clearinghouse to ensure that the appropriate body handles issues and concerns.   

EMPLOYEE PARTICIPATION  

All employees, including faculty, have the responsibility to stay informed about issues, concerns, and 

decisions made at the College.  Each employee has the opportunity to raise issues related to proposed 

college policies, through one’s job duties, or through committee work.  Employees can participate 

through committee membership or departmental meetings and by reading meeting minutes.  

Committee meeting minutes shall be archived and available for access after formal approval of 

minutes. 

STUDENT PARTICIPATION  

All students have the responsibility to stay informed about issues, concerns and decisions made at the 

College.  Student will have the opportunity to raise issues related to proposed college policies through 

the Student Senate.  Students can access College policies via the wetcc.edu website and are 

encouraged to participate through membership or requesting presence at Student Senate meetings.  

Student Senate meeting minutes shall be archived and available for access after formal approval of 

minutes.  

THE DECISION-MAKING PROCESS AT WETCC  

The decision-making process at WETCC under the shared governance system, ensures informed, 

participatory governance while respecting the current organizational structure and retaining the 

autonomy of the individual in making decisions specific to one’s job description.  

Effective governance is based on representing the entire institution rather than individual departments 

or units.  Therefore, it is essential all areas be part of the governance system and all members think 

holistically about what is best for the College.  WETCC’s governance system is designed to ensure 

representation, to the extent possible, of all constituencies in the decision-making process. 

The President’s Cabinet serves as a coordinating body and clearinghouse to address any problems with 

the governance system and ensure issues are dealt with appropriately.  Senates, committees, and ad- 

hoc groups, focus on policy development and may make recommendations to appropriate decision-

making groups or individuals for action based upon data.  Administrative bodies (employees and/or 

departments), on the other hand, focus on day-to-day operations.  The President’s Office influences 

and is accountable for all areas of decision-making.   

ROLES AND RESPONSIBILITIES OF DECISION -MAKING BODIES AT WETCC  

Representative members of committees and senates serve as informal liaisons between the respective 

governance body and the group they represent. For this reason, representatives have an obligation to 

fulfill this communication role in such a manner as to ensure accurate and timely flow of information 



6 
 

to enhance the shared governance process. In all instances every effort shall be made to ensure 

responsible and appropriate review from stakeholders.  It is the responsibility of the proposing entity 

to give adequate and clear notice in writing by the designated representative outlining any timelines 

and recommendations.   

Committees and Senates shall seek broad participation of relevant stakeholders with expertise in or 

who are affected by the issues under consideration. 

WETCC Committee and Senate responsibilities shall not exceed the limits of the shared Governance 

Charges sanctioned and approved annually by the President and their Cabinet.   

No charge of a shared governance entity shall supersede the governing bylaws of the Council of 

Trustees or any other designated senate or committee.  

PRESIDENT’S CABINET 

The President’s Cabinet (Cabinet) serves as the executive management team for the President to 
provide effective leadership for the College overall.  The Cabinet provides primary leadership support 
for strategic priorities and initiatives, and serves to enhance communications within the College and 
the community.  It functions as an advisory body to address and assist with matters of substantial 
importance to the College, including but not limited to college-wide initiatives and the WETCC Strategic 
Plan.   

The Cabinet is a team of College leaders who represent the divisions within WETCC.  Each member is 

responsible to serve the best interest of the college as a whole.   

The Cabinet is an advisory body to the President that meets regularly.  In support of the policy-making 
roles that belong to the Council of Trustees, the Cabinet reviews and makes recommendations 
concerning campus-wide mandatory and regulatory policies.   

Cabinet members may submit requests for agenda items directly to the President prior to the next 

scheduled Cabinet meeting.  The Cabinet agenda is finalized and approved by the President.  At 

Cabinet meetings, each member of the Cabinet holds equal status with every other member.  Cabinet 

members are expected to participate actively and productively in discussions in a civil, respectful, and 

organized fashion with honest, frank, and purposeful communication.  The President will facilitate the 

meeting. 

Primary Responsibilities: 

• Planning and coordinating to meet overall College goals in alignment with the WETCC Strategic 

Plan 

• Engages in planning functions to move the College forward in academics, programs and overall 

operations for the future 

• Generates recommendations and advises President on matters of substantial importance to 

WETCC  

• Approves drafted policies and policy changes for recommendation to the President  

• Approves charges outlined in the Shared Governance Policy  

• Reviews effectiveness of processes across divisions and reorganization as needed 
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• Ensures cross-divisional coordination and cooperation 

• Provides mutual support and accountability as a management team 

• Reviews College policies for President and Council of Trustees 

• Oversee approved financial budgets for respective divisions and determines resource 

allocation 

• Communicates directly with members of faculty, staff, and students as needed to ensure that 

channels of communication are open and fully effective 

The Cabinet assists in operational oversight of the College by providing advice, identifying and ensuring 

implementation of WETCC Strategic Plan action steps, and developing and ensuring implementation of 

division plans, initiatives, and college-wide policies in collaboration with the President and Council of 

Trustees (COT).  

Representative members of the Cabinet serve as liaisons between the respective divisions they 

represent. For this reason, representatives have an obligation to fulfill this communication role in such 

a manner as to ensure accurate and timely flow of information throughout the governance process.  

The Cabinet shall seek broad participation of relevant stakeholders with expertise in or who are 

affected by the issues under consideration.   

The Cabinet shall not exceed the limits of the shared governance charges sanctioned and approved 

annually by the President and their Cabinet.   

 

Chair: President 

Charge: Recommending body to the President to assist in operational oversight of the 
College.  Provides advice on the implementation of strategic plans, initiatives, 
college-wide policies, compliance and reporting.   

Cabinet Members shall serve as Advisors to the Senates and Committees. 

Membership: Members not including the President:  WETCC Administrators/staff who report 
directly to the President.   

 

SENATES 

Designated Senates within WETCC are established to represent the views of their representative group 

and participate in the shared governance process with administration, other senates, and committees.  

They serve in an advisory role and are the primary representation of their representative group in all 

matters of concern to the specific body.   

Senates shall be designed to: 

• Strengthen bond between members and promote good communication 

• Represent the views of their representative group by soliciting perceptions, suggestions and 

recommendations 
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• Participate in the shared governance process by making recommendations on policy and 

governance issues that impact their representative group and serves as the formal liaison in 

advancing these recommendations by requesting presence on agendas or forwarding formal 

recommendations 

• Advocate for active participation in College affairs and governance on matters that impact their 

representative group 

• Encourage and promote participation in activities 

• Coordinating community service projects 

• Providing opportunities for cooperation and understanding among students, faculty, and staff 

Each designated Senate shall determine their own governance structure as identified through its 

constitution and bylaws within the parameters of the charge(s) assigned.  Cabinet will review the 

approved constitution and bylaws on an annual basis to ensure they conform to the approved 

charge(s) and WETCC policies.  Each Senate will designate spokesperson who shall be responsible for 

receiving and disseminating information on behalf of the Senate.   

The powers and authorities of a Senate shall not exceed the limits of the shared governance charges 

sanctioned and approved annually by the President’s Cabinet and President. No charge of a shared 

governance committee, senate, or cabinet shall supersede the Council of Trustees and their governing 

bylaws or the approved policies of WETCC. The President may refer matters to a Senate and expect a 

timely response.   

 

FACULTY SENATE 

Cabinet Advisor:  Academic Dean 

Chair: To be determined by Senate membership 

Charge: In order to foster an environment which promotes continual improvement 
towards excellence, faculty senate is the officially recognized governance group for 
all faculty members at WETCC.  

    

Membership: Voluntary membership of all faculty.    

 

STUDENT SENATE 

Cabinet Advisor: Associate Dean of Student Services  

Chair: To be determined by Senate membership. 

Charge: In order to foster an environment which promotes continual improvement 
towards excellence, Student Senate is the officially recognized governance group 
for all students at WETCC.  
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Membership: Voluntary members of the student body. 

 

STAFF SENATE 

Cabinet Advisor:  Special Projects Director 

Chair: To be determined by Senate membership. 

Charge: In order to foster an environment which promotes continual improvement 
towards excellence, Staff Senate is the officially recognized governance group for 
all staff members at WETCC.   

Membership: Voluntary membership of all full-time and part-time members who have been 
employed for at least 6 months.    

 

COMMITTEES 

The Committee structure of WETCC exists to promote participative governance and collaborative 

management of specific College processes.  Faculty, students, staff, and administrators are chosen to 

serve on Committees in order to promote the sharing of ideas and opinions from a variety of 

perspectives.   

Committees participate in the short- and long-term planning of the College and make 

recommendations about policies, rules, procedures, direction, and processes as it relates to their 

specified charge.   

Committee assignments shall be reviewed annually in May of each year.   

 

SAFETY COMMITTEE 

Cabinet Advisor:  Special Projects Director 

Chair: Elected by the committee membership 

Charge: Responsible to review applicable regulations, policies, procedures and other 
safety/health related issues on WETCC campus.  The Committee shall draft 
updates to policies and procedures to ensure compliance with applicable 
regulations and submit to Development Director for review.  Responsible for 
advising the Security Officer on the Safety Annual Report and Emergency 
Operations Plan. 

Membership: Facilities Manager.  One representative from each of the following areas:  
Extension, Faculty, Students, Human Resources, two at-large members.  Cabinet 
Members may participate when available. 
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INSTITUTIONAL EFFECTIVE COMMITTEE 

Cabinet Advisor: Academic Dean 

Chair: As Designated by Cabinet 

Charge: Responsible for coordinating and developing the WETCC Institutional Effectiveness 
Assessment Plan and establishing a division reporting framework.  Submits 
Institutional Annual Report to the Cabinet for annual review.  

Membership: One representation from each division. 

 

CRISIS RESPONSE COMMITTEE 

Cabinet Advisor:  Cultural Coordinator 

Chair: Elected by membership 

Charge: 
WETCC Crisis Response Committee provides various follow-up support in response 
to crisis situations that impact students and/or employees of the WETCC campus 
community.  

Membership: Five at-large employee members and one student member. 

 

FACILITIES USE COMMITTEE 

Cabinet Advisor:  President 

Chair: Executive Assistant to the Deans 

Charge: This committee is delegated the responsibility to efficiently review and manage 
external facility use requests.  All approvals are contingent upon the availability of 
space and staff work schedules.   

Membership: Facilities event planner (Executive Assistant to the Deans), IT Coordinator, Finance 
Director, Facilities Manager, Security Officer, and the President. .   

 

SEARCH COMMITTEE 

Cabinet Advisor: Special Projects Director 

Chair: Variable 

Charge: This committee is responsible to determine and conduct the search process for 
open positions within WETCC.  The Search Committee will make a 
recommendation to the President for hire.  
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Membership: Committee membership consists of a volunteer membership of employees across 
appropriate campus divisions determined by the respective Cabinet member or 
committee chair.   

 

*SCHOLARSHIP COMMITTEE Ad-Hoc 

Cabinet Advisor: Associate Dean of Student Services 

Chair: Financial Aid Coordinator 

Charge: 
Reviews all scholarship applications and makes determination about college 
scholarship awards; Review Satisfactory Academic Progress (SAP) appeals, cost of 
attendance (COA) adjustments.    

Membership: Financial Aid Coordinator, Faculty Representative, Associate Dean of Student 
Services, Academic Dean, and Finance Representative. 

 

CURRICULUM, INSTRUCTION, AND ASSESSMENT COMMITTEE 

Cabinet Advisor: Academic Dean  

Chair: Faculty Member 

Charge: The Curriculum Committee shall review all course changes proposed including the 
creation of new courses and modification or deletion of existing courses.  

The Committee also reviews pre/post-delivery course materials to maintain 
consistency and best practices in instructional design (e.g., syllabi, Canvas site, 
etc.) 

The Curriculum Committee shall review the assessment of learning for each 
course, including the following components: review and approval of syllabus with 
measurable outcomes, assessments identified, and grading rubric/criteria of 
evaluation for each outcome. 

The committee forwards its curriculum, instruction and assessment 
recommendations to the Academic Dean. 

Membership: A minimum number of 3 faculty members and Cultural Coordinator. 

 

ROLES AND RESPONSIBILITIES OF MEMBERS  

The roles and responsibilities of Senates and Committees within WETCC is to ensure the College shares 
governance whenever possible.  All Senates and Committees are required to work within the 
parameters of the approved WETCC policies and procedures, including budgetary constraints.   

 

Chair 

Senate/Committee Chairs are responsible for  
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1) Managing, in a timely manner, the scheduling and notification of meetings, including: 

a. Date and time of meeting 

b. Location of meeting, including the completion of the facilities request notification 

to the Facilities Use Committee Chair 

c. Agenda for meeting 

d. Drafted minutes from previous meeting, clearly marked DRAFT 

e. Formal approval of minutes 

 

2) Ensuring meetings are posted on the WETCC shared calendar, 

 

3) Ensuring the scope of the senate/committee remains within the prescribed charge, and 

including: 

 

a. Call meeting to order at specified time 

b. Assign a Recorder to ensure minutes are taken of meeting 

c. Ensure minutes are typed and returned to Chair within 2 working days for formal 

approval at the next meeting 

 

4) Approved minutes are turned in to President’s Executive Assistant within 2 days of 

approval, who will post the minutes to the OneDrive and the library for archiving within 2 

days of receipt.   

 

5) The President’s Executive Assistant is responsible to ensure all employees have access to 

committee meeting minutes via the archiving process.    

 

6) Ensuring formal notification to appropriate administrative divisions and/or governance 

structures of recommended actions or requests,  

 

7) Chairs are responsible to request presence on an agenda or to forward a written 

recommendation to other administrative department heads or Senate/Committee chairs 

when making formal recommendations,  

 

8) Creating an Annual Report of activities in relation to the charge which must be turned in to 

the assigned Cabinet Advisor by May 30th of each year; all senates will turn in report 

directly to President for Cabinet Review.   

Recorder 

The Recorder may be an assigned position within the committee or designated by the Chair at each 
meeting.  The recorder is responsible to ensure the following information is documented on behalf of 
the committee: 

• Time meeting was called to order 

• Members Present 
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• Highlights of items discussed 

• Official decisions made 

• Time meeting was adjourned 

 

Cabinet Advisor 

The Cabinet Advisor is the delegated member from the Cabinet who has been designated as the 

primary contact to provide advice and support for a committee. The Cabinet Advisor also serves as the 

designee for formal communications between the committee and Cabinet.   

 

Members 

Members of any committee who are designated “representative” are assigned the duty of ensuring 

there is a link of communication between the committee and the group represented.  Representatives 

should be designated by the division head or in the case of a student representative, the student 

senate shall designate the member.  

 

 

 


