
Actions and Implementation Steps
Goal Actions Implementation Steps Responsible Parties Timeframe Targeted Outcomes Staff Progress Notes

1a. Increase External Funding Implement a fundraising campaign to 
increase financial support and 
sustainability for the investment of 
future programing at WETCC.

1.  Identify a team leader to initiate the 
campaign efforts.                                                                                                                                    
2.  Develop a fundraising plan and process to 
assist team members in fundraising actions.

President, Development 
Director, and a 
representative from all 
divisions.

2016/2017 FY 1.  To raise an additional $50,000 
over the course of the next fiscal 
year.                                              2.  
Completion of a Five Year 
Fundraising Strategic Plan.

*Tracy 1.  $100,000 was raised for physical infrastructure for the 
Waadook renovation and art studio (AICF provided an 
additional $30,000 which supplemented the pre-exisiing 
$150,000 grant from the AICF and the Tribal Economic 
Development division provided $70,000).  Additionally, we 
applied for $140,000 from USDA to add on storage, classroom 
and office space to the Extension building. 
2.  We have not sought out funds for alternative fundraising.   
We are currently working with the WETCC Foundation to begin 
the process of creating a fundraising strategic plan.   There is a 
need for a programming initiative that clearly identifies the 
programing vision, priorities and capacities that will steer 
fundraising efforts.

1b. Prioritize Fundraising Efforts Prioritize Fundraising as a strategic 
pillar.

1.  Identification of three fundraising and 
marketing areas for target.                                                                                                                                        
2.  Collaborate with Development Director to 
create a Fundraising strategic plan.

President, Development 
Director

Oct-17 To raise an additional $50,000 over 
the course of the next fiscal year.

*Tracy Fundraising was identified as a strategic pillar for WETCC.  
However, strengthening organizational infrastructure, 
specifically policy development, became the strategic pillar 
over the course of the 2016/2017 AY. 

1c. Advance Marketing Efforts Prioritize Marketing as a strategic pillar Collaborate with Development Director to 
create a Marketing strategic plan.

President, Development 
Director, Marketing 
specialist and 
representatives from 
each division.

On-going 1.  Creation of a marketing plan 
with measurable outcomes.                                                                 
2.  Regular media presence.                                                                                           
3.  Regularly up-dated web-site 
and social media.                                                                                  
4.  Creation of Student Enrollment 
Management Plan (SEMP) and 
Retention plan with measurable 
outcomes.

*Tracy 1.   A marketing plan was developed by the Development 
Director. 
2.  WETCC increased its media presence in television, radio, 
newspaper, and social media.  See Development report for 
more details. 
3.  The WETCC web-site and Facebook site is being managed 
by the Development Director and is regularly updated.  See 
Development report for more details. 
4.The SEMP plan was reviewed and edited for more 
realistically achievable goals.  See Student Services report for 
more details. 
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2a. Embed Institutional/Learner 
Outcomes Across Campus

Prioritize the use of data as an 
instrumental component of 
administrative processes.  

Create template for institutional reporting 
which incorporates Institutional Outcomes.

President Aug-17 *Tracy A template was created via the Cabinet monthly report form.  
The strategic priorities of the five year strategic plan advance 
the Insitutional Outcomes.  Monthly reports to the President 
and the Council of Trustees incorporated the process of 
connecting monthly activities to the Institutional Outcomes.    
This process was not fully utilized and needs futher 
development and modification.  A timeline was developed to 
provide structure to the overall planning and budgeting 
process.  KPIs have been initiated to provide meaningful data 
to assist in decision-making.  

2b. Incorporate Existing Data into 
Institutional Planning

Prioritize the use of data as an 
instrumental component of 
administrative processes.  

1.  Campus-wide Student Success Initiative 
based upon Institutional Outcome assessment 
and measurement                                                                                  
2.  Update performance review forms                                                                                                                      
3.  Identify metrics for assessing Institutional 
Outcomes as a priority in budgeting processes.

President, Cabinet, 
representatives from all 
divisions

8/1/2017 1.  Creation of a comprehensive 
Student Success Plan.                                                                                                                                                                                                         
2.  Updated performance review 
forms to reflect employee 
implementation of WETCC 
Institutional Outcomes as part of 
performance measurement 
criteria.                                                                                                                                                                    
3.  Use of Institutional Outcome 
data as a variable of consideration 
in budget planning.              

*Tracy 1. WETCC joined the Project Success initiative.  This initiative, 
as part of Achieving the Dream, provides us with external 
coach consultants to assist in comprehensively assessing and 
strengthening all aspects of the college connected to our 
student success goals. 
2.  Performance review changes are scheduled to be 
completed by HR in August, 2017. 
3. The strategic plan was used as the primary resource for 
establishing the 2018 budget.   Institutional Outcomes via the 
strategic prioriites of the five year strategic plan were 
therefore integrated into budget planning.   Additionally, 
graduation, retention, enrollment and persistence rates are 
reviewed to assist in programming decisions that lead to 
budgeting decisions.  
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3a. Develop Policies & Policy 
Based Procedures College-Wide

Establish institutional processes to 
embed policy review.

1.  Create administrative yearly calendar to 
review policies.                                                                                                                 
2.  Establish clear processes for policy 
awareness.                                                                 
3.  Establish clear assessment mechanisms to 
ensure appropriate use of policy in day-to-day 
functions.                                                                                                                           
4.  Follow-up established policy review and 
approval guidelines in-house and with COT.

President, Directors January, 2017 
and on-going

1.  Establishment of calendar 
identifying annual policy update 
deadlines                                                                                                                         
2.  Review and approval of policies, 
as appropriate, at Cabinet and COT 
levels                                                                                                
3.  Monitor  signature 
requirements confirming review of 
policy by all WETCC employees and 
students.                                                                                                                                                                                                                                                                   

*Tracy 1.  Policy review was comprehensive this past year.  Over 100 
policies were reviewed, edited, and/or created.  Regular policy 
review will commence on a quarterly(?) basis. 
2.  Policy review was comprehensive this past year.  In 
assessing gaps in policy infrastructure, compliance, and 
implementation over 100 policies were reviewed, edited, 
and/or created.  Departmental policies will be rotated for 
review throughout the annual year as we move forward.     
3.  The communication process for policy notification and 
distriubution is currently being established.  A shared 
governance policy has been created and is waiting approval by 
the COT.  This will serve as a foundation for the 
Communications plan which is being developed.  
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3b. Implement Policy Based 
Procedures College-Wide

Ensure implementation of policy-based 
procedures college-wide

1.  Annual review of policy at Cabinet meeting.                                                                    
2.  On-going review and acceptance of policy at 
cabinet meetings and COT, as appropriate.

President, Directors, and 
faculty/staff

 1.  Ensurance of policy 
implementation via supervision 
and performance reviews.                                                                                                                             
2.  Policy orientation/in-service for 
all staff and faculty at the 
beginning of every AY.                                                                                      
3.  Policy orientation/in-service for 
students every semester.

*Tracy 1.  WETCC has embedded reporting compliance for federal 
policies (IPEDS, AIMS, FSEOG, MN OHE, BIE) into job 
descriptions.  The institution has a clearer understanding of 
the roles and responsibilities of policy oversight.  A Policy 
Development and Implementation policy was created which 
mandates the policy proposal, structure, and approval 
parameters.   Additionally, a Shared Governance policy has 
been developed for COT approval which will further clarfiy the 
institutional roles and responsibilities of implementing and 
oversight of policy.
2.  A policy orientation process will be identified in the 
Communications plan that will ensure each division director 
orientates all employees in their respective divisions of 
institutional policies at the beginning of each AY. 
3. Student services will orientate all students of policies via the 
student handbook.  See Student Services report for more 
details. 

4a. Increase Anishinaabe Culture 
on Campus

Identify Anishinaabe culture as a 
strategic pillar.

1.  Establish a cultural division.                                                                                            
2.  Hire a cultural coordinator

President October, 2016 Cultural coordinator hired. *Tracy A Cultural Coordinator position was created to increase 
Anishinaabe cultural programming in curriculum, co-curricular 
activities and in the organizational operations. 

4b. Increase Academic 
Programming

Identify student success and 
Anishinaabe culture as strategic pillars.

1.  Disbursement of strategic plan to all-staff 
and COT.                                                                                                  
2.  Use data to assess current academic efforts 
and student success.                                                                                                      
3.  Budget planning will be guided by 
institutional outcome measurements, student 
needs, and community work-force demands.

President, directors, all 
staff/faculty

Immediate and 
on-going

1.  Use of data in institutional 
planning.                                                                                                                            
2.  Established student success 
plan with measurable outcomes.                                                                        
3.  Yearly report of academic 
progress and student success 
outcomes.

*Tracy 1.  The institution uses data from AIMS and IPEDS to guide its 
strategic plan.  We are currently developing KPIs to structure 
our institutional data and to develop our own internal data 
dashboard for increased understanding of our institution and 
more effective planning.
 2.  Project Success is the mechanism for strengthening our 
data driven student success initiative. 
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4c. Develop Non-Academic 
Programming

Identify Anishinaabe culture as a 
strategic pillar

1.  Create a budget line for Cultural program.                                                                                                                                                 
2.  Establish Cultural Program Vision and Plan.                                                                                                                     
3.  Prioritize  fundraising and assist in increasing 
funding to support the ongoing efforts of 
culture on campus.

President, Cultural 
Coordinator, 
Development Director

1.  August 2016                                                                                                                          
2.  On-going

1.  Budget line for Cultural Division.                                          
2.  Cultural program plan.                                                                          
3.  Identify and seek out grants to 
support Cultural strategic 
priorities.

*Tracy 1.  A Cultural Coordinator position was created to increase 
Anishinaabe cultural programming in curriculum, co-curricular 
activities and in the organizational operations. 
2.  Cultural Coordinator has created a strategic plan specific to 
cultural programming and in line with the overall institutional 
strategic plan.  See Cultural division report for more details. 
3.  WETCC did not pursue an ANA grant because programming 
concepts were not developed.  A MN Indian Affairs Council 
grant has been submitted to increase Ojibwe language 
immersion on campus.  See Cultural and Development division 
reports for more details. 

4d. Enhance Community Outreach Support WETCC representation at 
external events and venues to raise 
community profile.

1.  External committee membership.                                                                                                               
2.  Networking with external stakeholders and 
prospective students.                                                                                                                                    
3.  Support staff/faculty involvement in external 
outreach.                                                                                                                       
4.  Support community stakeholder use of 
WETCC facilities.                                                                                                                     
5.  Support community events hosted by 
WETCC.                                                                                
6.  Increased partnerships with local tribal and 
city businesses.

President, all staff/faculty Ongoing 1.  Documented representation on 
committee and attendance of 
meetings.                                                                                                                                     
2.  Increased awareness of 
WETCC's programming as assessed 
by community surveys.                                                                                                   
3.  Increased use of WETCC by 
external stakeholders.                                                                                                                                     
4.  Three community events a year 
hosted by WETCC.                                                                                                                     
5.  Documented evidence of 
collaborations.

*Tracy 1.  (list what committees and meetings I and others have 
attended...) ??
2.  WETCC did not dispense any community surveys this past 
year. 
3. (?#) of external community events were held on campus. 
4.  WETCC hosted (?) community events this past year. 
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5a. Enhance Relationship Building 
Opportunities with Students

Ensure campus climate upholds the 
seven Anishinaabe values to provide a 
place of wellness and belonging for 
students.

1.  Identification of the presence of Anishinaabe 
values in employee practices.                                                                                                                 
2.  Uphold the expectations for staff and faculty 
to participate in student campus events.

President, Directors, all 
staff and faculty

August 2016 and 
On-going

1.  Identification of staff/faculty 
who demonstrate Anishinaabe 
values to the President and COT.                                                                                     
2.  Create an acknowledgement 
method for recognizing 
staff/faculty.

*Tracy 1.  Monthly report forms allow for division directors to identify 
staff/faculty who uphold the seven (values) Anishinaabe 
Grandfather teachings. 
2.  A Cultural Advisor was brought on campus for a 1/2 day 
session for trustees and staff to work together on their shared 
understanding of the seven Anishinaabe (Values) Grandfather 
Teachings.  We provided a space for an interpretive discussion 
which has lead to the identification of differing opinions.  We 
will continue to acknowledge and address this as we go 
forward.   Another in-service will be conducted in the Fall 
semester of AY 2017/2018.  Policy has been developed to 
ensure employees get increased cultural knowledge.

5b. Increase Student Graduation 
Rates

Improve student success 1.  Use existing data to research and analyze 
student success.                                                                                                        
2.  Develop a campus-wide student success 
initiative with measurable outcomes.                                                                                 
3.  Report yearly on student success plan.

President, Directors, all 
staff and faculty

Yearly review 1.  Development of a 
comprehensive student success 
initiative with measurable 
outcomes.                                                                    
2.  Increased graduation rates of 
5%.                                                                                       
3.  Yearly report to COT.                    

*Tracy WETCC joined the Project Success initiative.  This initiative, as 
part ofAchieving the Dream, provides us with external coach 
consultants to assist in comprehensively assessing and 
strengthening all aspects of the college connected to our 
student success goals.   See Student Services division report for 
details.

1a. Increase External Funding Denise
1b. Prioritize Fundraising Efforts Denise

1c. Advance Marketing Efforts Promote the college as a great place to 
work, ex. location, benefits, etc.

Upgrade the advertising to reflect what the 
college has to offer

HR with coordination of 
marketing Specialist

Fall 2017 More applicants Denise 8/17 - currently all positions filled.

2a. Embed Institutional/Learner 
Outcomes Across Campus

Incorporate institutional outcomes in 
performance reviews

Comprehensive review of all job descriptions 
and performance evaluations

Denise Askelson May 2017 Job Descriptions and performance 
evaluations reflect institutional 
outcomes as appropriate

Denise All job descriptions have been reviewed by Directors and 
employees, updated made and completed 08/17

2b. Incorporate Existing Data into 
Institutional Planning

Denise Not completed.
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3a. Develop Policies & Policy 
Based Procedures College-Wide

Uphold institutional requirements of 
policy review and employee review 
requirements as it pertains to HR.

Create a comprehensive HR strategic plan and 
worksheet for yearly education of staff/faculty 
and orienting new employees on all personnel 
policies.

HR Committee Technician February, 2017 1.  Creation of strategic plan and 
worksheet                                                                                                                                    
2.  Updated and approved HR 
policies

Denise 1. On going, strategic plan.  2. In progress on approved 
policies, HR policies 90% complete, waiting on COT approval 
for some.

3b. Implement Policy Based 
Procedures College-Wide

Uphold institutional requirements of 
policy review and employee review 
requirements as it pertains to HR.

Create strategic plan. Denise Askelson After completion 
and approval of 
new policies

1. Complete Strategic Plan                                                        
2. Employee Handbook update 
complete  

Denise Will complete when all policies have been approved.

4a. Increase Anishinaabe Culture 
on Campus

Incorporate the Seven Values in an 
employee recognition program

Develop a procedure or process for the 
Recognition program

HR Spring 2017 Build morale among staff Denise Recognition program is in progress. Wellness program is on 
going and will continue.

4b. Increase Academic 
Programming

Denise 04/17 HR conducts mock interviews fo rteh students in the 
Business class.

4c. Develop Non-Academic 
Programming

Host HR training available to the 
community members that would enable 
them to obtain further knowledge and a 
certificate  various HR Topics

Locate a qualified training various HR Topics, set 
dates and invite the community.

Denise Askelson Spring 2017 Host two trainings Denise Currently on hold, Academic Dean is researching certificate 
programs.

4d. Enhance Community Outreach Denise On going.

5a. Enhance Relationship Building 
Opportunities with Students

Denise HR conducts mock interviews, which allows HR to work directly 
with students.

5b. Increase Student Graduation 
Rates

Denise Ongoing.

1a. Increase External Funding Increase efficiency in finance processes 
to decrease expenses.

1.  Meet with other Financial Directors 
quarterly.                                                           2.  
Prepare Indirect Cost application 

Director of Finance FY 17 Year End 1.  Decrease software and 
technical costs for the Finance 
Department.                                                                      
2.  Increase funding collaboration 
possibilities.                                                                                                          
3. Finalized Indirect Cost 
Agreement.          

Kami The implementation of Great Plains Accounting Software has 
been complete. We share H39:H51the network with the 
Shooting Star Casino. This minimizes out of pocket costs for 
the College for the software and the MIS department at the 
Casino takes care of all the IT needs                                                                                                         
Haven't had a chance to work on the Indirect Cost Agreement 
at all
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1b. Prioritize Fundraising Efforts Enhance employee Charitable 
Contributions for Scholarships

1.Create employee deduction form.                                                 
2.Coordinate fundraising efforts with 
Development Director and fundraising team.

Finance Department One Year Increase funds for student 
scholarships

Kami Haven't had any activity on this yet

1c. Advance Marketing Efforts Support branding efforts and advance 
awareness of WETCC through 
merchandise.

1.  Increase Bookstore merchandise and sell 
products onsite and  online.                                                                                                             
2.  Identify and offer products to sell and onsite 
and online.

Finance Department Two Years 1.  Increase bookstore sales by 10%                                                                                                                          
2.  Customer satisfaction surveys.

Kami We have increased our bookstore items and sales have 
increased. We had have several compliments on how the 
items in the bookstore have increased and Mary has done a 
nice job of making it a nice place to shop. Haven't found a 
system yet to sell online

2a. Embed Institutional/Learner 
Outcomes Across Campus

1.  Increase Budget awareness and 
discussion among staff.                                                                                               
2.  Implement new accounting software

1.  Meet with staff routinely to discuss 
budgetary needs and concerns.                                                                                                                                                
2.  Work with contractors and consultants to 
implement software.

All Staff directed by the 
Finance Department and 
the Information 
Technology department

One Year 1.  Financial awareness for all staff                                                                                                 
2.  Updated chart of accounts and 
software

Kami Have been giving Cabinet Members monthly budgets and gave 
them a budgeting tool to help complete the 2017/18 budget 
for their departments .  Finished working with consultants to 
implement great plains

2b. Incorporate Existing Data into 
Institutional Planning

Kami

3a. Develop Policies & Policy 
Based Procedures College-Wide

Review and Create Finance Department 
Policy and Procedures

Review processes and procedures. Finance Department One Year New and updated Policies and 
Procedures for the Finance 
Department

Kami We have updated all of our policy and procedures. Most of the 
Finance policies have been approved by the board.

3b. Implement Policy Based 
Procedures College-Wide

Kami We have updated all of our policy and procedures. Most of the 
Finance policies have been approved by the board.

4a. Increase Anishinaabe Culture 
on Campus

Kami Have been trying to use more Ojibwe language on campus

4b. Increase Academic 
Programming

Kami

4c. Develop Non-Academic 
Programming

Kami

4d. Enhance Community Outreach Kami Help Coordinate the College Bound day held on June 29th and 
had 51 students attend.

5a. Enhance Relationship Building 
Opportunities with Students

Create a friendly and inviting 
environment for the Bookstore

1.  Change location                                                                                                                               
2.  Increase available products

Finance Department Academic Year 
of 2016-2017

Increased traffic and sales in the 
Bookstore.

Kami Currently have more students coming into the bookstore to 
see the new items we have for sale.
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5b. Increase Student Graduation 
Rates

Kami

4a. Increase Anishinaabe Culture 
on Campus

Establish a Cultural Advisory committee 1. identify knowledgeable community members 
to serve as an advisory committee for cultural 
activities on campus.                                                                                                                             
2. establish meeting dates and policy 
surrounding the functions of the advisory 
committee.

Kim Anderson Ongoing Okwiinogamigwewin 
nitam/Ogimaawin - guidance and 
leadership from the community 

Kim four community members have received tobacco and have 
accepted to be on the advisory committee.  We will put out a 
nomination form for students, staff and cot nominations.

4a. Increase Anishinaabe Culture 
on Campus

Continue efforts with the Nibi (water) 
Center

1. Board of Directors Participation                                                             
2. Encourage opportunity for WETCC student 
internship/research on Nibi (water).                      

Kim Anderson and Joe 
Allen

Ongoing/Assess 
each semester

Relationship building with tribal as 
well as local and national entities 
that are concerned with water                                                  
3.Ogimaawin/Mikigaadeg 
wendjising - Student 
internship/research/leadership 
opportunities.   

Kim Attended the monthly board meeting.  

4a. Increase Anishinaabe Culture 
on Campus

Language Tables 1.Develop a schedule for WETCC Language 
Table and advertise in local newspapers and 
radio stations.                                                                         
2. Mentor WETCC Ojibwe Language Club 
members to lead language tables

Kim Anderson supported 
by Academic Dean and 
President

Ongoing/assess 
each semester

1. Ogimaawin -Student led 
language tables that support a 
language revitalization effort 
across the reservation.                                                                             
2. Okwiinogamigwewin nitam-
Community Language learning 
opportunity                                                    
3.Mikigaadeg wendjising -
opportunity for understanding 
ones purpose through language  
Mino-bimaadiziwin - learning the 
Ojibwe language and carrying it 
forward into the future.

Kim ongoing video on marco polo.  
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4a. Increase Anishinaabe Culture 
on Campus

Provide seasonal/cultural activities from 
which current curriculum can expand 
upon, across all areas of study, aligning 
with WETCC Learner Outcomes and 
embedded in Anishinaabe values.

1.Create a calendar of events surrounding 
seasonal Anishinaabe activities and provide to 
all faculty before syllabi construction.                                                                            
2.Meet with faculty to give guidance on how to 
implement seasonal/cultural activities as well as 
embed Anishinaabe values into current 
curriculum and assignments.                                                        

Kim Anderson supported 
by Academic Dean and 
President

Ongoing/Assess 
each semester

1.  Mino-bimaadiziwin - Syllabi with 
seasonal/cultural activities and 
Anishinaabe values embedded into 
assignments.                                                                           
2. Mikigaadeg wedjising -  
Documentation of cultural 
activities through photographs, 
visual media as well as student 
projects and presentations.                                                                      
2. Ogimaawin/Mikigaadeg 
wendjising/Okwiinogamigwewin 
nitam -Students take a leadership 
role by providing cultural and 
seasonal activities in the 
surrounding communities.

Kim calendar was created and will be shared when students come 
back.  

1a. Increase External Funding Coordinate the fundraising efforts on 
behalf of

1. Coordinate the revitalization of the WETCC 
Foundation                                                                  
2. Coordinate updating the WETCC Foundation 
Bylaws                                         3. Coordinate 
fundraising events in conjunction with WETCC 
Foundation

Lorna LaGue with WETCC 
Foundation

1. 'Dec 31 2016  
2. Ongoing        3. 
Feb 28, 2017

The Foundation board will meet Lorna We are currently in the process of coordinating a meeting with 
the Foundation Board and hope to have this going soon.  The 
goal will carry forward into the next cycle. 

1a. Increase External Funding Create fundraising campaign on behalf of 
WETCC, including Direct Mail Campaign

Lorna LaGue & Joe Allen Plan completed 
by Feb 28 2017 
with ongoing 
efforts 
throughout year

Fundraising plan will be prepared 
and implemented outlining 
targeted amounts for the  year

Lorna A fundraising plan was not created during this period. We 
realize this is a priority and will be carrying this goal forward 
into the next cycle as well.
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1b. Prioritize Fundraising Efforts Grant Management Apply for grants that support WETCC mission. Lorna LaGue Ongoing Increase funding available for 
faculty, staff, and programming.

Lorna New Development Director started Oct 24, 2016.  Title III grant 
was transitioned and reporting complete. New grants include 
$200,511 (AICF) and $143,000 (USDA) for the Wadook project.  
A new grant from USDA for $140,196 which will be combined 
with other funds to add a new addition on to the Extension 
building.  MN Indian Affairs grant was received for $20,950 for 
the first ever Ojibwe Language Quiz Bowl at WETCC and a new 
Ojibwe language teacher immersion workshop.  

1c. Advance Marketing Efforts Strengthen overall Marketing efforts on 
behalf of WETCC

1. Logo and branding finalized                        2.  
Internal & External Signage Updated               3.  
Create Media Kit                                        4. Create 
Tri-Fold Brochure                              5.  Create 
Poster with Prospect Cards               6.  Public 
Relations via Radio and Newspaper       7. 
Website Updated                                              8. 
Up-to-Date Calendar of Events                         9. 
Social Media presence                                10. 
Direct mail                                                   11. 
Logo'd items for sale to the public

Lorna LaGue with Joe 
Allen

1. Dec 31 2016  
2. Jan 31 2017   
3. Feb 28 2017  
4. Dec 31 2016  
5. Jan 31 2017  6. 
Ongoing         7. 
Jan 31 2007      8. 
Jan 31 2017      9. 
Jan 31 2017    10. 
Mar 31 & Jul 31, 
2017             11. 
Jul 31 2017                    

1. A consistent look will be 
established with the logo and 
branding finalized                           2. 
Prominent signage will be visitor 
friendly.                            3. Media 
Kit wil assist internal staff in 
marketing efforts.             4. Tri-Fold 
Brochure for marketing.                                    
5. Poster in public locations.            
6.  At least 50 Radio and 
newspaper encounters by Dec 31 
2017                                             7&8. 
Website will be user friendly and 
up-to-date wtih calendar of events.                         
9. At least 2 social media posts 
done weekly                                 10. 
Two direct mail pieces will be 
completed by Dec 31 2017             
11. A variety of logo'd items will be 
available for sale to the public

Lorna Joe Allen left employment on 3.9.17, we transitioned to use 
consultant services for creative design and the Development 
Director took over Marketing.                          1. Accomplished, 
logo and branding was finalized.              2. Facilities is still 
working on the signage.                               3. An official media 
kit has not been created, but we have updated the folder of 
information that is used for recruitment.                                                                               
4. A tri-fold brochure was completed.                                           
5. A poster with prospect cards was created.                              6. 
Public relations via the newspaper (Detroit Lakes, Mahnomen, 
and Tribal) has increased.                                     7. The website 
has been updated timely as soon as as information is received 
from departments.                             8. A calendar of events is 
posted on the website.                     9. Social media has been 
updated weekly.                                   10. We did not do a direct 
mail campaign.                                 11.  The amount of logo'd 
items available for sale in the book store has increased.                        
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2a. Embed Institutional/Learner 
Outcomes Across Campus

1. Create Key Performance Indicators to 
track WETCC data on a regular basis                                                           
2. Implement KPIs to drive data bassed 
decisio-making throughout the 
organization

1. Create template with data inputs and 
graphical interfaces                                        2. 
KPIs are shared throughout the organization, as 
appropriate                                   3. Data tracked 
to assess marketing efforts

1. Lorna LaGue                   
2. Lorna LaGue                 
3. Joe Allen

1. Dec 2016        
2. Jan 2017          
3. Oct 2017

1. KPIs will be used to track data 
on a regular basis                          2. 
KPIs become a vital measurement 
tool relied upon for decision 
making                            3. Success 
of marketing efforts will be 
determined by data

Lorna A huge spreadsheet has been created with the raw data used 
for the KPI's, we were stalled without data entry assistance for 
a good part of the time, now that Tabitha has been dedicated 
to helping, we have the templates created and are gathering 
the last pieces of data to complete the data entry.  Graphical 
interfaces are in process and once the data has been 
summarized in a meaningful format, then it will be shared with 
stakeholders.                                                                           A 
survey was conducted with incoming summer students who 
identified the area newspapers as the number 1 spot they 
seen our advertising.

3a. Develop Policies & Policy 
Based Procedures College-Wide

Review and update policies for Division 1. Security Policies & Procedures                                                  
1.a. Key Control                                                                                          
1.b. Crime Log                                                  

1. Lorna LaGue with:                     
Kurt Halvorson                            

1. Jan 31 2017                                    1. Security Department Policies will 
be prepared for COT consideration                         

Lorna Security policies of Key Control and the Crime Log were 
completed.  No formal request for procedural changes have 
been brought forth to the COT at this time.  The Safety 
Committee is working on the EOP. 

3a. Develop Policies & Policy 
Based Procedures College-Wide

Review and update policies for Division 2. Facilities Policies & Procedures                                                       
2.a. Preventative Maintenance Plan                                                           
2.b. Equipment Replacement Plan                                                           
2.c. Work Order Procedure                         

2. Lorna LaGue with:                                               
Paul Pemberton                            

2. Mar 31 2017                                         2. Facilities Policies, Preventative 
Maintenance and Replacement 
Plans will be prepared for COT 
consideration           

Lorna Paul Pemberton, Facilities Manager came on board November 
21, 2016.  No formal request for procedural changes have 
been brought forth to the COT at this time.  The Preventative 
Maintenance Plan and Facilities Plan were completed. 

3a. Develop Policies & Policy 
Based Procedures College-Wide

Review and update policies for Division 3. IT Policies & Procedures                                                                   
3.a. Preventative Maintenance Plan                                           
3.b. Technology Replacement Plan                                               
3.c. Work Order Procedure                             

3. Lorna LaGue with:                                                     
TBD                                               

3. Jun 30 2017                              3. IT Policies, Preventative 
Maintenance and Replacement 
Plans will be prepared for COT 
consideration                                             

Lorna Sharon Buermann, IT Coordinator came on board March 6, 
2017 and since that time she has updated the IT Plan and 
completed the IT Policies.  We will continue to work on the 
replacement plan, maintenance plan and work order 
procedures in the next cycle. 

3a. Develop Policies & Policy 
Based Procedures College-Wide

Review and update policies for Division 4. Marketing Policies & Procedures                                                        
4.a. Use of Logo Policy                                                                              
4.b. Procedure for expenditures of items used 
in-house

4. Lorna LaGue with:                                                             
Joe Allen

4. Feb 28 2017 4. Internal policies for using the 
WETCC logo and how to bill 
between departments will be 
finalized

Lorna The Marketing policies were completed.  The use of WETCC 
Logo Policy was finalized. I believe Kami has completed the 
procedure for expenditures of logo'd items used in house 
(requisitioned out from the bookstore at wholesale cost). 
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3b. Implement Policy Based 
Procedures College-Wide

Implement Policies Approved by COT Inform pertinent staff of policy after approval Lorna LaGue with 
assigned Department 
Manager

Within two 
weeks of 
approval from 
COT

Policies will be implemented timely 
upon approval from COT

Lorna Policies were shared with Development Staff as soon as they 
were approved by the COT.  Information sharing throughout 
the facility took a little longer, but has been completed.  The 
Communications Plan under development will address this 
issue for the future.

4a. Increase Anishinaabe Culture 
on Campus

Seeking funds to support the 
enhancement of culture on campus.

Seek funds and assist in getting funding to 
support the ongoing efforts of culture on 
campus.

Lorna LaGue Ongoing Funding to support programming. Lorna The MN Indian Affairs Council grant was submitted, we are 
waiting to hear on the status.  We were not able to submit an 
ANA grant as we did not have a programming plan in place.

4b. Increase Academic 
Programming

Increase community awareness of 
cultural programming offered on-
campus.

Schedule and host open house events for 
prospective students, area employers and 
community at large.

Lorna LaGue with Joe 
Allen and Melinda Rustad

Ongoing At least two events will be held by 
Dec 31 2017

Lorna Student Services has scheduled five Open Houses targeting 
potential new students, advertising was completed.  We did 
not do a specific open house for area employers or the 
community at large.  We did proceed with the AOC Bush Grant 
this year in conjunction with FDL, LL, & RL to implement a 
distance education program. IT has been instrumental in 
implementing the new CANVAS LMS.

4c. Develop Non-Academic 
Programming

Support departmental activities                                                                  
IT Technology plan

Marketing and advertising of activities                                                           Lorna LaGue with Joe 
Allen

Ongoing Lorna Marketing and advertising has been completed as coordinated 
with internal departments to meet their needs.

4d. Enhance Community Outreach See marketing efforts - 1.c.     Lorna See above 1.c.

5a. Enhance Relationship Building 
Opportunities with Students

1. Improve communications on behalf 
of WETCC                                                                                           

1. Update website                                               2. 
Actively use social media to engage students & 
community                                      3. Create 
internal and external calendar of events

Lorna LaGue with Joe 
Allen

1. Feb 28 2017 & 
ongoing           2. 
Jan 31 2017 & 
ongoing           3. 
Jan 31 2017 & 
ongoing

Website will be updated with 
current information and continue 
to grow

Lorna The website is updated regularly.  Social media is also updated 
regularly to highlight events on campus.  We have an external 
calendar of events posted on the website, but still need to 
work on a better system for internal communication on 
events.

5b. Increase Student Graduation 
Rates

Support departmental activities 
throughout WETCC

Marketing, IT, Facilities, Security and 
Development will work with the other 
departments to assist in their accomplishments

Lorna LaGue with Joe 
Allen, Kurt Halvorson, 
Paul Pemberton and TBD

Ongoing Facilities, Marketing, IT, and 
Security staff will be available to 
assist as needed

Lorna All departments provide on-going support to the WETCC 
departments as needed.  Staff have done an excellent job in 
providing support.
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1a. Increase External Funding Improve data collection and reporting 
processes to assist in fundraising 
efforts.

1.  Participate in training and reintegration of 
CAMS                                                                     2.  
Integrate data collection and reporting 
processes in the Student Services Policy and 
Procedure Manual

Melinda Rustad                                               
Student Services

December 2016-
June 2017                                      
Accurate 
reporting - on-
going

1.  Documented participation in 
CAMS Training                                                                                 
2.  Completion of Student Services 
Policy Manual                                                                                     
3.  Accurate reporting - on-going

Melinda Ongoing - Completed implementation steps this year. CAMS 
training was on campus in January 2017  in effort to have 
accurate data for reporting. Policies have been submitted to 
COT in June 2017.

1b. Prioritize Fundraising Efforts Increase Community Outreach locally 
and regionally.

1. Campus Presence at a minimum of 36 
community Pow Wows, events, workshops, 
area schools, and other events. When available 
have a table of information and representative 
available to answer questions.                                                                                                 
2.  Participate in four regional outreach and 
recruitment opportunities.

Outreach and Retention 
Coordinator, Admissions, 
Career Services 
Coordinator

AY 2016/2017  
Ongoing with a 
permeable 
schedule 
established in 
Academic Year 
2016-2017

Three outreach activities a month 
to create a stronger vision of 
WETCC as an institution to increase 
awareness of WETCC with 
community businesses and 
individuals to assist with 
marketing/fundraising efforts. 

Melinda Ongoing. There was a large change and concerted effort in 
participation at community events. However, more area 
school visits will be a priority the upcoming year. 

1c. Advance Marketing Efforts Increase Alumni Relations WETCC will create a Alumni Network for all the 
graduates of WETCC

Career Services 
Coordinator will work 
collaborative with the 
Development Director

Establishing in 
Academic Year 
2016-2017 and 
ongoing after

1.  Development of Alumni 
Database                                                                                                            
2.  Invitations to activities on 
campus for alumni                                                                                                       
3.  Host 2 alumni events a year

Melinda Ongoing.

2a. Embed Institutional/Learner 
Outcomes Across Campus

Melinda Ongoing.

2b. Incorporate Existing Data into 
Institutional Planning

Student Services Portion of a Yearly 
survey to assess student satisfaction

Create a yearly student survey Dean of Student Services Academic Year 
2016-2017 with 
full survey ready 
to implement 
Spring 2017

Ascertain Student Service specific 
information from student body in 
effort to improve the student 
experience at WETCC

Melinda Surveys conducted were transportation, childcare needs, and 
food service. As part of Project Success we will be utilizing the 
CCSSEE. 
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3a. Develop Policies & Policy 
Based Procedures College-Wide

Improve Student Service Policy and 
Procedures

1.  Internal policies and procedures need to be 
formalized.                                                                                                               
2.  Student Services and Financial Aid 
handbooks will be created and used to support 
successful implementation of policy.

Dean of Student Services, 
Financial Aid Coordinator

1.  The Student 
Services 
Handbook will 
be developed 
Fall 2016.                                                                                       
2.  Semester 
review of the 
handbook                                                                              
3. Reviewed and 
update (if 
necessary) 
handbook prior 
to start date of 
every new 
semester.               

1.  An Internal Student Services 
Policy and Procedure Handbook 
will be completed.                                                                                       
2.  The financial aid policy and 
procedure handbook will remain 
up-to-date and in compliance with 
WETCC institutional deadlines.

Melinda Policies have been submitted for approval to COT. Financial 
Aid handbook has been completed and adopted. Pending 
approval of the policies the Student handbook will be 
completed. 

3b. Implement Policy Based 
Procedures College-Wide

Student Academic Handbook Review process set to adapt and bolster the 
Student Academic Handbook

Dean of Academics, Dean 
of Student Services

Student 
Handbook 
updated every 
year

Student Services Policy and 
Procedure Handbook will aid in 
updating the Student Academic 
Handbook

Melinda The policies for both Student Services and Academics are at 
the COT for approval. Pending their approval this will be 
completed. There will now be a student handbook and an 
academic catalog as separate documents.

4a. Increase Anishinaabe Culture 
on Campus

Create Student and Staff Cultural 
practice time 

Create a beading circle, language tables,  and 
other cultural activities

Outreach and Retention 
Coordinator/ Cultural 
Coordinator

Academic year 
of 2016-2017

Have time set aside for students 
and staff to engage in cultural 
activities weekly. Bring in speakers 
and activities to enrich this 
program monthly. 

Melinda Ongoing pending a hire of outreach and Retention 
Coordinator. A cultural division has been created which will be 
responsible for spearheading cultural initiatives. Student 
services will continue to collaberate with the cultural division 
to enhance progamming.

4b. Increase Academic 
Programming

1. Career Services                                                                                                                                                                                                     
2. Customized/Certifications

1. Work with Academic Dean to figure out 
where the career focused aspects (resume, job 
applications, etc) fit into the academic 
requirements and how these will be integrated.                                                                                                         
2.  Developing both credit and non credit based 
customized and certifications. 

Dean of Student Services Spring 2017 - 
and on going 

1.Career focused teaching 
embedded in the academics as 
well as having a capstone class.                                                                              
2.Creating both Customized 
training and certification training 
that are credit and noncredit to 
meet the needs of the community. 

Melinda First year experience and Capstone classes were created. 
WETCC CE was proposed to COT in August 2017. 
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4c. Develop Non-Academic 
Programming

1.  Student Activities on Campus                                                                                                                    
2. Incorporate Seven Values in student 
organization by-laws                                                                           

Increase student activities on campus Outreach and Retention 
Coordinator

Academic year 
of 2016-2017

1. 2 monthly activities on campus 
to increase student engagement 
with WETCC                                                                                 
2. Student Senate incorporating 
Seven Values into their by-laws. 

Melinda ongoing. 

4d. Enhance Community Outreach Increase student recruitment Active recruitment techniques including calling 
withdrawn students, prospective students, and 
students who fill in the interest cards to 
encourage enrollment.

Admissions, Outreach 
and Retention 
Coordinator, and entire 
campus as support

Academic year 
of 2016-2017

Increase Student Enrollment by 5% 
a year for the next three years. 

Melinda Ongoing - data forthcoming at the end of October.

5a. Enhance Relationship Building 
Opportunities with Students

Increase student activities on campus Outreach and Retention 
Coordinator

Academic Year 
of 2016-2017

2 monthly activities on campus to 
increase student engagement with 
WETCC

Melinda Ongoing. 

5a. Enhance Relationship Building 
Opportunities with Students

Increase student awareness of 
resources within the campus, 
community, and region.

1.Outreach and Retention Coordinator develops 
a calendar of the academic year with monthly 
resource visit.                                                                                                                        
2. Career Services will provide connections with 
community resources for job placement.                                                                                    
3.  Admissions will work to identify resources 
which students will benefit from.                                                                                                           
4. Dean of Student Services will create a 
Disabilities coordination process.              

Outreach and Retention 
Coordinator, Career 
Services Coordinator, 
Admissions, and Dean of 
Student Services

Academic Year 
of 2016-2017

Outreach and Retention 
Coordinator brings a minimum of 
one resource to campus a month, 
Career Services Coordinator 
provides resources to outside 
activities, Admissions helps 
students identify if they are in 
need of additional resources while 
attending, and Dean of Student 
Services is the Disabilities 
Coordinator for the college

Melinda Ongoing. Resources have been coming to the campus monthly 
from DOVE. White Earth Workforce center is on campus one 
day a week to provide job placement for students. Increased 
Admissions interview process. 

5a. Enhance Relationship Building 
Opportunities with Students

Create a Student Newsletter on Campus Twice a month a newsletter will be put together 
by the Dean of Students. 

Student Services 
Department

Academic Year 
of 2016-2017

A newsletter for students 
providing information about the 
on campus activities, resources, 
and other necessary information 
being published and emailed to 
students and well as hung around 
campus. 

Melinda The newsletter has been occuring for the entire academic 
year. It is both emailed to students/staff and also hung around 
the campus to assure access to resources. 
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5b. Increase Student Graduation 
Rates

Improve graduation rates by more 
communication

1. Advising student graduation plans every 
semester.                                             2.  Establish 
the Degree Progress Audit in CAMS to help 
demonstrate clearly what students need to 
complete for graduation.                                                                                                          
3. Track the reasons students leave by creating 
an "exit survey" 

Registrar                            
CAMS Managers

Spring 2017- Fall 
2017 

Improved graduation rates by 5%. Melinda Ongoing. Still tracking data to determine graduation rate 
impact. The pathways to graduation have been completed and 
will be impactful in this area. 

1a. Increase External Funding Participate in a  capital campaign to 
give the community an opportunity to 
invest in future employees as students 
graduate from WETCC.

Identify a team member to assist in the 
campaign efforts.

Patty Heath Gordon On-going with 
yearly review.

To actively participate in 
fundraising efforts with the goal of 
improving funding for academics.

Sheila Defer to the Development Director.

1b. Prioritize Fundraising Efforts Identify an academic team to assist in 
fundraising and marketing initiatives.  

1.  Brainstorm and develop fundraising efforts 
in collaboration with the Development Director.                                                            
2.  Develop a timeline.                                                                   
3.  Create an event calendar.                                                                                 
4.  Assemble a committee to assist in marketing 
efforts.

Patty Heath Gordon, 
President, supported by 
COT

Immediately 
with approval 
from President 
and COT

Participation in two marketing 
initiatives designed to increase 
enrollment over the course of the 
next 2016/2017 academic year.

Sheila Ongoing. Commercials occurred during the 2016-2017 
academic year. Moved into the marketing plan with the 
Development Director.

1c. Advance Marketing Efforts Support both marketing and the 
President to create a marketing plan 
that is holistic utilizing internal and 
external resources.

1.  Create a weekly "Campus Corner" on local 
television and radio stations that features the 
college, its students, faculty and staff.                                                                                   
2.  Create YouTube videos weekly from those 
shows that promote the college.                                                                                                     
3.  Continue with news releases and other 
marketing opportunities utilizing the resources 
from staff beyond marketing.      

Joe Allen, Patty Heath 
Gordon, the President, 
Dean of Students, and 
the Marketing Committee

Immediately and 
ongoing

A holistic marketing plan utilizing a 
variety of modes and mediums to 
promote WETCC.

Sheila Ongoing.  
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1c. Advance Marketing Efforts To assess all program areas to 
determine opportunities to expand 
capacity, improve persistence, and to 
focus on job placement,

1.  To track enrollment trends in individual 
program areas.                                                                                                             
2. To assess enrollment data.                                                                       
3. To utilize enrollment trends and data to 
enhance programming and increase student 
enrollment.

Faculty Senate/Academic 
Dean

Assess at the 
end of each 
semester with a 
formal review at 
the end of the 
academic year.

Increased enrollment, improved 
programming, and job placement 
at the completion of the AA 
Degree.

Sheila Ongoing - in data collection process. 

1c. Advance Marketing Efforts To assess low enrollment programs and 
to focus recruitment efforts on 
attaining new students committed to 
those areas.

1.  Recruit students for low enrollment 
programs with the goal of increasing by 5% a 
year.                                                                                                
2.  Increase program retention to highlight 
student success rates for marketing efforts.

Faculty Senate/Academic 
Dean

Ongoing 1.  5% increase in low enrollment 
programs.                                                                                                   

Sheila In progress. 

2a. Embed Institutional/Learner 
Outcomes Across Campus

1. To update the institutional 
assessment plan, to embed data 
collection points, to utilize the data in 
the decision making process, and to 
close the feedback loop aligning with 
mission, vision, values, and strategic 
priorities.

1. To review the current institutional 
assessment plans.                                                  2. 
To make changes based on information 
collected and communicated through the HLC 
Assessment Academy.                                                                                                     
3. To finalize changes.

Academic Dean, 
Assessment Committee, 
and Faculty

Spring 2017 To improve assessment with the 
goal of improving student learning.

Sheila in progress. 

2a. Embed Institutional/Learner 
Outcomes Across Campus

2.  To provide WETCC program 
requirements that can be utilized in 
marketing efforts.

Review all education plans to assure compliance 
with MnTC

Faculty Senate/Student 
Services

Fall 17 To produce marketing documents Sheila In progress. Program requirements have been made more 
clearly available August 2017. 

2a. Embed Institutional/Learner 
Outcomes Across Campus

3..  Create rubrics to be utilized with 
Institutional/Learner Objectives.

Create rubrics/utilize those already developed 
as templates

Faculty Senate/Academic 
Dean

Immediately Rubrics for each outcome. Sheila In progress. 

2a. Embed Institutional/Learner 
Outcomes Across Campus

4..  Create a WETCC Course Matrix that 
aligns with Institutional/Learner 
Objectives.

Create Course Matrix Patty Heath 
Gordon/Faculty 
Senate/Academic Dean

Immediately Course Matrix Sheila In progress. 

2a. Embed Institutional/Learner 
Outcomes Across Campus

5..  Update Institutional Assessment 
Plan.

Review and update Assessment Committee Ongoing Updated Assessment Plan Sheila In progress. Will be submitted this fall with the HLC Focus visit 
paperwork. 
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2b. Incorporate Existing Data into 
Institutional Planning

To continue to do Faculty Course 
Evaluations as part of the formal review 
process.

1. All Faculty Course Reviews are done at the 
end of each semester by the Registrar. Data is 
tallied, and communicated to the Academic 
Dean.

Registrar, Academic Dean At the end of 
each semester.

To maintain the highest quality of 
education possible.

Sheila In progress - process for pulling data needs to be completed

2b. Incorporate Existing Data into 
Institutional Planning

To utilize Student Satisfaction Survey to 
improve course offerings.

1. Student Satisfaction Survey should be 
administered yearly in March.

Academic Dean, Dean of 
Student Services

Spring semester 
by midterms.

To improve academic 
programming, course offerings, 
and student experiences.

Sheila In Progress - surveys need to be created

3a. Develop Policies & Policy 
Based Procedures College-Wide

1. Strengthen Academic Policies Review current policies Academic Dean/Faculty Spring 2017 Process improvement Sheila Ongoing - policies were submitted to COT for approval. Review 
process to be defined. 

3a. Develop Policies & Policy 
Based Procedures College-Wide

Increase understanding of and 
implementation of Academic policies 
and processes. 

1.  Create a Policy/Process manual for 
academics.                                                                        
2.  Review and assessment of Faculty Senate 
Bylaws.                                                                                                       
3.  Review and assessment of Faculty 
Handbook.

Faculty Senate/Academic 
Dean

2016-17 
Academic Years

1.  Academic Policy/Process 
Manual                                                                                      
2.  Annual policy review and 
recommendations.

Sheila In progress. 

3b. Implement Policy Based 
Procedures College-Wide

Implement Academic Policies 1. Implement new policies after the review 
process is complete.

Academic Dean/Faculty Spring 2017 Process improvement Sheila In progress. 

3b. Implement Policy Based 
Procedures College-Wide

Increase understanding of and 
implementation of Academic policies 
and processes. 

1.  Create a Policy/Process manual for 
academics and implement that manual.                                                                                                  
2.  Review, assessment of Faculty Senate 
Bylaws, and implementation of polices and 
processes.                                                                                                     
3.  Review and assessment of Faculty Handbook 
and implement new policies.

Faculty Senate/Academic 
Dean

2016-17 
Academic Years

1.  Academic Policy/Process 
Manual                                                                                      
2.  Annual policy review and 
recommendations.

Sheila In progress - the policies are at COT for approval 

4a. Increase Anishinaabe Culture 
on Campus

Increase traditional art course offerings 
to align with Gizhiigin efforts and 
provide an emphasis in Traditional Arts

Program review Faculty Senate/Academic 
Dean

Fall 2017  1. Increase course offerings in the 
Anishinaabe arts.

Sheila Ongoing.  

4a. Increase Anishinaabe Culture 
on Campus

Research BFA for planning purposes Research with HLC process for a BFA Faculty Senate/Academic 
Dean

Ongoing BFA Fine Arts Program/2019 Sheila No update in this area
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4a. Increase Anishinaabe Culture 
on Campus

Align WETCC Language, Culture, and 
History programming with efforts of the 
Tribe.

 1. Communicate with the tribe on needs for 
language, culture and history revitalization.   2. 
Strategic Plan focused on Language 
Revitalization with the Tribe                                                                      
2.  Grow language teacher capacity through 
tribal eminence credentialing                                                                                                              
3.  Continued meetings with tribal entities on 
language, culture and history programming and 
revitalization.

Cultural Coordinator 
supported by Academic 
Dean and President, 
Merlin Deagen, RTC 
Council members, others

Ongoing 1. Aapiji naanaagadawendam 
zhawenim onto omaa asking -
Programming that scaffolds 
current tribal efforts to fulfill needs 
for language, culture and history 
revitalization.                                                             
2. Ogimaawin/ Mikigaadeg 
wendjising - WETCC students 
obtaining their Eminence licensure 
to become Ojibwe Language 
Teachers. 

Sheila No update in this area

4b. Increase Academic 
Programming

Provide seasonal/cultural activities from 
which current curriculum can expand 
upon, across all areas of study, aligning 
with WETCC Learner Outcomes and 
embedded in Anishinaabe values.

1.Create a calendar of events surrounding 
seasonal Anishinaabe activities and provide to 
all faculty before syllabi construction.                                                                                                                      
2.Meet with faculty to give guidance on how to 
implement seasonal/cultural activities as well as 
embed Anishinaabe values into current 
curriculum and assignments.                                                        

Kim Anderson supported 
by Academic Dean and 
President

Ongoing 1.  Mino-bimaadiziwin - Syllabi with 
seasonal/cultural activities and 
Anishinaabe values embedded into 
assignments.                                                                    
2. Mikigaadeg wedjising -  
Documentation of cultural 
activities through photographs, 
visual media as well as student 
projects and presentations.                                                                            
3. Ogimaawin/Mikigaadeg 
wendjising/Okwiinogamigwewin 
nitam -Students taking a 
leadership role by providing 
cultural and seasonal activities in 
the surrounding communities.

Sheila No update in this area
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4b. Increase Academic 
Programming

Increase traditional Anishinaabe course 
offerings on campus. 

1.  Program review of Native Studies.                                                                                     
2.  Development Art programming to align with 
Gizhiigin efforts and provide an emphasis in 
Traditional Arts.                                                                      
3.   Research Bachelor of Fine Arts (BFA) for 
future planning purposes.   Research the HLC 
accreditation requirements for offering a 
Bachelor's Degree.                                                                                                                    
4.  Utilize geospatial technology for course 
development.                                                                                              
5.  Identify an instructor for GIS Technology

Faculty Senate, Steve 
Dalberg, Academic Dean, 
Gizhiigin representatives

Ongoing 1.  To review current Native 
Studies Program with focus on 
skills, language, and arts  serving a 
broader scope. For example, arts 
emphasis in Native Studies.                                                                      
2.   Anishinaabe Arts Program                                                                                                                           
3.  GIS Course and Instructor

Sheila Native American studies program was reviewed and updated. 
No update in other areas. 

4b. Increase Academic 
Programming

Increase Distant Learning and on-line?? 
learning opportunities.

Sheila Ongoing  

4b. Increase Academic 
Programming

 Human Services Programming and 
specialized certificates in assessment 
and/or counseling offered through MHF 
(Mental Health Facilitator)

Continue to collaborate with MHF (Mental 
Health Facilitator) to identify certificates to 
support the HSVC program  .

Olivia Janis/Faculty 
Senate/Academic Dean

Ongoing/Spring 
2017 review for 
fall semester

1.  One specialized certificates in 
assessment.                                       
2.  One specialized certificate in 
counseling.

Sheila Ongoing.  

4b. Increase Academic 
Programming

Increase Student Success, Retention, 
and Graduation rates by integrating 
Anishinaabe values into Academic 
Strategic Plan.

Sheila Ongoing  

4b. Increase Academic 
Programming

Increase professional development 
opportunities focused on language.

Professional development opportunities on 
campus such as language tables, speakers, 
and/or cultural activities focused on language.

Kim Anderson supported 
by Academic Dean and 
President

Ongoing  Professional Development 
Opportunities for staff, students, 
and the community.

Sheila No update in this area
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4c. Develop Non-Academic 
Programming

Increase Anishinaabe cultural and 
seasonal opportunities at WETCC.

1.  Create a calendar of  seasonal and cultural 
events to publish in the local newspapers for 
increased community participation.                                                                                                         
3.  Coordinate opportunities for students to 
teach seasonal activities in local communities 
and schools. 

Kim Anderson supported 
by Academic Dean and 
President

Ongoing 1. Okwiinogamigwewin -
Documentation of community 
member participation.                                                            
2. Ogimaawin/mitigate wendjising - 
Students taking a leadership role 
by providing cultural and seasonal 
activities in the surrounding 
communities.   

Sheila  No update in this area

4c. Develop Non-Academic 
Programming

Align WETCC Language, Culture, and 
History programming with efforts of the 
Tribe.

 1. Communicate with the tribe on needs for 
language, culture and history revitalization.   2. 
Strategic Plan focused on Language 
Revitalization with the Tribe                                                                      
2.  Grow language teacher capacity through 
tribal eminence credentialing                                                                                                              
3.  Continued meetings with tribal entities on 
language, culture and history programming and 
revitalization.

Kim Anderson supported 
by Academic Dean and 
President

Ongoing 1. Aapiji naanaagadawendam 
zhawenim onto omaa asking -
Programming that scaffolds 
current tribal efforts to fulfill needs 
for language, culture and history 
revitalization.                                                             
2. Ogimaawin/ Mikigaadeg 
wendjising - WETCC students 
obtaining their Eminence licensure 
to become Ojibwe Language 
Teachers. 

Sheila No update in this area

4d. Enhance Community Outreach Continue efforts with the Nibi (water) 
Center

1. Board of Directors Participation                                                            
2. Encourage opportunity for WETCC student 
internship/research on Nibi (water).                      

Kim Anderson and Joe 
Allen

Ongoing with 
yearly evaluation 
and assessment.

Aapiji naanaagadawendam 
zhawenim onto omaa asking -
Relationship Building with tribal as 
well as local and national entities 
that are concerned with water                                                  
Ogimaawin/Mikigaadeg wendjising 
- Student 
internship/research/leadership 
opportunities.   

Sheila No update in this area
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4d. Enhance Community Outreach Language Tables 1.Develop a schedule for WETCC Language 
Table and advertise in local newspapers and 
radio stations.                                                                         
2. Mentor WETCC Ojibwe Language Club 
members to lead language tables

Kim Anderson supported 
by Academic Dean and 
President

Semester review Ogimaawin -Student led language 
tables Okwiinogamigwewin nitam-
Community Language learning 
opportunity           Mikigaadeg 
wendjising -opportunity for 
understanding ones purpose 
through language  Mino-
bimaadiziwin - learning the Ojibwe 
language and carrying it forward 
into the future.

Sheila No update in this area

4d. Enhance Community Outreach Language, Culture, and History Focus to 
align with efforts with the Tribe

1. Communicate with the tribe on needs for 
language, culture and history revitalization.                                                                                   
2. Strategic Plan focused on Language 
Revitalization with the Tribe                                                                      
3.  Grow language teacher capacity through 
tribal eminence credentialing                                                                                                              
4..  Continued meetings with tribal entities on 
language, culture and history programming and 
revitalization.

Kim Anderson supported 
by Academic Dean and 
President

Ongoing/Assess 
each semester

1. Aapiji naanaagadawendam 
zhawenim onto omaa asking -
Programming that scaffolds 
current tribal efforts to fulfill needs 
for language, culture and history 
revitalization.                                                                          
2. Ogimaawin/ Mikigaadeg 
wendjising - WETCC students 
obtaining their Eminence licensure 
to become Ojibwe Language 
Teachers.                                                  
3. To assess opportunities to 
advance the WETCC Strategic Plan 
with a focus on Language, culture, 
and history aligning with the tribe.

Sheila No update in this area
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4d. Enhance Community Outreach  Strategic Plan focused on Language 
Revitalization with the Tribe

Continued meetings with Tribal entities Kim Anderson/ Merlin 
Deagen/ Tara Mason and 
others

Ongoing/Assess 
each semester

1. Aapiji naanaagadawendam 
zhawenim onto omaa asking -
Programming that scaffolds 
current tribal efforts to fulfill needs 
for language, culture and history 
revitalization.                                                                           
2. Ogimaawin/ Mikigaadeg 
wendjising - WETCC students 
obtaining their Eminence licensure 
to become Ojibwe Language 
Teachers.

Sheila No update in this area

4d. Enhance Community Outreach Increase professional development 
opportunities focused on language

Professional development opportunities on 
campus

Kim Anderson supported 
by Academic Dean and 
President

Ongoing/Assess 
each semester

Professional Development 
Opportunities

Sheila No update in this area

5a. Enhance Relationship Building 
Opportunities with Students

Improve communications, ensure that 
all programming honors the 7 
Anishinaabe Values, and to continue to 
provide the best education possible to 
students.

To continue to utilize faculty senate as a place 
to improve learning.

Academic Dean and 
faculty

Assessment 
should be 
ongoing with 
focus given at 
the end of each 
semester, with a 
formal review at 
the end of the 
Academic year.

1. Improve student understanding 
of the role of the 7 Anishinaabe 
values in their decision making, 
critical thinking, and awareness of 
self in a diverse society.                                                         
2. To improve faculty 
understanding of the role of the 7 
Anishinaabe values in their 
teaching modes and styles, their 
course development, and their 
program development.                                                                             

Sheila Ongoing  

5b. Increase Student Graduation 
Rates

To support the Student Services 
Student Success Initiative.

Work with Student Services to develop a 
revised Student success initiative focused on 
retention and graduation across campus.

Dean of Students, 
Academic Dean, Outreach 
and Retention 
Coordinator, and all staff.

fall of 2017 1. Improved graduation rates.                                                   
2. Improved course retention.                                              
3. Improved job placement.

Sheila Ongoing  
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Embed Anishinaabe values and WETCC 
Institutional Outcomes into course 
syllabi and evaluations.

Sheila No update in this area

Align WETCC Language, Culture, and 
History programming with efforts of the 
Tribe.

 1. Communicate with the tribe on needs for 
language, culture and history revitalization.   2. 
Strategic Plan focused on Language 
Revitalization with the Tribe                                                                      
2.  Grow language teacher capacity through 
tribal eminence credentialing                                                                                                              
3.  Continued meetings with tribal entities on 
language, culture and history programming and 
revitalization.

Cultural Coordinator 
supported by Academic 
Dean and President, 
Merlin Deagen, RTC 
Council members, others

Ongoing 1. Aapiji naanaagadawendam 
zhawenim onto omaa asking -
Programming that scaffolds 
current tribal efforts to fulfill needs 
for language, culture and history 
revitalization.                                                             
2. Ogimaawin/ Mikigaadeg 
wendjising - WETCC students 
obtaining their Eminence licensure 
to become Ojibwe Language 
Teachers. 

Sheila No update in this area

1a. Increase External Funding Continue to write grants to support, 
NMI, Extension, and ES Dept.

1. Identify new opportunities
2. Create a plan to support our agenda and 
address goals of grantor
3. Create partnerships to support work as 
needed
Submit proposal

Extension staff Ongoing 1.  Fully fund Extension and 
Environmental Science program.

Mike Ongoing, will continue to search for more funding to offer 
extension classes in the communities.

1b. Prioritize Fundraising Efforts 1. Participate in College-wide planning 
and fundraising efforts.
2. Continue to implement Extension 
planning activities
3. Develop new project to carry forward 
our mission.

As determined by College leadership                                                                                                      Extension Staff 1.  As 
determined.                                                                                          
2.   Four year 
USDA grant cycle 
(next proposal in 
2018)

Two years Special Emphasis Grant. 
Maintaining assessment data and 
monitoring progress.

Mike Ongoing, current funding is in place for another year. Will 
submit proposal for 4 years.

1c. Advance Marketing Efforts Participate in College-wide efforts. As determined by College leadership Extension Staff Ongoing Documented participation in 
marketing events

Mike Will look at funds for an Endowment to support program.
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2a. Embed Institutional/Learner 
Outcomes Across Campus

Continue our assessment effort to 
support the WETCC and our grantors.

Collect assessment data from participants in 
each programming event using surveys and 
other tools.  Assess community needs by 
meeting with community partners and through 
broad surveys of our constituents.

All Staff directed by the 
Finance Department and 
the Information 
Technology department

Continuous Continuously adjust planning and 
programming in response to 
feedback.  Plans for new grant 
cycles based on identified needs 
and collaborative opportunities.

MIke Currrent staff has started collecting data on needs of the 
communities on what would the general public would like to 
see offered. 

2b. Incorporate Existing Data into 
Institutional Planning

     Mike Staff  has in the past developed an Assessment Plan to work 
with Collaborative Partners and Stakeholders.

3a. Develop Policies & Policy 
Based Procedures College-Wide

Continue to uphold WETCC institutional 
policies.

Yearly sign-off of WETCC policies Extension Staff On-going Compliance with institutional 
policies

Mike Extension programs is under and part of the White Earth Tribal 
Community College policies.

3b. Implement Policy Based 
Procedures College-Wide

1. Implement College-wide policies. Mike Extension programs is under and part of the White Earth Tribal 
Community College policies.

4a. Increase Anishinaabe Culture 
on Campus

 Mike Program is activitly working with traditional foods, plants, 
traditional seasonal camps, and with youth to develop 
Anishinabe awareness.

4b. Increase Academic 
Programming

Mike Search for more seasonal programs and offer in the 
communities.

4c. Develop Non-Academic 
Programming

1. Identify and secure funding for a 
Garden Coordinator
2. Work with WENRD to fund joint NMI 
Research Scientist and/or Technician 
positions

1. Continue to search for grant rfp's that target 
community outreach around gardening and 
food.  Search for other collaborative 
opportunities to help support the positions.  2. 
Work with our research collaborative to identify 
and write for additional research grants.

Mike Swan, Bull Bennett, 
and Eric Wood

on-going New funding sources that can 
support one or both of these goals.

Mike Continue searching for more program funding and work with 
Collaborative partners.
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4d. Enhance Community Outreach 1. Extension will continue to design 
programming that brings youth and 
families to campus for positive 
experiences

1. Work with our youth-focused partnerships to 
design and implement this programming.
2. Continue regular meetings with our partners 
to identify new opportunities

1. Extension Staff
2. Ditto

1. Ongoing
2. Ditto

Mike Continue searching for more program funding and work with 
Collaborative partners.

5a. Enhance Relationship Building 
Opportunities with Students

Continue to use Extension and NMI 
resources to provide internship and 
other student opportunities

1. Provide resources through our grant work for 
student internships, travel to conferences, etc. 
which are all highly correlated to student 
success and retention.                      2. Continue 
to mentor students

1. Primarily SD
2. Extension Staff

1. Ongoing
2. Ongoing

Mike Extension Staff has been partnering and working with Boys 
and Girls Club of White Earth Reservation, area schools, and 
other youth serving organizations. Extension staff works with 
faculty, students and staff on collaborate events and 
workshops

5b. Increase Student Graduation 
Rates

Mike Review the current classes offering and revise to meet the 
need and local history of the reservation. Also offer 
interimships opportunities to students.
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