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HISTORICAL CONTEXT 

 

The Anishinaabeg people of Northwestern Minnesota live a community-based culture whose 

traditional activities are seasonally determined. Education is a life-long process wherein all 

students become teachers as they move through the life cycle. The educational process 

begins with encouraged observation, starting very early in life (depending upon the activity), 

moving to an extended apprenticeship where questions and modeling are valued. Families 

reinforce learning through storytelling and illustrative query. 

 

When the federal government assumed educational authority over Native children, the 

utilization of boarding schools not only removed children from their families but succeeded 

in removing families from the educational process resulting in the significant decimation of 

language and culture. The trauma of the boarding school era has nurtured a negative 

intergenerational resistance to education as evidenced in today’s demographics regarding 

high drop-out rates, and low high school graduation, and college matriculation which have 

contributed to perpetuating reservation poverty. 

 

On October 7, 1997, the White Earth Tribal Council chose to address these issues when they 

established the White Earth Tribal and Community College as a not-for-profit  

educational institution of higher learning. For the first time in the history of the 

White Earth Indian Reservation, Anishinaabe students could attend a post-secondary school 

where their culture was validated, their language revered, and their employment skills 

developed. Designed as a place where students could study and learn together in a culturally 

relevant academic environment, the College is home to over a growing number of both College 

students and Adult Basic Education students. 

 

White Earth Tribal and Community College (WETCC) is an outstanding institution of higher 

learning steeped in the 7 Anishinaabe Values which are foundational to all institutional functions.  

 

STRATEGIC PLANNING 

 

In October 2017, the Higher Learning Commission will be returning to revisit the issues 

identified in their “Formal Notification of Action” letter received on July 8, 2015. The Board 

placed the College on the Standard Pathway and required that it host its next comprehensive 

evaluation, which will be a Year Four evaluation for Reaffirmation of Accreditation, in 2018-19.  

 

The College is required to file the following specific documents with its focused visit report in 

advance of the visit:  

 

 The strategic plan, dates of accomplishment, responsible parties, and results along with 

other documents related to master facilities, student services assessment plan, strategic 

enrollment management plan, technology plan, communication plan, maintenance plan, 



financial plan, and extension assessment plans. The College should demonstrate links 

among these plans, data, and budgeting;  

 Progress realized as a result of data analysis, especially as it relates to student retention 

and completion rates and assessment of student learning;  

 Update on the conversation regarding a change in or revision to the mission;  

 Progress on financial stability, including revenue sources and use of funds;  

 Status of changes in enrollment, including new students and student persistence.  

 

It is critical that we address each of the areas identified, hence President Terry Janis began 

focused meetings in the summer of 2015, and charged the College/COT with the goal of 

developing an updated WETCC Strategic Plan complete with strategic initiatives that mirrored 

the needs of the college and the broader community. 

 

White Earth Tribal and Community College staff members all participated in a collaborative 

effort to develop a strategic plan that provided a solid foundation grounded in the 7 Anishinaabe 

Values upon which the college was founded. This process was highly engaging and inclusive. 

The planning process was designed to create commitment to the implementation of the strategic 

plan, because it tapped into, and built the capacity for the institution to think and plan utilizing a 

collaborative and inclusive approach. Both Campus and COT (Council of Trustees) stakeholders 

felt heard and valued as their meaningful involvement helped to create strategic priorities that 

reflected a bright and robust future for the institution. 

 

There was considerable discussion that focused on the WETCC Mission statement and its 

limitations. The statement reads as follows; 

 

White Earth Tribal and Community College, an Anishinaabe controlled liberal arts 

institution of higher education, is dedicated to educational excellence through provision 

of a culturally relevant curriculum, in partnership with students, staff, community, and 

industry. 

 

A consensus emerged from discussions at all levels, that the current mission statement was too 

narrow and limiting. This recommended change allows for a broad scope of activities that 

includes liberal arts, job trainings, community service, research and engagement. The tag line, 

“A Culture of Success” was an effort to recognize our culturally based commitment that leads to 

student success.  The current mission statement is as follows: 

  

White Earth Tribal and Community College is an educational institution of higher 

learning grounded in Anishinaabe culture, values, and traditions. 

 

Document were completed and submitted to the HLC supporting the change in mission. On 

October 30, 2015, WETCC was notified that the change in the WETCC Mission Statement was 

approved by the Institutional Actions Council of the Higher Learning Commission. This change 

was critical because it was accomplished through the assessment process through community 

surveys, extensive discussion with stakeholders, and conversations with students, administration, 

faculty, and staff, where the desire is to expand the capacity for WETCC to better serve its 



community and beyond. It also demonstrates our first Institutional/Learner Outcome of 

Okwiinogamigwewin nitam (The Community First) 

 

Another area of significant focus has been the WETCC Institutional/Learner Outcomes which 

were woven into the WETCC Strategic Plan. Strategic priorities have been identified that align 

with mission, vision, values, and institutional outcomes. This was a collaborative effort driven by 

faculty, but supported through S.W.O.T (Strengths Weaknesses Opportunities and Tasks) done 

college wide. That data was evaluated and is reflected in the new mission statement, the 2015-16 

Strategic Plan, and the Institutional/Learner Outcomes. Additionally, these outcomes have been 

written into reporting documents for the Council of Trustees where objective/s are reflected with 

action items that have been completed throughout the month. Supporting documents are 

provided within each department. This data is then accumulated monthly and utilized in the 

decision making process. The approved Institutional/Learner Outcomes provide a framework for 

determining where a skill is introduced, developing, and accomplished. The outcomes are 

measurable which is critical in the assessment process. The approved outcomes from Faculty 

Senate are as follows: 

 

Okwiinogamigwewin nitam (The Community First) 

 

Demonstrate putting the community first by engaging in activities such as service 

learning, research, and/or participation in community based projects. 

 

Mikigaadeg wendjising (Living One’s Purpose) 

 

To assess the understanding of individual through activities such as goal setting, creating 

vision or plan, identifying mentors and/or community support to advance individual 

efforts, and to take time to do things thoroughly and in a good way. 

 

Ogimaawin (Leadership) 

 

To demonstrate leadership through verbal and written communication in diverse 

situations, by utilizing Indigenous ways of knowing to interpret conclusions from 

multiple perspectives. By taking responsibility for, and engaging with, the college and 

community.  

 

Aapiji naanaagadawendam zhawenim ongow omaa akiing (Holistic Perspective in a 

Way that Honors all Things) 

 

To communicate respectfully and effectively with individuals from diverse backgrounds. 

Observe different cultural beliefs, values, and behaviors. Respond to important economic 

and political issues on the White Earth Reservation and the broader community. 

Demonstrate the ethical responsibility to be a care taker for the natural environment 

including humankind. 

 

 

 



Mino-Bimaadiziwin (The Good Life)   

 

Apply the principles of language and sound thought to communicate knowledge, 

demonstrate skills, and promote health and wellness grounded in the 7 Anishinaabe 

Values. 

 

STRATEGIC PRIORITIES AND TRANSFORMATIVE INITIATIVES— 

A CULTURE OF SUCCESS 

 

The priorities listed below are all emerge from two days of presentations and discussions and 

reflect the priorities of our college community. The priority numbering and listing reflect relative 

importance at this specific time, but not exclusively. Each of the priorities are true priorities in 

themselves. 

 

Strategic Priority 1:  Strengthen Financial Foundation of College 

a) Transformative Goal: Increase and secure external funding 

 

Extension continues to identify grant opportunities that would fund both Extension and the 

Environmental Science Program. Although they applied for the USDA Special Emphasis 

Extension Grant, they were not chosen as a recipient of those funds. They do have enough 

funding to sustain them until FY17. They will continue to pursue funding opportunities 

throughout 2016-17. 

 

There were a number of actions that were identified that had no relevance in the scope of 

external funding; however, goals to increase program enrollment were successful through 

partnerships with the Shooting Star Casino and the Reservation Tribal Council (RTC). Through 

those collaborative efforts the college was able to identify broader community needs, to identify 

shared resources, and to create shared opportunities that will impact other strategic initiatives. 

 

Because this process was new, the assessment process identified problem areas. For example, 

one action was to do “culturally relevant fundraising” focused on finishing rice and syrup with 

the goal of raising money for programming. This is not considered to be part of the College 

functionality, nor is it a reasonable source of revenue.  

 

b) Transformative Goal: Develop strategic plan to prioritize fundraising efforts 

 

The WETCC Foundation board was reinstated and met with the goal of creating donor 

documents. Those donor documents were sent out; however, in 2016-17, follow up needs to 

occur and efforts advanced to secure funding opportunities from the broader community and 

alumni. 

 

c) Transformative Goal: Advance efforts toward branding/fundraising through various venues 

 

Much of the focus in this goal area is on creating opportunities to market WETCC and create 

awareness about the services that the college can provide. One major goal was to create 

billboards that would be strategically placed that market the institution. The tagline, “Your 



community, your college, your future” was developed in a collaborative effort with staff. It 

reflects the community focus which reflects our first outcome. It also mirrors that this college 

belongs to the community and provides services that can impact the future generation in a 

positive manner. Four billboards are currently located around the reservation. 

 

Utilization of radio for marketing efforts have been expanded. Each week the Marketing Director 

speaks about the college, upcoming events, and highlights of student achievements. Additionally, 

Niiji Radio has also provided a platform for communications to occur with the goal of creating 

revenue. The WETCC website is maintained and campus events/activities are shared through 

social media. 

 

d) Transformative Goal: Implement new finance software  

 

Incomplete. 

   

Strategic Priority 2:  Create culturally relevant Campus-wide assessment and evaluation 

  

a) Create culturally relevant assessment/evaluation plans 

 

This is a primary area of focus for WETCC. The Assessment Committee/Assessment Academy 

Team/Faculty all have diligently worked to provide evidence that illustrates forward movement 

in assessment. In the fall of 2014, WETCC invested in the HLC Assessment Academy with the 

goal of advancing assessment efforts towards full HLC compliance. Reports have to be 

submitted quarterly that provide evidence that we are advancing assessment initiative, they are 

evaluated by mentors, and suggestions/comments are reviewed with the Assessment Committee. 

 

Through the assessment process it was determined that our Developmental Education Model was 

in a critical state of crisis. Data indicates that IF a student is retained at the developmental level, 

that they are more likely to continue with their educational journeys; therefore, data was 

collected for all developmental English courses with the following retention results: 

 

1. English 050 

a. Fall 2012 = 31% fail 

b. Spring 2013 = 60% fail 

c. Fall 2013 = 40% fail 

d. Spring 2014 = 50% fail 

2. English 090 

a. Fall 2012 = 57% fail 

b. Spring 2013 = 38% fail 

c. Fall 2013 = 60% fail 

d. Spring 2014 = 50% fail 

 

A new model was developed for the Developmental English courses utilizing a storytelling 

model. It utilizes a different approach to grammar, reading comprehension, and developmental 

writing skills. It is a 4-credit course that is cross referenced as 090/100 allowing all students to 



take the course. It counts as a general education course in Area VI on the Minnesota Transfer 

Curriculum. The course has produced the following results: 

 

1. Fall 2015 = 23% fail  

a. 67% that were successful in the fall 

b. 100% returned for spring semester 

2. Spring 2016 = 1% fail 

 

This model was duplicated in Math in Spring 2016 and data is being collected to determine 

retention rates. 

 

WETCC has had a considerable amount of demand for online education. This was also a data 

driven decision where students and community members expressed a need that was not being 

met at the college. In the fall of 2015 we applied to the HLC for approval to offer online course. 

In December of 2015, the HLC board approved that request. In summer of 2016, WETCC 

offered its first two online courses, College Writing I and Ethics. 

 

Several surveys have been done with the goal of obtaining additional data to support the decision 

making process. These include the Noel Levitz Student Satisfaction Survey, the Noel Levitz 

Employee Satisfaction Survey, and the Community College Survey of Student Engagement. 

Currently, survey information is being evaluated to determine areas of improvement and growth. 

 

Throughout the course of the past year, the focus has been on the first Institutional/Learner 

Outcome—Okwiinogamigwewin nitam (The Community First) 

 

Demonstrate putting the community first by engaging in activities such as service 

learning, research, and/or participation in community based projects. 

 

All assessment reports from instructors for the 2015-16 Academic years have been submitted to 

the Academic Dean. This information is currently being evaluate to identify any learning gaps. 

These reports will be woven into the final assessment report closing out the assessment cycle for 

the year. 

 

We will roll out on outcome 2 and 3 (Mikigaadeg wendjising-Living One’s Purpose and 

Ogimaawin-Leadership) for the 2016-17 Academic Years. 

 

 

Strategic Priority 3:  Implement Policy-based procedures College-wide 

a) Policies, procedures, and processes: update, consistent application and ongoing review  

 

Policies have been reviewed in the Faculty Handbook through Faculty Senate, and the Academic 

Handbook collaboratively with Student Services.  

 

Policies, procedures, and processes have been developed with the goal of maintaining security 

equipment, conducting inspections, and emergency drills. This is a collaborative effort between 

security and technology. All equipment has been updated and is currently functional. 



 

Policies, procedures, and processes updated for Student Services. These are in compliance with 

the Higher Education Act. The Campus Security Report is complete and posted on the WETCC 

website. 

 

 

Strategic Priority 4:  Enrich and expand College capacity 

a) Enrich and expand College capacity of Programs 

 

Extension is still working on efforts to secure funding for a Garden Coordinator and to expand 

capacity by securing funds to hire a joint NIMI Research Scientist and/or Technician positions. 

 

Academics focused a considerable amount of efforts on securing an articulation agreement with 

the University of Minnesota Crookston for a 2 + 2 in education. That MOA was signed in 

September of 2016 and classes began in October.  

 

One of the goals in this area was to expand online capacity. Completed and expanding capacity 

each semester. 

 

WETCC secured a College Bound Initiative Grant through the American Indian Higher 

Education Consortium. Those funds supported the Math/Science Camp, the Creative Storytelling 

Camp, and one upcoming event that will be held in December. 

 

Phase III is complete which enriches and expands facility capacity. 

 

There were a number of goals identified by Student Services; however, because of high turnover 

rates, limited staff, and new employees, many of these efforts have been tabled until 2016-17 

Academic Years. 

 

Strategic Priority 5:  Increase student academic excellence, success, and engagement  

a) Student achievement goals, benchmarks, timelines 

 

Extension continues to utilize NMI resources to provide internship and other student 

opportunities. Through their efforts they were able to hire two interns and to send one student to 

the Falcon Conference.  

 

Academics has to continue to utilize data to determine key access points focused on retention in 

courses. This is a collaborative effort between Academics and Student Services. One of the goals 

was to implement a new Developmental Education model, that action is complete; however, data 

collection will continue and be reflected in the assessment plan. Post-Secondary Enrollment 

Opportunities (PSEO) have continued to grow as awareness increases. This can be contributed to 

recruiting efforts in area high schools creating awareness for course opportunities. 

 

Recruitment efforts have been successful 

 



It is critical that efforts continue to focus on enrollment, recruitment, retention, and alumni data 

if we are going to provide the HLC with the evidence necessary to assure compliance.  

 

SUMMARY 

 

This Strategic Plan—A Culture of Success identified areas of strength, weaknesses, opportunities 

for growth, and provided the college with insight as we assessed and completed the cycle for 

2015-16. We discovered that there were areas that were cumbersome, priorities that needed to be 

fine-tuned to better reflect institutional vision/values, and it was determined that a more 

collaborative process would better reflect the college as a whole. Each director was charged with 

the goal of having discussion with their staff to determine department goals which are reflected 

in the 2016-17 Strategic Plan. Additionally, Interim President Clark suggested a quarterly model 

of reporting strategic initiatives which will provide another point for data assessment. This 

suggestion is supported by her cabinet. Whereas we still have a long way to go, WETCC has 

made considerable headway as we move towards full HLC compliance. 

 

 

 

 

 

 


