
 

 

 

                       WETCC  

                                   SHARED GOVERNANCE 

 

 
The committee structure at WETCC is a system of decision-making processes in which trustees, administrators, faculty, 

staff, and students advance the mission, goals, and values of the college through appropriate collaboration.  The 

committees outlined here are a vital part of WETCC shared governance philosophy which ensures: 

• Timely and appropriate dissemination of information 

• Decision-making at the appropriate organizational level 

• Decision-making that incorporates the views of those with relevant information/expertise and of those 

impacted by decisions 

• Accountability at all levels and in all phases of decision making processes 

• Ongoing review of decision-making processes and areas 

• Periodic recommendations concerning shared governance to college administrators and to the Council of 

Trustees 

 

Sanctioned committees and charges within WETCC include the following: 

 

PRESIDENT’S CABINET 
Chair: President 

Charge: Together with the President, assist in operational oversight of the College.  Provide 
advice, develop and implement strategic plans, initiatives, and university-wide 
policies in collaboration with the Trustees.    

Membership: Seven members not including the President, WETCC Administrators/staff who report 
directly to the President 

 

SAFETY COMMITTEE 
Chair: Security Officer 

Charge: Responsible to review applicable regulations, policies, procedures and other 
safety/health related issues on WETCC campus.  The Committee shall draft updates to 
policies and procedures to ensure compliance with applicable regulations and submit 
to Cabinet for review.  Responsible for completion of the Safety Annual Report. 

Membership: Facilities Manager, representatives from the following areas:  Extension, Faculty, 
Student Senate, Human Resources, Cabinet Members when present 

 

  



 

 

ASSESSMENT COMMITEE 
Chair: TBD 

Charge: Responsible for the collection and analysis of data as it relates to assessment of 
institutional outcomes, program outcomes, and student learning including learner 
outcomes; makes recommendations for improvement to the Cabinet for review.   

Membership: TBD 

 

CRISIS RESPONSE 
Chair:  

Charge: WETCC Crisis Response Committee is responsible to  there be a crisis that has 
impacted students/employees on the WETCC campus. Once these protocols are 
outlined and supporting agencies identified, it will be submitted to the Cabinet for 
approval. 

Membership:  

 

*PASS (Progressive Academic Student Success) 
Chair: Assigned by the Academic Dean 

Charge: This committee strives to maintain a standard of excellence in service to the WETCC 
student body. The committee will address issues to improve student retention 
through identification, monitoring and referral of students at risk of academic failure; 
identifies ways to successfully intervene when students are experiencing personal 
obstacles that prevent them from finding success.  The PASS Committee also 
identifies students who have achieved honors and awards and provides them with 
well-deserved recognition.   

Membership: 2 faculty, 2 Student Services, others?   

 

*STAFF COMPLAINTS & GRIEVANCE 
Chair: Delegated by the President 

Charge: This committee serves to address regular full-time or part-time (excludes 
probationary employees, adjunct faculty, or contractors) employee complaints and 
grievances in a fair, timely, and impartial fashion.  In order to provide an effective and 
timely method for employees to bring forth employment issues and concerns, this 
committee is charged to resolve issues or conflicts regarding an employee’s belief 
that an adverse employment situation has violated WETCC policy, Tribal, state, or 
federal law.  The committee will handle complaints or grievances filed against a 
WETCC employee or the institution relative to working conditions, performance, 
policies, procedures, or problems with co-workers or supervisor (the Committee will 
not review complaints on official performance evaluations, internal or external 
department/college reorganization, budgetary decisions, a termination of 
employment or a Title IX violation).  

Membership: Ad-hoc representation from unique WETCC divisions, a minimum number of 3 
members up to 7 members will be chosen by the Chair from the various divisions 
within WETCC as needed for each instance. 

 

  



 

 

 

FACILITIES USE  
Chair: Executive Assistant Facilities Manager?  

Charge: This committee is delegated the responsibility to efficiently review and manage 
internal and external facility use requests. All approvals are contingent upon the 
collaborative support of staff work schedules.   

Membership: Committee membership consists of a volunteer membership of employees across 
campus divisions.   

 

COMPLIANCE COMMITTEE 
Chair: Development Director 

Charge: The purpose of this committee is to ensure institutional compliance is considered in 
all aspects of the operations and serves as the official committee responsible for 
reporting identified instances of non-compliance to the President’s Cabinet and for 
follow up in all to ensure that appropriate corrective action has been taken.  

Membership: A minimum number of 3 members up to 7 members will be chosen by the Chair from 
unique divisions within WETCC. 

 

*SCHOLARSHIP COMMITTEE 
Chair: Financial Aid Coordinator 

Charge: Reviews all scholarship applications and makes recommendations to the Academic 
Dean about college scholarship awards.   

Membership: Dean of Student Services, Academic Dean, Retention and Outreach Coordinator, 
Faculty Representative 

 

CURRICULUM COMMITTEE 
Chair: Faculty Member 

Charge: The Curriculum Committee shall review all course changes proposed including the 
creation of new courses and modification or deletion of existing courses. In its review 
of new and modified courses the committee shall consider the appropriateness of the 
proposed course to the program and to its class level. For all curricular changes the 
committee considers the general appropriateness of the proposed action in the 
context of campus-wide program emphases, services to students and the campus 
mission. The Curriculum Committee may return proposals to the originating source 
with requests for modification. The Curriculum Committee shall also review all 
extension courses proposed for offering on the campus. 
 
The committee forwards its recommendations to the Academic Dean, who forwards 
his or her recommendations in turn to the President’s Cabinet. Changes are then 
forwarded by that committee to the President.  
 
Whenever major programmatic changes and/or changes involving significant budget 
implications are proposed, the role and authority of the Curriculum Committee shall 
be assumed by the President’s Cabinet and forwarded to the President. 

Membership: A minimum number of 3 faculty members representative of unique emphasis areas, 
Dean of Student Services, and Academic Librarian 

 



 

 

PROJECT SUCCESS Ad Hoc 
Chair: Academic Dean  

Charge: Use the quantitative and qualitative data provided by the Project Success Data Team 
to form and guide initiative teams to carry out the student success work at the 
college. Following the administration of the Institutional Capacity Assessment Tool 
(ICAT)and follow-up at a World Cafe, use the results to assure that the seven 
capacities are strengthened at WETCC. Maintain an inventory of all student success 
initiatives and assure that they are rigorously evaluated in a manner consistent with 
continuous quality improvement. Coordinate all student success initiatives to 
effectively and efficiently utilize college resources and avoid duplicative efforts. And 
assure that all initiatives are appropriately related to the college ATD initiative. 
Facilitate student success work to assist initiative teams to overcome barriers and 
navigate the college governance system. Regularly review the work of the student 
success initiative teams and offer helpful, constructive advice. Assure that a 
communication plan is developed and executed to achieve broad engagement across 
all members of the college. Ensure that student success work is aligned with the 
college budget and strategic plan. Engage in courageous conversations needed to 
push forward efforts to achieve equity at your college. Develop an inventory of policy 
and practice barriers that inhibit student success 

Membership: President, Academic Dean, Dean of Student Services, Faculty Member, Registrar, 
Financial Aid Coordinator, Student Representative 

 

FACULTY SENATE 
Chair:  

Charge: In order to foster an environment which promotes continual improvement towards 
excellence, faculty senate is the officially recognized governance group for all faculty 
members at WETCC. Established to strengthen the bond between faculty members, 
Faculty Senate also participates in the shared governance process with 
administration, staff senate, and student senate. In its advisory role, the Faculty 
Senate is responsible to advocate for faculty viewpoints on issues in which faculty are 
stakeholders, promote good communications between faculty and other groups on 
campus, makes recommendations on policy and governance issues in academics and 
closely related areas that touch on academic matters, soliciting faculty perceptions, 
suggestions and recommendations. Makes recommendations to the Academic Dean 
on graduation requirements, have responsibility for the maintenance of academic 
freedom and responsibility at WETCC, serve as the forum for faculty opinion, and 
review and/or recommend changes for approval of the Faculty Handbook.  President 
may refer matters to the Senate and expect a timely response.   Faculty Senate is 
composed of all full and part-time WETCC instructors who use a consensus style model 
to make decisions regarding Student Learner Outcomes, course offerings/schedules, 
and collaborate to maintain a high-quality educational offering to students that is 
comprehensive and expanding.   

Membership: The faculty senate is composed of elected faculty members. Administrators 
participate as observers by invitation.   

 

  



 

 

 

STUDENT SENATE 
Chair: Elected President, Vice President, Secretary, Treasurer, and Parliamentarian 

Charge: In order to foster an environment which promotes continual improvement towards 
excellence, Student Senate is the officially recognized governance group for all 
students at WETCC. Established to represent the views of the student members of 
WETCC community, Student Senate also participates in the shared governance 
process with administration, faculty senate, and staff senate. In its advisory role, the 
Student Senate is the primary representation 
 of the student interests in making policy recommendations, and as an intermediary 
between the administration, student body, and faculty.  The major purpose is to 
improve campus life for students, developing resources and activities involving 
students and assigns members to committees where students are represented.  
Student Senate is provided with a budget and staff advisor to assist in planning 
activities throughout the school year for students.  President may refer matters to the 
Senate and expect a timely response.   

Membership:  

 

STAFF SENATE 
Chair: Officers are to be elected with terms defined in advance 

Charge: In order to foster an environment which promotes continual improvement towards 
excellence, Staff Senate is the officially recognized governance group for all staff 
members at WETCC.  Established to strengthen the bond between staff members, 
Staff Senate also participates in the shared governance process with administration, 
faculty senate, and student senate.  In its advisory role, the Staff Senate is responsible 
to advocate for staff viewpoints on issues in which staff are stakeholders, promote 
good communications between staff and other groups on campus, promotes and 
facilitates staff participation in the WETCC community, and soliciting staff 
perceptions, suggestions, and recommendations. Staff Senate will make 
recommendations on policy and governance issues affecting staff to the President’s 
Cabinet on issues that concern the welfare of the staff as-a-whole. President may 
refer matters to the Senate and expect a timely response. 
 

Membership: Open to all full-time and part-time members who have been employed for at least 6 
months.   

 

Each selected member represents respective departments and communicates the information, suggestions, directives or 

assignments to their colleagues as discussed in the regular meeting.   

* Due to confidentiality, committee meetings are closed unless invited to attend for a specific agenda item; all other 

committee meetings should be placed on the shared calendar by emailing a notice to: Rachel 


